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Intro

The following describes the key features of kippy by showing how a typical system would be set
up from start to end.

Also, when you login, videos show you how to get started.

= oo AT S < ECTEE IR O

Home Analyze Collaborate Manage Reports Lenses Tools Hel
y: g P p Strategy B9 Help x

Vision Mission Values Suggested question

How do | import my existing strategy?

. Suggested question

Perspective Objective Objective description How do | use this help window?

Please add an Objective
Suggested question

How do | get started?

SET STRATEGY QUICK SET ‘ ADD OBJECTIVE Q]

B 7 Quick start | 3 of 19| Set your strategy B

If you are not already on the Strategy screen, navigate to it by clicking Home > (£ Strategy.

Click Set Strategy to enter your organisation's vision, mission, values and any other info. Press Save.

T

Ask me anything.. 0

The quick start wizard guides you step-by-step on how to get set up — highlighting the buttons to
be clicked at each step.

© 2025 Kippy KPI Management Ltd. All rights reserved



Overview

The Overview screen provides each user with a personal view of key information and activities,

Kippy — Features

which includes any due check ins and tasks.

KPls @ Projects @

' O

v Lo Check ins (1)
Overview
Teams
Strategy
Maintain
Scorecard CEO Supplier Cost Savings
Check in
Summary
Details
Analyze
Collaborate My overview
IR User's KP1 Period Score 68%
ook Compatency Score 125.3%
i, Live Weighted Average 95

Empioyee Rating A (Exceeds expectations >80)

Last Appraised 29-May-2024 17:24

Appraisor Nauman Khan

Last updats by Owen Tusmer 48 minutes ago. Locks
onom s

© 2025 Kippy KPI Management Ltd. All rights reserved

The Solution Crowd
Overview
Inbox (36)

Nauman pf-sample_0.paf 1 month
Khan 0o
Owen PLoase provides info about JAN 3 months
Turner ago

Go ths
Owen 3 months

Turner ago
Owen Not hapgy ... please provide details 4 months
Tuner ago

Otaman pradrian macen dutelle
Tasks (17)
Not started please sond fio
06-Sep-2023  In progress

16-Sep-2023 At risk Please do this ugently

13-Oct-2023 At risk Ploase check

08-Now-2023  In progress 2

16-Feb-2024  In progress

& Need help? ~

Dec/Q4/H2/Year ~ 2024

Team overview (117%)

Finance
Customers 06%
Internal Process 160.8%
Pooplo 1046%
Cost saving
Teams
I T
CEO 17%
Business Suppont 76%
Information Technology 83%
Operations 114%
Sales 85%
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The overview is personalized by role so managers see more information.

= KPls ® Projects ®

The Solution Crowd

»

Home Analyze Collaborate
Check ins

No outstanding check ins

My overview

Overview

Inbox (20)

Piaso provide ovaence i

Owaon Turmee 5 days ago
piease find a Sl
Owen Turmee 6days ago
Please provide detais on Mar
Owen Turmer 6 days ago

Team overview (83%)

N
User's KP1 Period Score 86% Customers
Competency Score na Finance
R - —
Rating A+ (Groatly exceeds expectations >100) Internal Process. 783%
Last Appraised
Teams Appraisals
E———T
ceo ©% Aex Swxchez
e -
Information Techrciogy 2% Mo Lastes
.
suos e -~
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I R O
QO s & v (2)

Tasks (1)
Due | Status [
25-Doc-2024 At isk
Watch list
CEO Number of governance training howrs per empioyoe a@%
Reviews
Name ‘ KPis to review Total KPls
Emma Windsor 1 3



Strategy
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Firstly, the Level 1 corporate objectives and KPIs are defined and propagated down to the

lower-level teams.

& KPils © Projects @ CEO

Vision

Toams

i

Strategy

Mission Values

Honoring our past by creating a future
characterized by stimulated growth,
development and the incessant
practice of excellence in everything we

P - Proactive academic and personal
integrity effective management
operations lifelong learning among
students, faculty, staff and the at large

Delivering exceptional value to our customers through the engagement of our
talented people, the application of best practice thinking in everything we do, the
emphasis on quality and excellence and the focus on delivering superior
performance that preserves our future ...

Finance

Cument as of Friday, October 15, 2021 3:34 PM

© 2025 Kippy KPI Management Ltd. All rights reserved

This objective is set to increase customer base &
products and services

This objective is set to provide quality & innovative
customer service

do
Objectives
Perspective Objective Description
Customers Increase customer base & products and services
Customers Provide quality & innovative customer service

This objective is set to maximize revenues & returns
from core & new businesses EDITED X3

E=TT=]

Maximize revenues & returns from core and new business

Missing




The team structure is created hierarchically by either the Admin adding sub-teams to a team or
a Manager adding Employees to a team.

© 2025 Kippy KPI Management Ltd. All rights reserved

Teams
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Teams

R GO

Mike Boe (T Manager)

Technology

C2® o

Alem Selimavic (CTO)

q@g

| i
BC) ©

B0
=
ETEm e

Double-click on the team boxes in the structure to collapse/expand each portion of the tree.
Hold shift and scroll your mouse wheel for slow zoom in and out.

Use the “Follow me?” option in User profile to simplify the displayed teams hierarchy to only
how the ancestors and direct children of the selected team.
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= KPls © Projects @ The Solution Crowd

Home Analyze Collaborate  Reports

Add teams and people directly to the hierarchy.

Add a new team

Add to Sales

Team name
South Americd

Leave a message A\

© 2025 Kippy KPI Management Ltd. All rights reserved 8
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Add a new team member

Add to UK
User's name
Bob Jones
User's email

bob.jones@thesolutioncrowd.com

ADD USER

Leave a message A\

The team dropdown shows the org hierarchy and level of each team in the organisation.

KPIls @

Projects @ A The Solution Crowd < 2025 - g ? @ C3
Home Analyze Collaborate  Mana s Teams o 47 1 (5)

(@ Business Support
@ Human Resources =
(@ Information Technology 1 ® m
. ‘Owen Turner (Founder)
@ Operations CEO
@ Bobby Tailor

= 9

@ MENA . A

@ o 38 O @30

Business @ USA ‘“Hm )
- Sales

] © & +C O i

@ @

e Lates (Mansger)
Human Resources

2 Need help? ~

© 2025 Kippy KPI Management Ltd. All rights reserved
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Objectives

Then, each team can create local objectives and KPlIs that are linked to the objectives of the
parent team/department they are part of.

Add an Objective

Perspective
Customers

Parent team objective

Attract & retain & develop capable talent

Enter the name for the new Objective

Retain capable talent with hackathon awaydays
Description

Take the team ..]

Y

ADD OBJECTIVE

Leave a message A\

Cascade objectives vertically down your organisation and create local objectives.

© 2025 Kippy KPI Management Ltd. All rights reserved 10
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Al (Artificial Intelligence)

Al Suggested KPIs/KRs

View A.l. suggested KPIs and OKRs for each strategic objective.

Suggested

Suggested

Suggested

Suggested

Suggested

Suggested

Suggested

Approved?
Approved
Approved
Approved

Unapproved

Unapproved

Unapproved

Unapproved

Unapproved

Unapproved

Unapproved

Unapproved Employee Net Promoter Score (eNPS) @

Unapproved

Name

# of employees on sick leave

% Employees Turnover

Average training hours per FTE

Grads recruited

Total area rented out

Employee Engagement Score (&

Time to Fill Positions @

Internal Promotion Rate (4

Training Effectiveness @

Diversity Index (£

Leadership Effectiveness (&

Career D

Score @

KPI Suggestions
Team CEO
Perspective People
Objective Attract retain & develop capable talent

Description
Desc
To keep Company manpower stable by retaining good performing employees. This % include voluntary and non-voluntary terminations.

To enable upsidling and continuous improvement of the workforce, regular training and development initiatives are crucial.

This is the Desc

Percentage of employees who report feeling engaged and committed to their work @
Average time it takes to fill open positions @
Parcentage of employees who are promoted from within the organization (4
Percentage of employees who report that training programs have improved their skills and performance (&
Percentage of employees from dierse backgrounds, including gender, race, and ethnicity (&

Percentage of employees who are willing to recommend the organization as a great place to work @&

age of who rate their supervisor as effective in their role &

Percentage of employees who report feeling that the organization supports their career development (&

10 304 35 an unapproved KPY to this team.
4, Enter hints (optonal) % flvence suggestions

5. The green rows show the existng KPts for this team.

6. Please nate, sugpestions may take 30 seconds 10 load

7. Chek Back 10 seturn 16 the previous page.

Unit
Employee
%
Hour
# of hires.
m2

%@
days @
%@
%@
%@
%@
%»@

%@

Direction Add KPI?
Decrease is better
Decrease is better
Increase is better
Increase is better
Increase is better

Increase is better @&
Decrease is better @
Increase is better (&
Increase is better @&
Increase is better @&

Increase is better @

Increase is better &2

Increase is better (2 m

Suggestions based on your existing strategy definition and any free-text hints provided.

Edit and save in situ.

Al Suggested Strategy Templates

Have A.l. suggest objectives and KPIs/KRs based on your mission, vision and values.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Edit team

To be the preferred trusted advisors for strategy, performance and KPI management

Mission

To empower our clients with innovative knowledge, tools, and technology to execute their strategies successfully

Values

Honesty | Innovation | Agility | Knowledge | Quality | Integrity | Leadership | Contribution

Other info
Award-winning JUK based company.

& Need help?

Quick Set

Thinking of suggestions. Please wait. This may take about a
minute.

Approved  Perspective®  Parent Team Objective Objective Description KPI Name * KP1 Description

& Need help?

© 2025 Kippy KPI Management Ltd. All rights reserved 12



Quick Set

Parent Toam Objective

Finance
Finance
Finance

Finance

Objective *

Improve Process Efficency
Improve Process EMicency
Enhance Quality Control
Enhance Quality Control
Increase Revenue
Increase Revenue
Optimize Costs

Optimize Costs

Enhance Employee Engagement

Enhance Empioyoe Engagement

Foster Contimuous Learning

Foster Continuous Learning

Enhance Customer Experience

Enhance Customer Experience

Kippy — Features

Objective Description

Streamiine processes to reduce cycie times
and improve overall efficiency.

Stroamiine processes to eGuCe Cycie times
and improve overall efficiency.

imploment rigorous quality checks 1o ensure
high standards and reduce rework.

Implement rigorous quality checks 10 ensure
high standards and reduce rework

Boost overall revenue through strategic
initiatives and market expansion.

B00st overall revenue through strategic
nitiatives and market expansion.

Reduce operational costs to impeove overall
financial efficiency.

Reduce operational costs to impeove overal
financial eficiency.

Increase the level of engagement and
satisfaction among empioyees o foster a
Productive work enviconment
Increas the lovel of engagement and

satisfaction among empioyoes o foster a
productive work envircnment

P going pn
and skil enhancement among employees.

Promote ongoing professional development
and skil enhancement among employees

Improve the overall experience for customers
to ensure they are satisfied and loyal

Impeowe the overall experience for customers
to ensure they are satisfied and loyal

& Need help?

KPI Name *

Cycle Time Reduction

Process Eror Rate
First Pass Yield

Compliance Rate
Reverue Growth
Nt Profit Margin
Cost Reduction

Operating Expense Ratio

Employee Satisfaction Rate

Employee Tumover Rate

Training Hours per Emplayee

Internal Promotion Rate

Customer Satisfaction Score

Net Promoter Score (NPS)

Tweak, approve and delegate for an instant strategy implementation.

Al Chat Bot

KP1 Description
Average time taken 10 complete &
process cycle.

Parcentage of emors occuring in
proces

Parcontage of products or services
that meet qualty standards without
rework.

Percentage of processes that comply

with regulatory and intemal stancards.

Increase in total revenue generated by
the company.

Porcontage of revenue that remains as
profit after all expenses are deducted.
Decroase in total operational costs.
Ratio of operating expenses to total
revenue.

Percentage of employees who are
satisfied with their job and work

Parcentage of empioyees who leave
the company over a given period.

Average number of training hours
provided to each employee annualy.

Percentage of job openings filed by
internal candidatos.

Measures the overall satisfaction of
customers with the company's
services

Assesses the ikelinood of customers

Measi s the nercantaos of

percentage

percentage

percentage
Percentage
Percentage
Percentage
Ratio

Percentage

Percentage

Hours

Percentage

Percentage

The Al Chat Bot can be used to ask questions about the product features and your data.

Suggestions for questions are also offered based on the context of the logged in user, data
setup, and place in the journey.

View your historical conversations and provide feedback on the responses.

© 2025 Kippy KPI Management Ltd. All rights reserved
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= KPis ® Projects @

« SN

Home Analyze Collaborate Manage Reports

Lenses Tools Help

Kippy — Features

Teams

B2

CEO

Can | compare KP1 performance over

time?
@

Suggested question

How do | customize dashboards?

1
1
2 ® @
Alom Selimovic (CT0)

Operations

(SN )
Miko Biown! (IT Manager)
Information

|
o e

© 2025 Kippy KPI Management Ltd. All rights reserved

n Suggested question

How can | manage permissions
across teams?

sues. &

Bobby Tailor 1

14
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Home Analyze Collaborate Manage Reports Lenses Tools Help Teams B Q .o Hel
elp

You

show me sales kpis

Bow

Owen Turner (Founder)
CEO From your request, you are interested

in viewing the sales Key Performance

Indicators (KPIs) for your organization.
Based on the data provided, here are

some of the key sales KPls:

1
/AN
3 0
RN 4 1. **# of Customers with Sales More

Ales Selimevie (CTO) ’-‘::n(m Tha(’;u‘m':l“lg:;n Turne:
- r; urner
- Target: 41

- Actual: 55

- Score: 134 (Green)

2. **# of Innovation Ideas Submitted**:
- Owner: Sari Kana
- Target: 70
- Actual: 91
- Score: 130 (Green)

3. **# of Key Business Processes
Improved and/or Automated**:

- Owner: Sari Kana

- Target: 112

- Actual: 111

- Score: 99 (Amber)

4. **% Customers Satisfaction™:

o s o R (e I R ? Qo

Home Analyze Collaborate Manage Reports Lenses Tools Hel
lyz g pOI p Teams Moo Help %

To bulk import users into Kippy, you
can utilize the Quick Set feature with

7\ pre-built Excel templates. Here's a
w ‘3 m brief overview of the process:
Owen Turner (Founder)
CEO 1. **Prepare Your Data™: Use the
provided Excel template to organize
your user data.
2. ""Complete Required Fields™:
Make sure all necessary fields in the
template are filled out correctly.
3. “"Upload the File**: Use the Quick
Set feature to upload your completed
Excel file.

e 30 ©

Alem Selimovic (CTO)

For more detailed instructions, you
can refer to the [Kippy Quick Set
documentation)
(https://www.kippy.cloud/quickset).

If you need help with preparing your
Excel template or have questions
about user roles, feel free to ask.
Alternatively, you can email
support@kippy.me for further
assistance.

Is there anything else you would like
to know about using Kippy?

w e

o

© 2025 Kippy KPI Management Ltd. All rights reserved 15
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KPIs @ Projects @

The Solution Crowd

« SN

Home Analyze Collaborate Manage Reports Lenses Tools Help Teams

4 )
@3 e
ks
Owen Turner (Founder)

CEO

1
@O
Alem Selimovic (CTO)

Operations

Chat History

show me sales
kpis

show me sales
team

performance in
one paragraph

give me overall
team
performance

The Solution Crowd

KPIs @ Projects @

« S

Home Analyze Collaborate Manage Reports Lenses Tools Help Teams

@3
\ &/
Owen Turner (Founder)

CEO

— T 1
4 -~
2 @e Q3
Mo Bown! (IT Manager) Sarl Kana (Project
Ao Selimevie (CTO)
Operations Sales

give overall CEO
team
performance
SUMMARY

v

list the failing
KPIs in the
Operations
team?

[ R ? O

Oe 'O Help X

2025):**

- Owen's self-appraisals
consistently show high scores, with
weighted averages from 118 to 129,
all rated "A+" for greatly exceeding
expectations.

- He excels in decision making,
leadership, and communication skills,
although job knowledge was marked
as unsatisfactory in one instance.

3. *"Key Performance Indicators
(KPIs):**

- Various KPIs are tracked under
different perspectives such as People,
Customers, and Internal Process.

- Objectives include increasing

and ire,

© 2025 Kippy KPI Management Ltd. All rights reserved

with KPlIs like Average Revenue Per
User, Conversion Rate, and Customer
Churn Rate.

- Scores indicate that many KPls
are performing well, with several
achieving green status, but some, like
Cost per Hire and Product Expansion
Rate, need improvement.

If you need more specific details or

have another question in mind, feel
free to ask!

" .

o

16



Kippy — Features

KPIs

Each employee in a team is then given individual objectives and KPls that can be different, but
must be aligned to the corporate objectives.

Teams [P ———
& KPls @ Projects @ Emma Windsor M & Oct v w2021 v Y a,
"

Maintain
Perspective | Objective | KPI
77777 [ Customers | Provide quality & innovative customer service | Positive customer feedback . ]
Objective Description Formula
KPI Name
Positive customer feedback
Owner Direction Weight
Increase is better v 1x v
Unit Frequency Cumulative Data Source
Monthly v Yes v
Targets and actuals for 2021

Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Actuals 1 1 1 1 0 0 3 3 6 7
KPI approval status

Approved CREATE NEW KPI EDIT KPI

vé
>
?
¢

Cument as of Friday, October 18, 2021 338 PM Leave a message A\ Legend m Target  Missing -

© 2025 Kippy KPI Management Ltd. All rights reserved
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OKRs

Employee’s can propose individual objectives and KPIs. Whilst managers can also help define
and review the proposals - before approving them.

Maintain

Perspective | Objective | KPI
Customers | Provide quality & innovative customer service | Positive customer feedback

Please select an item from the list

‘ Unapp C | customer base & p and | # of with sales more than 1 Mil
Unapp: C | customer base & products and services | # of new product introduced
Unapp C | customer base & products and services | Total # of new interational customers
Unapproved ~Customers | Provide quality & service | % Ci f:

‘ Unapproved = Finance | Maximize revenues & returns from core and new businesses | Total revenues
Unapproved Finance | Maximize revenues & returns from core and new businesses | Total revenues from MENA market
Unapproved  Finance | Maximize revenues & returns from core and new | Total from new p
Unapproved  Finance | Maximize revenues & returns from core and new businesses | Total value of inventory
Unapproved  Finance | Optimize capital & operating expenditure | OPEX budget performance
Unapproved  Internal Process | Improve & automate efficient | # of key pi P and or automated
Unapproved People | Attract & retain & develop capable talent | Average training hours per FTE
Unapproved People | Attract & retain & develop capable talent | Number of ex-colleagues recruited . emma.wi i com
Unapproved People | Build a performance driven culture | Average employee satisfaction rating

Customers | Provide quality & innovative customer service | Positive customer feedback

Internal Process | Build effective organization governance | Timely closure of audit observations

CHE )

atne

People | Build a performance driven culture | # of innovation ideas submitted

&
&
Aprman
v
Maragers
3
n
[Ptam]

) e o VN

Leave amessage A\ Legend m R issing

Full OKR mode

OKR mode

Set OKR mode on and off

m Changes all labels from KR to KR for all users in
the organisation.

© 2025 Kippy KPI Management Ltd. All rights reserved 18
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Targets

Each KPI must be SMART and is therefore given a target to be measured at a predefined
frequency (e.g. monthly, quarterly, semi-annual or annual).

Toams [P — ———
Strateay
Maintain =
Objective Description Formula pos—
Improve & automate efficient processes - -
KPI Name Unices
o
Number of passed builds -
Owner Direction Weight -
emma.windsor@thesolutioncrowd.c ~ Increase is better v ix v
Unit Frequency Cumulative Data Source
Quarterty v Yes v
Targets and actuals for 2021
Month a1 Q2 Q3 Q4
™ E
Actuals 40 49

KPI approval status
pra =T

vé
>
?
&

Gumert as o Friday, October 15, 2021 338 PM Leave a message A\ Legend m Taget  Missing -

© 2025 Kippy KPI Management Ltd. All rights reserved
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Updating Actuals

KPI Owner Ul

The actual progress of each KPI can be provided by a variety of mechanisms.
- It can be provided directly by the employee in the kippy interface in the Scorecard
screen

Scorecard

i
3
;
f
:

Positive customer feedback 1x

©
i
i
g

@
O

0]

KPI Name

?
;
i

!
.§

Timely closure of audit observations @ Increase x

Leave a message A Legend e
A A B

© 2025 Kippy KPI Management Ltd. All rights reserved
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Actuals can also be updated in the Details screen

= wio rene 4 ‘EEEECE 0
0o (5)

Home Analyze Collaborate Manage Reports Lenses Tools Help Details

Perspective | Objective | KPI

People | Optimize capital & operating expenditure | Operating Profit Margin v n n
Details KPI Targets and Actuals graph History
Perspoctive Notes for 2025
People 100
Objoctive -
Optimize capital & operating expenditure 70 5
60
50
KPI Name ’ 40
Operating Profit Margin zz
10
y 0
prve Apr May Jun  Jul Aug Oct

Nauman Khan .

o) 0
Weight

New note for Sep / Q3 2025
1x v KPI Targets and Actuals table Al B U I
Unit —
= Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec m = o @ &
T w-ﬂﬂﬂﬂﬂlﬂﬂﬂlﬂﬂ
Increase is better 4
Frequency Actuals 54 9 9 666 90
Monthly v
— z l e IIIIIIIII
Yes v

o % | 1x| Nauman Khan | 1|

& Need help? ~

© 2025 Kippy KPI Management Ltd. All rights reserved 21
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Check-in microapp

- It can be provided by the employee in an standalone express “check-in” microapp (see
Mobile app too)

Check in

Please sign in

emma.windsor@thesolutioncrowd.com

© 2021

© 2025 Kippy KPI Management Ltd. All rights reserved
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My KPIs

7 100 ?/3
Emma Windsor
Emma Windsor Emma Windsor People
Customers Internal Process Build a performance driven culture
Provide quality & innovative customer Build effective organization

service governance

Update Update Update
Summary
Team Perspective Objective KPI Unit Target Actual Score
Emma Windsor  Customers Provide quality & innovative customer service Positive customer feedback 2 7 350
Emma Windsor  Internal Process  Build effective organization governance Timely closure of audit observations 100 100 100
Emma Windsor  People Build a performance driven culture # of innovation ideas submitted 3

KPI details

7 / 2 Actual

Emma Windsor

-~
Customers 7
v

Provide quality & innovative customer service

Increase is better | 1x | Monthly | Cummulative

-

© 2025 Kippy KPI Management Ltd. All rights reserved 23
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The check-in microapp will display different ‘widgets’ for input of the actual, based on the Unit of
the KPI.

The KPI below has a Unit of Completed.

KPI details
Jun 2022

Completed Yes

STM
Process @® Completed

O Not Completed

Strengthen Cross Functional Working

Increase is better | 1x | Monthly | Cummulative Cancel

last updated 25 second ago

The KPI below has a Unit of OKR. There are also widgets for RAG and achieved.

KPI details
Jun 2022

OKR 1
o 00]o.1]o2/o3) 07]08los]1

Process
. . We failed to We made progress, but We
Strengthen Cross Functional Working make real progess fell short of completion delivered

Increase is better | 1x | Monthly | Cummulative 1

last updated 9 second ago

T -

© 2025 Kippy KPI Management Ltd. All rights reserved 24
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oA 10 .

CEO
O Amber
Customers

Increase Customer Retention ® Green

Decrease is better | 1x | Monthly | Cummulative

(Number of customers lost during period / Total number of
customers at start of period) * 100 Save Cancel
last updated 3 minutes ago
Measures the percentage of customers lost over a specific
period.

Achieved Yes Achieved?
CEO O No
Customers
Increase Customer Retention ® Yes

Increase is better | 1x | Monthly | Cummulative

((Number of customers at end of period - Number of new Save Cancel
customers during period) / Number of customers at start of
period) * 100
last updated 14 minutes ago

Tracks the percentage of customers retained over a specific
period.

© 2025 Kippy KPI Management Ltd. All rights reserved



Maintain Ul
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- Actual can be provided directly by the manager

Perspective | Objective | KPI

Objective
Provide quality & innovative customer service
KPI Name

Positive customer feedback

KP1 approval status
Approved

7
>
?
]

Cument as of Friday, October 15, 2021 342 PM

© 2025 Kippy KPI Management Ltd. All rights reserved

Owner Direction
emma.windsor@thesoll owd.c ¥ is better
Unit Frequency

Monthly
Targets and actuals for 2021
Month Jan Feb Mar Apr
Targets 2 2 2 2
Actuals 1 1 1 1

Customers | Provide quality & innovative customer service | Positive customer feedback

[P ———
. Oct VI s 2021 v e Q, o
Maintain
Description Formula
Weight
ix v
Cumulative Data Source
Yes v
May Jun Jul Aug Sep Oct Nov
2 2 2 2 2 2
0 3 3 6 7

>1MI 80-99% I <B0% I Missing

26
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Built-in adapters

- Actual can be pulled in from an external system (e.g. a sales/productivity/ERP system).

Formula

=cloud.kippy.tfs.actualTestEffort

Data Source

TFS

© 2025 Kippy KPI Management Ltd. All rights reserved
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Web APIs

- Actual can be pushed from external systems using kippy’s web APIs e.g.

https://kippy-tsc.appspot.com/api/v3/actual/?
organisation=<org>&username=<username>&password=<password>&year=<year>&period=<p
eriod>&board=<boardName>&name=<name>&value=<value>

and pulled out again

https://kippy-tsc.appspot.com/api/v3/projects/?organisation=<org>
https://kippy-tsc.appspot.com/api/v3/projects/scores/?organisation=<org>
https./kippy-tsc.appspot.com/api/v3/kpis/?organisation=<org>
https.//kippy-tsc.appspot.com/api/v3/kpis/scores/?organisation=<org>

<« > C 0 view-source:https://kippy-tsc.appspot.com/api/v2/projects/?username:_
{

1

2 "projects": [

3 {

4 "department": "Strategy Development",

5 "dimension": "Shareholder Value",

6 "objective": "Manage the Project Pipeline",

7 "initiative": "Projects Development",

8 "weight": "1x",

10 "year": "

L Y

12 {

13 "department": "Strategy Development",

14 "dimension": "Operations",

15 "objective": "Improve Operational excellence",
16 "initiative": "Strategy \u0026 Corp Development",
17 "weight": "2x"

18 "owner": i

19 "year": "2019"

20 Y

21 {

22 "department": "CEO",

23 "dimension": "Process",

24 "objective": "Build effective organization governance",
25 "initiative": "Install Kippy",

26 "weight": "1x",

27 "year": "2019"

28 )i

29 {

30 "department": "Business Support",

31 "dimension": "Operations",

32 "objective": "Improve Operational excellence",
33 "initiative": "HR Improvements Project",

34 "weight": "2x",

36 "year": "2019

37 Y
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Formulas

- Actual can be auto-calculated using formulas (e.g. the percentage of two other KPIs).

Formula

=cloud.kippy.percentage("Actual Test
Effort","Planned Test Effort")

The in-built formulas include divide, multiply, add, subtract, percentage, min, max and average.

These each take two parameters which are the names of KPIs in the current team. The result
will be set as the KPI actual.

The use formula takes one parameters e.g. =cloud.kippy.use("Actual Test Effort") and will set
the actual to the value of that KPI.

The abs formula takes no parameters (e.g. =cloud.kippy.abs() ) and will set the actual to the
positive value if a negative value is entered (e.g. -1 => 1, 0=>0, 1=>1)

Also, the copy function can be used to make the Actual the same as the Actual for another KPI
from the same or different Team. (e.g. copy the ‘items sold’ KPI from the Sales team).

© 2025 Kippy KPI Management Ltd. All rights reserved
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Formula

=cloud.kippy.copy("Sales","ltems Sold")

The children formula can be used to sum the actual of all KPIs with the name kpiName in the
current team’s direct sub-teams (i.e. one level below) e.g. =cloud.kippy.children.sum("kpiName")

If the kpiName is not provided, then the name of the current KPI will be used e.g.
=cloud.kippy.children.sum()

You can also get the average and weighted average of children’s scores and actuals.
KPi's on different teams can be referred to by prefixing the KPl name with the name of the

Team and a fullstop e.g. =cloud.kippy.percentage("Actual Test Effort","Sales.Planned Test
Effort")

Scores can also be manipulated with the following functions:

Function Description

=cloud.kippy.score.top() Restrict score to maximum of 100
=cloud.kippy.score.top(110) Restrict score to a maximum value e.g. 110
=cloud.kippy.score.bottom() Restrict score to minimum of 0
=cloud.kippy.score.bottom (10) Restrict score to a minimum value e.g. 10
=cloud.kippy.score.range ( 20, 80 ) Restrict score to be within the range specified
=cloud.kippy.score.positive() Absolute value e.g. -5 will be 5
=cloud.kippy.score.negative() Absolute value multiplied by -1
=cloud.kippy.score.mid(20,90) Set score as 0, 80 or 100 if below, between

or above the two parameters

© 2025 Kippy KPI Management Ltd. All rights reserved 30
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Formula

=cloud.kippy.score.top()

Formulas will turn red if they fail validation.
You can also use complex formulas like eval

=cloud.kippy.eval(if('Net profit' > 0, max('Net profit', 'Sales.Total sales'), avg('Total budget',
100)))

More detail here: https://www.kippy.cloud/formula
Metrics

Variables can be set to be used in formulas. Each variable is scoped per period but can be used
in any team. Variables can be set via API calls. Changing the value of variable will automatically
re-calculate all formulas that reference them.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Formula variables
(Aug 2023)

Current variables .
Add new variables

Variable Value Enter new variables

A list of key value pairs e.g.
total items sold 850 Days of month=30
Units produced=900
units produced 900

Filter variables Add variables

Generated: Fri Aug 1118:03:14 UTC 2023

The formula e.g. =cloud.kippy.use("param1") will use the actual value of the param1 — where
param1 is either the name of KPI in the current team or the name of a metric variable.

Automatic system metrics are also available e.g.
e “Appraised employees” is auto-updated with number of employees appraised.
e “High performers” is auto-updated with number of employees appraised above 80%.

e “Total appraisable users” is auto-updated with total number of appraisable employees.

Contact support for more automatic metrics based on your use case.
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Reviewing actuals

Manager Ul

Each actual submission is reviewed by the manager for clarification, adjustment or clarification.

=— KPIs ® Projects @

The Solution Crowd

QE»

Home Analyze Collaborate Reports Tools Help

Users with KPIs due for review

Review

1 Self appraisal to review 32 KPIs to review

[ Bobby Blake (bob@thesolutioncrowd.com)

10f 2KPis to review R4

Sales | Finance | Maximize revenues & returs from core and new businesses | Total value of inventory

1400

1200

8

8

8

1000
8 o—&
I~
B -
A
- I I I
0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Ml S ; 1x : Increase is better : Cumulative : Bobby Blake

ol

© 2025 Kippy KPI Management Ltd. All rights reserved

Operations | Internal Process | improve & automate efficient processes | Man Hrs per Ton of production

-
B w—

80

70

8

8

2
=3

8

8

0

0

Jan

Feb Mar Apr May Jun Jul Aug Sep Oct

Hour : 1x : Decrease is better : Cumulative : Bobby Blake

Nov  Dec
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= KPIs ® Projects @

The Solution Crowd

Home Analyze Collaborate Reports Tools Help

will

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

May Jun Jul Aug Sep Oct Nov Dec

Mill § ; 1x : Increase is better : Cumulative : Bobby Blake Hour : 1x : Decrease is better : Cumulative : Bobby Blake

Updated by Last updated Updated by Last updated
Owen Turner 1 month ago Owen Turner 1 month ago
Reviewed by Last reviewed Reviewed by Last reviewed
n/a n/a You 4 days ago
Current actual Target Current actual Targoet

4 6 2 3

New Actual New Actual

Add comment

A B U I = E|=- o @ e

=

Managers can quick approve with a single click, approve with notes, and adjust (with/without
notes).
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Manager approval microapp

Managers can also review actuals with a standalone express “approval” microapp.

Manager

Please sign in
nauman.khan@thesolutioncrowd.com|

Password

© 2021

Kippy

Individual KPIs
2021 > Oct
Search
Name # KPIs # Pending Last submission
Ake Simmons 1 1 08-Oct-2021
Alex Sanchez 1 1 08-Oct-2021
Emma Windsor 4 2 08-Oct-2021

Generated: Fri Oct 15 14:56:17 UTC 2021
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Kippy

Employee KPI Review

2021 > Oct > Emma Windsor

Search

KPI Name Frequency Forecast Actual Score Last submission Approval
Number of ex-colleagues recruited Monthly 3 2 67 08-Oct-2021 Not needed

# of innovation ideas submitted Monthly 08-Oct-2021 Not submitted
Positive customer feedback Monthly 2 7 350 08-Oct-2021 Approve
Timely closure of audit observations Monthly 100 100 100 08-Oct-2021 Not needed

Generated: Fri Oct 16 14:57:22 UTC 2021
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History

Review historical organisation performance by going back to previous months and years.

Dec/Q4/H2/Year v

& Jan
@ Feb

@ Mar/Q1
& Apr
& May

B Jun/Q2/H1
& Jul 1tegrations
@ Aug
B Sep/Q3
B Oct
\[e)V]
v Dec/ Q4 /H2/ Year
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Chat and wiki

Clarifications can take the form of in-context chat conversations, with attachments of files,
images, videos, etc. with a full audit trail.

KPls ® Projects @ [ese]

Perspective | Objective | KP1

Details
Perspective
Customers
Objective

Increase customer base & products and
services

KP1 Name

Awareness has spread

Froquency Cumulative

7
>
?
¢

Curment s o Frcay, Octoner 15, 2021 354 P

KPI Targets and Actuals graph
KPI Targets and Actuals table
Month Q1
Targets 500
Actuals 400
% 80

© 2025 Kippy KPI Management Ltd. All rights reserved
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KPI Details

Customers | Increase customer base & products and services | Awareness has spread

Q2 Q3
700 800
450 500
64 62

Oct

2

g 8

History
Notes for 2021
asdasd
Oue date
16-Feb-2021

Needs to be reviewed Jun 2021
at the next board meeting

lorem-ipsum. pdf

38



Insert File

Select from files
[ Choose file | No file chosen

File URL

© 2025 Kippy KPI Management Ltd. All rights reserved
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Leave a message A\
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History
Audit Log

&
b

nauman.khan@thesolutioncrowd.com
Task deleted for 2021 period 2 on team CEO for
Awareness has spread

Saturday, September 25, 2021 4:33 PM

&
\ 1 2

nauman.khan@thesolutioncrowd.com
Task added for 2021 period 9 on team CEO for
Awareness has spread

Saturday, September 25, 2021 4:33 PM

&
b

nauman.khan@thesolutioncrowd.com
Task deleted for 2021 period 2 on team CEO for
Awareness has spread

Thursday, August 12, 2021 8:22 AM

Mentions

All conversations are emailed (or Slacked) to the involved users. Additional users can be
‘mentioned’ in a chat by simply adding their email address.
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Tasks

Task setting

Each KPI can have tasks assigned which can be used to track OKRs, improvement activities
and actions on other employees and managers.

Set Task

Note for 'CEO' team KP!I '# of new product introduced'

nauman.khan@thesolutioncrowd.com

for

Lorem.pdf

Task status Assigned to
Blocked nauman.khan@thesolutioncrowd.con ~
Task details

Waiting on core reports.

Due date Remind on
25-Mar-2021 29-May-2021

" Comments

SAVE TASK DELETE TASK
Leave a message A\

These tasks can have deadlines, escalations, reminders and customized workflow.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Set Task

Note for 'CEO' team KP!I '# of new product introduced'

nauman.khan@thesolutioncrowd.com

for

Lorem.pdf

Task status Assigned to
In progress emma.windsor@thesolutioncrowd.co ~

Please select status

Not started

At risk
Blocked |
Completed 2021

Rejected

J

SAVE TASK DELETE TASK CLOSE
Leave a message A\

The set of task statuses are configurable.

Statuses

Set default statuses
Not started, In progress, At risk, Blocked, Completed, Abandoned, Rejected

SAVE DEFAULT STATUSES

Tasks can be set to multiple users.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Set Task

Note for ‘Sales’ team

nauman.khan@thesolutioncrowd.com

Good job keep it up

Task status

Kippy — Features

Not started
Task details

Book a meeting

Due date
28-Nov-2025

Comments

Please select the person to assign this task to

peter.king i com
nauman. khan@thesolutioncrowd.com
hi@thesolutioncrowd.com
test2@thesolutioncrowd.com
emma.windsor@thesolutioncrowd.com
test@thesolutioncrowd.com
george@thesolutioncrowd.com
ian@thesolutioncrowd.com
sari@thesolutioncrowd.com
lina@thesolutioncrowd.com

ake.

owner@thesolutioncrowd.com

alem.

2 Need help?

© 2025 Kippy KPI Management Ltd. All rights reserved

imran.

mike@thesolutioncrowd.com
alex.sanchez@thesolutioncrowd.com
nesrain@thesolutioncrowd.com

tim@thesolutioncrowd.com
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Task viewing

All tasks are automatically presented in an Inbox, TimeLine and Kanban board for each user to
help ensure they are actioned in a timely manner - with automated alerts when past due.

¥

- Toams [P ————
KPls @ Projects @ CEO M & Oct v 2 2021 v EY a, o C

H

Inbox e
Scorecard
p =
Jun 2021 Note for ‘CEO" team KPI Unbock
Please tel why the Jul is red Total revenues from new products o
o) Maximize revenues & returns from core and new business by
MW S : 1x : Increase is better : : alorn, com L J
100 .
80 a4 "
60
0
b A A May Ji C C
\
p
Jan 2021 Note for ‘CEO’ team project
Test ... Customer Study Initiative
Fos
ET Provide quality & innovative customer service
7 com: 1x:
’ In progress 100 . a2l 4
- -
— - W
Task detais P o &
? Test 80 o R N
6
Q 2-Jan-2021
40
S ior. meceipos LOAVE AMESSAGE A\ o oo 20201 12317 mulunsn Iml
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Tearms
KPls @ Projects @ & The Solution Crowd Oct VI 2 2021 v

Tasks

Not started (1) In progress (2) Atrisk (1) Blocked (1)

Needs to be reviewed at the nextYun 2021 Retro b 2021 RF57 - Tech review initiative b 2021 Attached evidence for measures 2"
board meeting ﬂ 2 ﬁ 2 Lorem.pdf
orem-ipsum.pdf P
' [
. o o
In progress & At risk &
| Que date Que date Blocked
1 16-Feb-2021 16-Feb-2021
£ Tsk detaity
Waiting on core reports.
3 Due date. Beming on
w 25-Mar-2021 20-May-2021
AT Check out Jan 2021
* o
© nprogress 9
B <>
e Task detaity
Please submit feedback with timecards
- Due date Bemind on
o Not started & 15-Feb-2021 17-Feb-2021
Task detaits
needs help
Due date Bemind on
01-Juf-2021 24-Jun-2021

Cumert as of Friday. October 15, 2021 335 PM Leave a message /\ >1MI 80-99% I <B0% I Missing

Tasks can be drag and dropped to different statuses in the Tasks screen.

. .
Timeline
8-Feb 15-Feb 22-Feb 1-Mar 8-Mar 15-Mar
Please complete 2 Please complete ... 9
17-Feb-2021 » 23-Feb-2021
Pleaso canweact... )
0 28-Feb-2021 <>
16-Fob-2021 o Please complate .
J 3 0 e @
Please submit fee... ]
o 15-Feb-2021 <>
16-Feb-2021 o Please compiete ..
09-Mar-2021 g

Ploase complete g
14-Feb-2021

Please complete .. (=]
11-Feb-2021 <»

Oaaam

16-Feb-2021

)

16-Fab-2021

)

A
v

Cument as of Fricay, October 15, 2021 335 PM Leave a message A\ >100% I 80-99% I <B0% I Missing
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Projects

As well as individual and team KPls, employees can also be made responsible for milestones
on key Projects.

KPis @ Projects © [ese] M Oct vl a 2021 v |

Project Details
Perspective | Objective | Project
Increase customer base & products and services | Expansion International Action Plan

{

f i
£ g

Details Project Targets and Actuals graph History

i

400 Notes for 2021

[N

¥
<

P

Increase customer base & products and
services

Project name "
Expansion International Action Plan 10 2=

Project Manager Weight D New note for Oct 2021

1X ¥ Project Targets and Actuals table Al-JlBlUj/j=|= =-

® @ -

aurman com Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Ll L Tagets 0 O O 7 8 19 3 6 75 9 o 100
12-Jan-2019 09-Dec-2020

Total Budget Total Spent Variance Actuals 4] o 0 o 1 20 21 43 62 75 97 100
110000 13500.C 96500.C

Cument as o Frcay. Octoer 15, 2021 408 PM Leave a message AN
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Kippy — Features

KPls @ Projects @ CEO

[P ———

vl.zomv Ao

Project Details

Perspective | Objective | Project

Increase customer base & products and services | Expansion International Action Plan

Project Targets and Actuals graph

Increase customer base & products and
services

Project name
Expansion International Action Plan

v 20.Anr.2010

© 2025 Kippy KPI Management Ltd. All rights reserved

Expansion International Action Plan

History
Notes for 2021

Programme
Ape A Oct Jan e S Oa Jon
L] 00 an
Project Manager Weight
ix v Project Targets and Actuals table
Project Sponsor
P e Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
— L Tagets 0 O O 7 8 19 3 e 7 90 9
12-Jan-2019 09-Dec-2020
Total Budget Total Spent Variance Actuals o o o o 1 20 21 43 62 7% 97
110000. 13500.C 96500.C
var % 0 o 1 -7 -7 1 -8 -19 13 .15 o
ko)
oome
KPis @ Projects © (eSS q & Oct
Viaintain
Perspective | Objective | Project
Expansion International Action Plan
Objective Description Risk
- Increase Sales from the international - Change import policies In USA (Foreign
market by Participating in Exhibitions , Laws and Regulations) - Slow economy
Project name bl Regular & Potential customers visits, all over the worid
Expansion International Action Plan 1x v Explore stockist and suggest new
Project manager Project sponsor products
- nauman com Mitigation
Start date End date Total budget Total spent Variance New marketing channels include social
12-Jan-2019 09-Dec-2020 110000. 13500.0 96500.0 media, web 2.0, emall, moblle marketing,
search and apps. These channels are
Programme notably of interest to executives in the US,
China and Russia
Milestone name Milestone description
Add more products Add more products
Milestone owner Milestone weight Milestone start date Milestone end date
1x v 06-Jun-2019 13-Aug-2020
Targets and actuals for 2021
Month Jan Feb Mar Apr May Jun Jul Sep Oct Nov Dec
Targets 55 66 7 88 99 100
Actuals 6 10 15 50 60 100
Milestone name Milestone description
Explore stockist in europe and africa Explore stockist in europe and africa
Milestone weight  Milestone start date
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KPls @ Projects @ Ceo M & Oct

Executive Summary

Projects

Project Progress (%)

DINCIEN AN

Cumert a5 o Friday, October 15, 2021 408 PM Leave a message A\

Milestones Progress By Project

B ]

The Projects microapp summarizes all projects and project performance on a Gantt chart.

Projects Report (Jul 2022)

© 2025 Kippy KPI Management Ltd. All rights reserved
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Programmes

Projects can be organized into programmes and then reported upon with information segmented
and summarized using the Programme Report.

Programme Report

Overall Programs Projects Milestone Budget Annual Charts

(CEO - Oct 2025) o
Overall: 65/70 (-6)

Overall Budget Total: 2960100 Overall Budget Spent: 676099 Overall Budget Varlance: -2284001

Month Oct
Actual 65
Target 70
Varlance -6

No programme Na

Online Marketing
69/81(-12) 90/75(15) 35/55(-20)

Budget Total: 860100 | Budget Spent: 96099 | Budget Variance: Budget Total: 2000000 | Budget Spent: 500000 | Budget Variance: Budget Total: 100000 | Budget Spent: 80000 | Budget Variance:
~764001 1500000 20000
Month Oct

Month Oct Month Oct

Actual 69 Actual 'oo Actual 35
Target 8 Target 7% Target 85
Variance -12 Variance 15 Variance -20

CEO|Ct s | Increase ct s|pl CEO | People | Optimize capital & operating CEO | Customers | increase customer filling rate |
83/100 (-17) expenditure | Operation Efficiency ATL marketing campaign

Budget Total: | Budget Spent: | Budget Variance: 90/75 (15) 35/55 (-20)

Project Project Start Budget Total: 2000000 | Budget Spent: 500000 Budget Budget Total: 100000 Budget Spent: 80000 | Budget
Weight Manager sponsor date End date Oct Variance: -1500000 Variance: -20000
Project Project Start Project Project Start
16-Aug- 31-Dec- | 83/100 "
1x Owen Turner 2024 2024 (-17) Weight Manager sponsor date End date Oct Weight Manager sponsor date End date Oct
01-Jan-  31-Dec- JSONUS Nauman 16-Aug-  31-Dec- | 35/85
E R 2025 2025 15) i Khan 2024 2024 (-20)

Business Support | Customers | Increase annual
bonuses by 90% for 10% of sector employees |
Training Prgram

The filters can be used to show and hide information as needed, including charts and annual
views.
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Bkippy

Overas Busger Tatat o Overa Budgwn Speat: 676095 | Oversl Budget Variance: 2344

[ - " ™
Aeruw 3 s .
Ty . ’ .
Vartance 2 .

No programme
69/81(-12)

Botget Totat 34 Btget Spamt 0

My Sep Gt mev  Due
ot : 4 n o » 8 w w e e 7 -
Targer 5 8 0w n 4 ®w e 7 WM m m ow
Variance 3 3 4 a4 » w s w w4

CEO | Customers | Increase customers | p1

83/100 (-17)

Bt Setat. | Budpen Spant
L

Weight Masager spemsce dute dmte Jem Fub Mar Ase May  Jen

v el 81 or el
0 8
RIS

Susper variance

i My Sep Ot M Dec

T T T T T

w0 %0 190 0 W Wo
MW G e M G em em

Business Support | Customars | Increase anaual bonuses by 90% for 10% of sector
employees | Training Prgram

100/ 100 (0)
[ bt spens oo var e
[
Weight Masager pomser dute date Jan Feb e Ae Moy 2 Mg Se Ot Wew Ow
— » ¥ ©) 0 Of ®O) @) W[ W) s/ We| WO) WO WO/
= v L: ® 0 8 0 B W % W W W W
. R T R R T
| People | Build a pe driven culture | PMS Project

30/70 (-40)

e Botger veriance

WO Masager bpeeser dite ute Jen Feb Mar Ape  Muy e A A SO0 Nev D
s s s [
» s

» ®
R R EN (3 E30) (30 (I (I G A (00 (30

) W 1w s m W o e
w % w e ® M v e

Operations | Internal Process | Improve & automate efficient processes | Efficiency
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Programme Report
(CEO - Oct 2025)
Overall: 65/70( -6)

vy - ~ - s
» n “ “ w
» » “ w “
. N " u

Na

* e

[ — Jn Bes Mar Aw May An i Am S Oc Ner  Dec
Aeveat W : s s e « » HENEDE
Target s » w o B e » xS
Vaaree O« + 2 s e ow s HERENE

CEO | People | Optimize capital & operating expenditure | Operation Efficiency
90/75 (15

Jn s A Ses Oct Mev Dec

. o Wl o Bl o R
® w v n BN 8

w n .
- 0D Ew 0 (G cn e

Online Marketing

35/55(-20)

Setont Tota ot gt 45005 | Bty Verante

[ s s e A ey e e
Aot . . . - - - » n
Targwt O T T T
Verlente o ° Ll . 2 2 . r

IO

CEO | Customers | increase customer filing rate | ATL marketing campas

35/55(-20)
Sty Toeat Badge Spent; & Botget varisace: -
L

~
Weloh Manager speesce dute dute Jan Feb Mar Agr May Jum Ji Ay Ses Oct N

. %
T

0 0 b e e
@
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Live dashboards

Kippy — Features

The progress of all this information is used to maintain live dashboards of performance across

every dimension, including:

- By corporate performance

- Byteam

- By shared objective

- By project

- By employee

- And much, much more.

KPls @ Projects @ CEO v

Toams

&

116

Team Structure

7/
>
?
¢

Cumert as of Friday, October 15, 2021 411 PM

© 2025 Kippy KPI Management Ltd. All rights reserved
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Toams

KPls @ Projects @ CEO &

Perspectives

Performance Summary (%)

Customers 101.9

People 105.5 Finance 80.9

0

Internal Process 77.3

Objectives

Performance Summary (%)

Increase customer base & products and serv

Build a performance driven culture 111

i) @ VN

Leave a message

Cument as of Friday, October 15, 2021 411 PM

Toams

KPls @ Projects @ CEO v X

Objectives

Performance Summary (%)

Increase customer base & products and serv

Build a performance driven culture 111

Attract & retain & develop capable talent 100

Improve & automate efficient processes 77.3

Build effective organization governance

KPls Performance Summary (#)

vé
>
?
]

Cument as of Friday. ¢

© 2025 Kippy KPI Management Ltd. All rights reserved

Langusge Password Sestngs

Oct VI w2021 v e Q, o

Executive Summary

Customers

KPIs Performance Summary (#)

Process

Provide quality & innovative customer service 91

Finance Internal People

BN oo o]

Missing

Langusge Password Sestngs

Oct vI 2021 v [N

Provide quality & innovative customer service 91

Maximize revenues & returns fr... 84.4

Optimize capital & operating expenditure 75

>1mlumuldml

Missing
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Toams

KPls @ Projects @ CEO v

Increase Provide quality Maximize
customer base & innovative revenues
& products and customer & returns from
services service core and new

business

Key Achievements

i) @ VN

Cumert as of Friday, October 15, 2021 411 PM

KPIs @ Projects @ CEO v &

© 2025 Kippy KPI Management Ltd. All rights reserved
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Langusge Password  Seftings  Sign

Oct vl 3 2021 v EE A

KPls Performance Summary (#)

Attract & retain Build a
& develop performance
capable talent driven culture

Optimize Build effective Improve
capital organization & automate

& operating governance efficient
expenditure proc

Qualitative Analysis

Key Challenges & Risks

Leave a message /\

Missing
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KPis

KPls

7
>
?

CJ

:)) "

new business

© Projects @ CEO v

»
&

# of new product introduced

Increase customer base & products and
services

120

¥ f S H1

Total # of new international
customers

ddfgag

Increase customer base & products and
services

Increase customer base & products and

services 40
10000 v 20
dmy Orvder P 100
.
© Projects @ JRESS) q

Objective Maximize revenues & returns from core and

Objective

capital &

Perspective  Internal Process

Objective  Build

Objective  Improve & automate efficient processes

Perspective People

Objective  Attract & retain & develop capable talent

Objective  Build a performance driven culture

© 2025 Kippy KPI Management Ltd. All rights reserved

% Customers satisfaction

Provide quality & innovative customer service

% : 2x : Increase is better : Cumutative :
imean. kNan@thesolutioncrowd com

Kippy — Features

Dashboard

Customers

Awareness has spread

Increase customer base & products and
services

1000

500

400

300

200

100

H2 0
[+1} Q2 Q3 Q4

10 1x : Increase Is better : Cumlative :

sari@thesodstioncrowd.com
quality review**
Provide quality & innovative customer service
100
90

80

Invite new prospects
Increase customer base & products and
services

(1} Q2 Q3 [*3)

#of people : 2x : Increase Is better : Cumulative :
Nauman AhanSthesohtioncrowd.com

Leave a message e
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ama

KPls © Projec

2
&

Detailed Scorecard

Organisation Team For Year For Period Last refreshed

Current as of Friday, October 15, 2021

thesolutioncrowd.com CEO 2021 Oct 411 PM

Vision Mission Values

P - Proactive academic and personal integrity effective
management operations lifelong learning among students,

Delivering i value to our through the facuity, staff and the at large community respect for
Honoring our past by creating a future i by gag of our talented people, the application of best practice  individuals in the community S - Service high quality service
growth, and the i practice of in thinking in everything we do, the emphasis on quality and and positive i ip among
everything we do... excellence and the focus on g superior that of the ity U -~ Upbeat
preserves our future ... that nurtures in learning, teaching

and research professional development and personal growth
among members of the community

Awareness " Increase
Customers base & sari@thesolutioncrowd.com 1 10 Yes Quartert
¢ as spread ' " x is better v

Total # of
customers
with sales =>1

i Mill

Customers base & ddfgag nauman.khan@thesolutioncrowd.com 1x Customer Yes dfsDept
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Analyze

You can analyze your data by different dimensions.

= KPls ® Projects @

Home Analyze Collaborate Reports Tools Help

Kippy — Features

The Solution Crowd

Nodes

Interact, filter, drill-down and animate the nodes using your mouse

learn more.

© 2025 Kippy KPI Management Ltd. All rights reserved

A perspectives
2024 - Jun / Q2 /M1

KPls
Projects

Users

Ancestor teams
Sub-teams
Org
Perspectives
Objectives
Teams
Structured
Simplify

— Font size 16 +

Help

8

8

. Hover over the filters to
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= KPls ® Projects ® CEO - The Solution Crowd

Home  Analyze Collaborate Reports  Tools Help

Graphs
2024 v

Project Scores

@D Perspectives
Objectives
KPIs
Milestones
Dots

Drag with your mouse to change the perspective. Hover over the filters to learn more.
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= 8o Poxs e

Home Acalze Collaborate  Reports

Meezorial ara sesre Versical as seere

160
A |
o
g
g 80
]
0
° 80 160
Internal Process
tom Jon Fob Mar/ Q1 Apr May Jun 1 Q27 HY u ™ Sep/Q3 Oct Nov Dec/ 207/
Internal Process 38 5 0 ® 9 ” 16 12 130 132 " 180
Costomens r ® 157 128 121 187 100 ™ ™ ® ™ %

KPls @ Projects @ CEO M &

Drill Down
Perspective | Objective
l Ci | Increase base &
KPI Name Direction Weight Frequency Unit
- B o bo able to incroase revenue and sales it is B Ery EROCC
company strategic direction to add new
products to our sales offerings (already have
Awareness has sgl 1x Quarterly 10
o)
ddfgag @ Increase 1x Monthily Customer
Invite new prospects @ Increase 2x Quarterly # of people
Total # of new international customers @ Increase 1x Monthly Customer
Sub-team

Business Support

cts and services
Direction Weight Frequency Unit

Timely closure of audit observations @ Increase 2x Quarterly %

ot e of e Ot 16,2021 411 P Leave a message A\
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Check performance of your objective, by the vertical alignment of sub-objectives down the
organisation.

= o e AT e < EEEE
Qo

Home Analyze Collaborate Manage Reports Lenses Tools Help Compam

20
1 (5)

47

CEO CEO CEO CEO CEO CEO CEO
L Business L Busil e { e i . (‘r i L Sales
Y Support Support Technology  Bobby Tailor
s Human
Resources

Perspective  Finance

Net ing capital

Objective  Improving cash conversion cycle

Objective Increase revenue

Perspective Customers

Objective increase customer filling rate

Objective Increase Sales Volume
Objective Increase volume
Perspective Internal Process

Objective automate packing line

& Need help? ~
Ohiactiva  ernss functianal traimina

Check the performance of your perspectives, objectives and KPIs horizontally across your
organisation — filtering out columns on demand.
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47

(1 I

Home  Analyze Collaborate [V ELERT) Reports Lenses  Tools Help compare

20
1 (5)

CEO CEO CEO CEO CEO CEO CEO
L Business L Busi [ i w0 i L Operati L Sales
Support Support Technology “ Bobby Tailor
L Human
Resources

Perspective  Finance r

Net g capital Filter panel

SHOW ALL HIDE ALL SUB-TEAMS SAME LEVEL

e e

Perspective  Customers @ CEO — Business Support

@ CEO — Business Support — Human Resources

filling rate
@ CEO —» Information Technology

@ CEO — Operations

Objective Increase Sales Volume -
@ CEO — Operations — Bobby Tailor

Objective Increase volume

Perspective Internal Process n

@ CEO — Sales

@ CEO — Sales — MENA

VR0 EE @S

@ CEO — Sales — UK

2 Need help? ~ @ CEO — Sales — USA

Objective automate packing line

aross
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Strategy map

View the org wide stragtegy on a strategy map.
The strategy map is available for the level 1 team and for any other team.
The strategy map shows the objective scores for the selected period and year.

Links between objectives can be created with a simple drag-and-drop from one objective to
another.

Links can also be given descriptions (by turning on objective link descriptions in Tools | Settings
| Objectives).

Strategy Map
(CEO - Apr2024)

Vision To be the preferred IT company for providing innovative solutions and quality systems
Mission Helping businesses to manage their IT systems to improve customer service and to enable them to reach their maximum potential
) imerove Revence. ecresse prot marges rcrense sales for key preduct Reduce farce charges

Finance

Incrasse arrvial barures by 90% tor Incresse cuatomer retericn Ircresse cuatome watatacton Mesrurng the trameng mroact on the Optimize castal & cpweating
Customers 10% of sector employess. course e
Internal Busd attectrve crgasizaton

overnance

Process

et High Potersial Taent and Orive Ircresse market share
People Positive Candidate £
Values Quality | Innovation | Excellence | Accountability | Sustainability

Links
From To
mprove Revenue Increase annual bonuses by 90% for 10% of sector employees
Optimize capital & operating expenditure Reduce finance charges

Hint: Drag and drop objectives on to each other to create links. Double-click links to remove them.

Generated: Sat Apr 06 09:13:08 UTC 2024
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Work list

Quick links to action items for your attention.

In order, they are:

e Appraisals and self-appraisals for your review
¢ Review actual submissions

e Approve unapproved KPIs/OKRs

e Current period Checkins for your attention

e Previous period Checkins for your attention

e Your outstanding Tasks

Click on links to be taken directly to those screens. Hover to see description of each.The
numbers indicate how many. Tick indicates none.

Shift-click on the ‘actuals to review’ and ‘unapproved KPIs’ to be taken to alternative screens.

Individual KPIs

2023 > Aug
Search
User # KPIs # Pending Last submission
Alem Selimovic (alem.selimovic@thesolutioncrowd.com) 27 27 08-Aug-2023
Bobby Blake (bob@thesolutioncrowd.com) 2 1 07-Aug-2023
Joe Mardest (joe @thesolutioncrowd.com) 5 5 07-Aug-2023

4 4 30-Jun-2023

5 5 29-Jun-2023
Mike Bowni (test@thesolutioncrowd.com 2 2 11-Jan-2023

Generated: Fri Aug 1117:569:32 UTC 2023
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Review KPls
Alem Selimovic (alem.selimovic@thesolutioncrowd.com)

Search
Team KPI Name Frequency Forecast Actual Score Last submission Approval
MENA # of customers with sales more than 1 Mill Monthly 13 9 69 16-May-2023 Approve
UK # of customers with sales more than 1 Mill Monthly 17 5 29 11-Jan-2023 Approve
CEO # of innovation ideas submitted Monthly 2 5 250 09-Jan-2023 Approve
Business Support # of innovation ideas submitted Monthly 30 20 67 09-Jan-2023 Approve
MENA # of innovation ideas submitted Monthly 3 8 267 11-Jan-2023 Approve
gy #oli ideas Monthly 5 5 100 07-Aug-2023 Approve
Human Resources # of innovation ideas submitted Monthly 13 15 115 09-Jan-2023 Approve
UK # of innovation ideas submitted Monthly 3 4 133 11-Jan-2023 Approve
MENA # of new product introduced Monthly 3 3 100 07-Aug-2023 Approve
UK # of new product introduced Monthly 3 5 167 11-Jan-2023 Approve
CEO Capital expenditure ratio Monthly 6 5 120 14-Jul-2023 Approve
CEO Customer Acquisition Rate Monthly 8 7 87 14-Jul-2023 Approve
CEO Customer Churn Rate Monthly 8 6 133 14-Jul-2023 Approve
m(;ﬁg Frl Aug 1117:69:01 UTC 2°zs:us!omer Lifetime Value (CLV) Monthly 10000 9744 97 14-Jul-2023 Approve

Approve Draft KPIs

Bearch

Approval Edit Delete Team Perspective Objective L) Frequency Owner Unit Weight Direction Cumulative Description Formula Data
Name Name Name Source
m [ ksA Customers Incroaso #of Monthiy Customor 2« Incroasels  Yos inclodesal 1 Total#of  Sales Dopt
customer customers better Mill customers  customers
base & with sales. within the with sales
products and  more than 1 measured =1 Mill
senvices Ml period. Sales
are cumulative
within one
calendar yoar.
m Deiote T Customers Increase vol Monthly 1 Increaseis  Yes
Simmons customer customers better
base & with sales
products and  more than 1
services Ml
m Deicte [ People Buida #of Monthy \dea 1 Incroase s Yos Totack(asa  Total#of R Dept.
performance  innovation better start) number innovation
driven deas of ideas. ideas
culture submitied submitted submitied &
theough accepted
Company
Innovation
program at at
levels
m m KSA Inteenal improve s #of key Monthly Bus. 1« Increase s Yos in order to Tol#of  Qualty
Process automate business Process beftter achieve business Dept.
efficient processes operatonal processes
processes. improved excellence, improved
and or Company andlor
automated noods to automated
enhance andior
automate
existing
processes

Generated: Fri Aug 11 17:69:58 UTC 2023
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Quick links

View info by from the lens of the org, person and team (by KPI, KR or project).

@ Org Lens

| Teams | Objectives | Users | HR report | Talent report | Risk report |

Org Report

(Jun2023)
Level Parent team Team name
1 CEO
2 CEO Sales
2 CEO Business Support
2 CEO Operations
2 CEO Information Technology
3 Sales UK
3 Sales MENA
3 Business Support Human Resources
3 Business Support Business Support 1
4 UK Alex Sanchez
4 UK Ake Simmons
4 UK Emma Windsor
4 MENA KSA

[ [ v o]

Generated: Mon Jun 19 10:02:57 UTC 2023
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KPI score
108.0
1440
183.0
166.0
1887.0
115.0
93.0

820

2000
940

1330
108.0

Project score
-15.0

=220

-3.0

-1.0

=270

-23.0

-12.0

3.0

-40.0
-60.0
0.0
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@ KPlLens| CEO X
| Annual | Sub-team KPIs | Drill-down KPIs | 9-Box |

Annual Team Report

KPIs
Perspective  Objective XPI Name Weight Owner Uit Cumulative Direction  Frequemcy Jan  Feb  Mar  Apr  May Jun  Jul  Aup  Sep Oct Now Dee
Build Leadership capacity and Owen
Pecple Yoom effecth # of employees on sick leave  x Employee  No
Improve HR infrastructure and  # of innovation dess Nem
i Policy Capacity submitted ™ seimovie ' -
Intenal Imorove & aulomate efficient  # of key business processes Bus.
Process processes impeoved and or automated KN process T
. . Nauman
Finance  Improve Working Capital # of mew product introduced 3¢ Prodect  Yos
Improve HR infrastructre and
Pecpie # projects started 20 Mike Bowni Unit Yos
Policy Capacity
Customars  ©'oM0e Uty BINOWING ol 0 stomers satistaction  2¢ ImranKhan % Yos
customer sorvice
Build Leadership capacity and
Pecple i % Empioyees Turmover T imrankhan % Yes
nternal Improve & sutomate afficient % of IT Service tickets closed -
Process processes on time
Finance  Improve Werking Capital % of customer et SO os
Optimize capital & operating Aem
Customers 2P e o Arerage cost per FTE u ™ MILUSD  Yes
Improve HR infrastructure and  Average empioyee Nem
wow Policy Capacity satistaction rating B samode * =
Build Leadership capacity and  Arerage training howrs per
e Increase Toam effectiveness  FTE e el tew e
new
Finance Werki ™ Anatanass has [ Sari Kana Yos
Improve Werking Capil spread x
Optimize capital & oparating Ao
Customers  OP L oo CAPEX budget performance 2 " * Yos
Owen
Finance  Improve Working Capital Customer churn S ocov's Yes

@ Staff Lens | Nauman Khan (nauman.khan@thesolutioncrowd.com) g
| Acknowledge | KPIs | Annual | 9Box | Review KPIs |

Review KPIs
Nauman Khan (nauman.khan@thesolutioncrowd.com)

Search

Team KPI Name Frequency Forecast Actual Score Last submission Approval
CEO # of new product introduced Monthly 2 2 100 14-May-2023 Approve
CEO % of customer left Monthly 20 12 167 17-Feb-2023 Not needed
CEO Invite new prospects Quarterly 5 5 100 07-Jun-2023 Not needed
CEO Quality review Monthly 1 2 200 08-Jun-2023 Not needed
Sales Timely closure of audit observations Monthly 1 2 200 11-Jun-2023 Not needed
CEO Total # of customers Monthly 200 26 13 11-Jun-2023 Not needed
Sales Total revenues Monthly 20 66 330 11-Jan-2023 Approve

© 2025 Kippy KPI Management Ltd. All rights reserved
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@ Project Lens | CEO
|Annual | Sub-team Projects |

Sub-team Report
(CEO - 2023)
Projects and milestones
Engagement Framework
Project

Perspective Objective Project Name. Weight Masager

Improve MR Intrastructure and Pobcy Engagement
Peope o imeanKhan
Milostone Name Welght  Milestone ownar
Develop and endorse the ergagement acton plan " Aem Selmove
Fokow up and madity accardingly S
Implement the sction plan " Irwean Khan
Review requrements for the action plan A Ieean Khan
Expansion International Action Plan
Perspective  Objective. Project Name. Weight Project Masager
Finance Imgrove ™ mran Khan
Milestone Name Weight Misestane cwmer
Exlore stockist in ewese and atrica 3
Human Capital Development

Project Project.
Perspestive Objective Project Name Weight Manager pensor
Toam T2-Jer  12-0ct-

Peopie. L Alem Sebmovic  Nauman Khan 2009
Milestone Name Weight  Milestons owase Start date nd date

See Quick Links video for full demo of all screens.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Staff performance

Kippy — Features

The individual performance summary of each employee shows the live calculated performance
score of that employee, in relation to their weighted score based on their forecast and actuals,
for all individual and team KPI and milestones they are responsible for.

7/
>
?
]

KPis © Projects @ CEO v

Team | Role | Appraisee

Individual Performance Summary

©
<
—
<
H
{
§
L

_ ¥
<1

f
§

r

[ c£0 | Admin | ownerathesolutioncrowd.com (208

B pexvimy

Last Appraised
Monday, February 15, 2021 10:08 PM

KP1 Graphs

Cumnt o ey, Octcbes 16, 2089 413 P04

Sales | Internal Process | Build effective organization governance | #
OF NON-COMPLIANCE

[ 1x] Customer Focus
- 4. Exceeds Expectations
) Teamwork

© 2025 Kippy KPI Management Ltd. All rights reserved

[ 1x] Job knowledge

>

[1x] Decision Making

- 4_Exceods Expectations
) Leadership2

v 3. Meets Expectations

CEO | Customers | Provide quality & innovative customer service

quality review"*

Appraisee History o
@ Email address Manager Avg. Team Score Avg. Project Var Notes for 2021 ~
o
owner@thesolutioncrowd.com No 90%
Please show files to e
support this KPladgada
KPts Projects Milestones
i
Owned Missing Score Managed  Missing Avg. Var. Owned Missing Avg. Var
3 0 54.7% 1 0 1 0
Please note that Ineed 42921
more details about x
Appraisor's Team

Sales | Customers | Increase customer base & products and
services | # of customers with sales more than 1 Mill
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Staff appraisals

Managers can then appraise employees based on competencies. Please note:
- The competencies are weighted, defined and customized by administrators per the
employee’s role.

- Appraisals can be performed on a monthly and/or year-to-date basis (for non-cumulative
KPIs)

Settings

Individual Performance Summary

Individual Performance Summary Modue

SAVE WEIGHTING RATIO

Set Competency Weighting Ratio (For Managers)

- The manager’s appraisal automatically creates an appraisal report which is automatically
sent to the employee.

© 2025 Kippy KPI Management Ltd. All rights reserved 68
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kippy Support
You have a new appraisal!

To: k

Hi,

You have a new appraisal .

Please at to view the feedback.

Have a great day!

kippy

performance management ... made simple

Kippy KP1 Management Lid, 221, London, UK, W7 2AA

=

Individual
Perfor...ary.pdf

[ ] B Individual Performance Summary.pdf (page 1 of 3)
by Q & U} Q, Search

¥ Individual Performance S...

Individual Performance Summary

Appraisee

k1@16232455246451.com

Appraisee score

108.6

Appraisal Year

2021

Appraiser

man@16232455246451.com

- The employee can then interact with the manager to discuss, create IDPs and if
necessary escalate.
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New note for Oct 2021
A -~ B U I
EE Ev | ® W@ e

@manager Please can you clarify
appraisal rating for ...

- The appraisal generates an average employee score and rating for the employee based
on the weighted average of the performance score and the competency score.

Individual Performance Summary

Team | Role | Appraisee

CEO | User | bob@thesolutioncrowd.com

Appraisee
Email address Manager Team Avg. Team Score Avg. Project Var
bob@thesolutioncrowd.c No CEO 90% -6
KPIs Projects Milestones
Owned Missing Score Managed Missing Avg. Var. Owned Missing Avg. Var.
1 0 60% 0 0 n/a 0 0 n/a
Appraisal
Appraisor Appraisor's Team Last Appraised Competency score
sari@thesolutioncrowd.c« CEO Saturday, September 4, 2021 2:56 P

Hovering on the weighted average shows how the weighted average was calculated.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Weighted Average Employee Rating L

- 112 A+ (Greatly exceeds expectations >

The Weighted Average 112 is based on the KPI
score 82 and Competency Score 131.

m Job knowledge The appraisee is not a Manager so the KPI is
v skewed 40 out of 100.
PN _ ~

Competencies can be expanded to show the description.

= o rees A e < EEEE TR ? O
Home Analyze Collaborate Manage Reports Lenses Tools Help Appraisals o 47 1 (5)
Team | Role | | | score | average
IBobbyTailo:lUseleobSmith[VPl [1019% | (@) .]
Appraisee
Appraisee Team Manager
Bob Smith CEO | Operations | Bobby Tailor No
Designation Grade Avg. Team Period Score Avg. Project Var
VP Senior manager 89%
KPIs Projects Milestones
Owned Missing Actuals Period Score Managed Missing Avg. Var. Owned Missing Avg. Var.
Appraisal
Appraisor YTD KPI Score Competency Score Live Weighted Average Employee Rating Last Appraised
owner@thesolutioncrowc _ 108 A+ (Greatly exceeds exp« 04-Aug-2025 08:25
Competencies "
Decision Making [1x]
Analyzes and evaluates all and . Makes d as events dictate, considering traditional and creative solutions, risks and impact. -

Demonstrates sound judgment, confidence, open mindlessness and strength of conviction reflecting a clear sense of accountability.

Job knowledge m
[»/ expertise and of y to perform job well. Is able to acquire and integrate knowledge to accomplish goals. 5. Exceptional -
Applies and I 1o perform job well. Takes personal responsibility to increase knowledge and skills.

L o & Need help? ~ )

© 2025 Kippy KPI Management Ltd. All rights reserved 7



Self appraisals

Kippy — Features

Employees can also perform self appraisals to indicate how they feel they are performing

against the set competencies.

= KPls ® Projects @

CEO ~

Jun/Q2/H1 2022
Trial expires in 14 days. Click here to subscribe.
» Home
» Analyze Appraisals
v Collaborate Toam | Role | Appraisee
[ CEO | Admin | Bob Smith - ]
Inbox Appraisee
Appraisee Manager Team Avg. Team Score Avg. Project Var
Tasks Bob Smith No CEO
Timeline KPIs Projects Milestones
Owned Missing Score Managed Missing Avg. Var. Owned Missing Avg. Var.
Users 0 0 n/a 0 0 na 0 0 n‘a
o N
&t Invite Appraisal
Appraisor Competency score Weighted Average Employee Rating Last Appraised
v Appraisals
o@1jun.com 108.6% 109 4 (Excellent >100) 01-Jun-2022 16:
» Tools
Competencies
» Help Communication Skills [ 1] Flexibility [1x] Job knowledge
- | 5. Always | M 2/ Rarely N
Initiative [ 1x] Customer Focus [1x] Decision Making
2. Rarely - 3. Sometimes - -
Leadership
EXT -
& Need help? A xtmlwmlml

Self-appraisals are not included in Employee Rating reports until approved by a manager.

All self-appraisals and manager appraisals are visible in an immutable audit log.

Use “Confirm appraisal details” option in settings to ensure additional details must be provided

as part of each appraisal.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Confirm appraisal?
Please enter details of how and when this appraisal was conducted?

A B U I = E =+ o & &

This appraisal was done face to face in the Head Office.

& Need help?

© 2025 Kippy KPI Management Ltd. All rights reserved
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Employee Ratings
HR Report

This is all available to HR in a live ratings report, showing the current rating of each employee
based on their average employee score - in Kippy, a microapp or over web APIs.

KPls ® Projects @ '...’:‘ The Solution Crowd Oct vl 4 2021 v "".’;’ Pesswdy Sgnost
Employee Rating Report

T T L ey
Yes

lina@thesolutioncrowd.com

alex.sanchez@thesolutioncrowd.com No 0 0 0 1 (Poor <60)
nesrain@thesolutioncrowd.com Yes

ake.simmons@thesolutioncrowd.com No 50 50 50 1 (Poor <60)
mike@thesolutioncrowd.com Yes 85 85 85 3 (Good 80-100)
bob@thesolutioncrowd.com No 60 105 83 87 3 (Good 80-100)
alem.selimovic@thesolutioncrowd.com Yes 20 90 920 3 (Good 80-100)
imran.khan@thesolutioncrowd.com Yes 91 91 91 3 (Good 80-100)
owner@thesolutioncrowd.com No 55 120 87 94 3 (Good 80-100)
hi@thesolutioncrowd.com No 78 imm 94 98 3 (Good 80-100)
sari@thesolutioncrowd.com Yes 102 102 102 4 (Excellent >100)
nauman.khan@thesolutioncrowd.com Yes 119 119 119 4 (Excellent >100)
test@thesolutioncrowd.com No 125 125 125 4 (Excellent >100)
emma.windsor@thesolutioncrowd.com No 225 225 225 4 (Excellent >100)

Cument as of Friciay, October 15, 2021 335 PM Leave a message N\ Legend <B0% Missing
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Kippy

Employee Rating Report

Employee email Is manager KPI Score Comp Score Avg  Weighted Avg Rating
lina@thesolutioncrowd.com Yes

alex.sanchez@thesolutioncrowd.com No 0 0 0 1 (Poor <60)
nesrain@thesolutioncrowd.com Yes

ake.simmons@thesolutioncrowd.com No 50 50 50 1 (Poor <60)
mike@thesolutioncrowd.com Yes 85 85 85 3 (Good 80-100)
bob@thesolutioncrowd.com No 60 105 83 87 3 (Good 80-100)
alem.selimovic@thesolutioncrowd.com Yes 90 90 90 3 (Good 80-100)
imran.khan@thesolutioncrowd.com Yes 9N 91 N 3 (Good 80-100)
owner@thesolutioncrowd.com No 55 120 87 94 3 (Good 80-100)
hi@thesolutioncrowd.com No 78 m 94 98 3 (Good 80-100)
sari@thesolutioncrowd.com Yes 102 102 102 4 (Excellent >100)
nauman.khan@thesolutioncrowd.com Yes 19 19 19 4 (Excellent >100)
test@thesolutioncrowd.com No 125 125 125 4 (Excellent >100)
emma.windsor@thesolutioncrowd.com No 225 225 225 4 (Excellent >100)

Generated: Fri Oct 15 16:38:64 UTC 2021

This is also presented in a (configurable and filterable) 9-Box grid microapp.

The 9-Box Grid

o
3 Enigma

Core Emplegyeionfun

Nauman Knan (108]

Competency

Trusted Professional

60 Performance 120
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The 9-Box Grid (Team Filter)

Period

Jun/Q2/H1 v
Year

2023 <
Team
Tree depth

This team only v
Grade

--All grades-- -
Designation

--All designations-- v

Emma Windsor 4 Emma Windsor No Senior Business Development 133 74 98 3 (Good 80-100)
Ake Simmons 4 Ake Simmons No Junior Sales rep 94 94 3 (Good 80-100)
Imran Khan 3 UK Yes Executive Acting Operations Senior Manager n3 65 94 3 (Good 80-100)
Mike Bowni 2 Information Technology  Yes IT Manager 74 n2 89 3 (Good 80-100)
Hi Jones 1 CEO No Associate PA 84 20 87 3 (Good 80-100)
Nesrain Etihad 2 Sales Yes Sales Manager 75 83 78 2 (Average 60-80)
Lina Maher 2 Business Support Yes Senior manager  Project manager 72 72 2 (Average 60-80)
Business Support1 3 Business Support 1 No

Notes

Notes for Nauman Khan

Created by Created on Reporting period Summary

Nauman Khan 11-Jan-2023 22:26 Jan n

Notes for Bobby Blake

Created by Created on Reporting period Summary

Nauman Khan  03-Jan-202315:45  Jan Your performance has been totally unsatisfactory!

Nauman Khan  04-Jan-2023 14:21 Jan This appraisal was done face to face. The key outputs were: - work on time keeping - do a udemy course on conflict resolution

Nauman Khan  10-Jan-2023 08:39 Jan Good improvement. Good chat!

Notes for Owen Turner

Created by Created on Reporting period Summary

Nauman Khan 24-Mar-2023 08:47 Mar this is a new note

B | roam o | usr e |

Generated: Mon Jun 19 09:54:08 UTC 2023
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Competencies

Decisi Job
Employee Flexibili Initiati Lead Change Leadershi Team work Trust
Skills Focus Making ibility " ve knowledge a —e rus

e @ o ® 7 @
@® 2 , @ @®
ownrumer @) © @ , o ® ®
® i : ® ® @ ®© ® ® @
EX -———————nn

Hi Jones 2

Overview

Employee Level Team Ismanager Grade Designation KPI score C score i Average Employee rating

Owen Turner 1 CEO Yes Executive Founder 18 77 102 A+ (Greatly exceeds expectations >100)
Hi Jones 1 CEO No Associate PA 98 90 93 A (Exceeds expectations >80)

Bobby Blake 1 CEO No Senior manager \' 18 62 84 A (Exceeds expectations >80)

Nauman Khan 1 CEO Yes Executive General manager 83 83 A (Exceeds expectations >80)

Joe Mardesrt 1 CEO No Senior manager VP 74 62 67 C (Needs development >60)

Configurable with generic competencies (as above) or Grade-specific competencies (as below)

Competencies

icati
Employee Automation Con SI(III:. = Customer Focus  Decision Making Flexibility Initiative Job knowledge Leadership Testing
8 2 2 a
Usain
o
-
Sue

TOTAL

AVERAGE

Overview

Employee Level Team Is manager Grade Designation KPI score Competency score i A gt rating
Usain 2 Production Quality No QA Lead Tester 93 93 3 (Good 80-100)
Owen 1 CEO Yes Management 55 109 7% 2 (Average 60-80)
Sue 1 CEO No 73 73 2 (Average 60-80)
Manny 1 CEO Yes Management

Notes

Interactive graphs also show ordered performance by employees and teams.
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By employee

Employee rating : C (Needs development >60)
M Competency scow: 62

By team

By team

Is manager | G | Designation KPI score | Competency score | Weighted Average | Employee rating

Executive ¢+ (Greatly exceeds expectations

Assoctate (Kxceeds expectations >80)
Senior manager | VP 1 (Exceeds expectations >80)
Executive | Geseral manager (Exceeds expectations >80)
Sentor mansger | VP (Neads development >60)

By team

© 2025 Kippy KPI Management Ltd. All rights reserved
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= KPls © Projects @ CEO The Solution Crowd

Home
Analyze Settings

Collaborate Setup | Subscription | Teams | Users | Perspectives | Objectives | KPIs | Projects | Milestones | Competency | Tasks | Audit | Integrations | Reports

Manage

Tools
== Maintain 9-Box Grid
Unlock 9-Box Grid colours

Colour

Microapps

60
Voice control

120
Print

80
Language

140
Password

SAVE 9-BOX GRID SETTINGS
Settings

Sign out

The individual view of the 9-box shows changes over the year and includes a summary of
manager feedback.

A report of last appraisals is also available to show the competency score and kpi score for
each employee exactly as at the time their last appraisal was performed by their manager.
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Last appraisals report
(Apr2024)

Employee name  Employee email Is manager KPlscore Ci score i Average rating Last appraised by  Last appraised on
Hi Jones hi@thesolutioncrowd.com No
bob bob@thesolutioncrowd.com No
Imran Khan imran.khan@thesolutioncrowd.com Yes
joe joe@thesolutioncrowd.com No
Alem alem. .com Yes
Alex Sanchez alex.sanchez@thesolutioncrowd.com No
Ake Simmons ake. simmons@thesolutioncrowd.com No nfa Nauman Khan 07-Jan-2024 18:41
Emma Windsor emma.windsor@thesolutioncrowd.com No
Sari Kana sari@thesolutioncrowd.com Yes
Owen Turner owner@thesolutioncrowd.com Yes
Mike Bowni test@thesolutioncrowd.com Yeos
tim tim@thesolutioncrowd.com No
george george@thesolutioncrowd.com No
Salam Halabi test2@thesolutioncrowd.com Yes
Nesrain Etihad nesrain@thesolutioncrowd.com Yes
Mike Lastes mike@thesolutioncrowd.com Yes
Lina Maher lina@thesolutioncrowd.com Yes
lan Field lan@thesolutioncrowd.com No
Nauman Khan nauman.khan@thesolutioncrowd.com Yes 132 104.0 21 A+ (Greatly exceeds expectations >100) Owen Turner 06-Mar-2024 11:38

- e

Last updated: Sat Apr 06 09:18:06 UTC 2024

Competencies, grades and weightings

Everything used to appraise and score staff is self-configurable.

Change weightings based on role. Change ratio of competency and KPI score for total score.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Dec/Q4 /H2 / Year v] @201 v K

Chat now A

Add maintain your own set of competencies. Set different competencies for different ‘grades’ of
user.

Edit Competency

Communication Skills

Description

Influences and cominces others 1o support a course of action by presenting oral and
written ideas and messages clearly. Uses appropriate vocabulary and grammar, Listens

etfectively and makes sure that he/she is understood. Provices effective performance
feedback.

Settings
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Competencies can also be added in bulk.

Import competencies

Download the curment competencies in a CSV file and then populate it with all the new and updated compatencies. New competencies will be added. Existing competencies will be updated. Missing competencies will NOT be deleted

s o (D)

Choose file No file chosen

UPLOAD

Configure your own formula for how ratings are calculated. Lock appraisals to meet your internal
appraisal timeframes.

Set Rating Config

Rating floor

Rating factor

Rating thresholds

Lock appraisals OFF

SAVE WEIGHTING RATIO

Acknowledgements and 360-degree Feedback

Users can leave acknowledgements for other users.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Microapps

Acknowledgements

Please sign in

Select user to acknowledge

Cc wn
g D
g | 3

-

bob@exorg.com

manny @exorg.com

nauman@exorg.com

xavier@exorg.com

zaki@exorg.com

PO

Generated: Sun Jan 23 20:08:14 UTC 2022

The acknowledgement and 360-degree feedback can also be left anonymously.
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© Staff Lens| Nesrain Etihad (nesrain@thesolutioncrowd.com) '1 X
|Acknowledge | KPls| Annual | 9Box | Review KPIs | Audit |

Acknowledge
Nesrain Etihad (nesrain@thesolutioncrowd.com)
Relation to employee Time spent with employee Anonymous
Manager Peer Customer & Direct report ® Daily Weekly Monthly Occasionally Show your name
360 feedback criteria
Presentation * % Nice slide deck during townhall

Negotiation *** sese loave a positive

Conflict management *** S

Verbal communication *****

Written communication *** 2630 10aVe 8 POSItive 50 and constructive note
Independence *****

Judgements ***** Please leave a positive

The acknowledgement and 360-degree feedback are then available to the recipients and their
managers — on the Individual Performance Summary screen.

- e Posert S ot
- X — - - VI — § “

Your insights and instruction are always appreciated. However, | feel that | perform and learn better when you allow me to figure out how to achieve
the target on my OWN. 15 scend age sonymousy

Sometimes the amount of tasks and responsibilities on my plate feel overwhelming. | would be grateful if you are able to provide any assistance with
something | am struggling With. 7 sces ago by ussnBesony com. & drct mport who nterscs weey

| was surprised that you found my ideas to be far off base. In order to avoid future misunderstandings about what direction you want me to take, |

would like to have more fr and e 300 by UASN@excr COm. 8 Grect pOn WA reracts Gaty
| appreciate all of the hing and ring opportunities you have kindly provided. | want to i rking closely with you to promote my
professional growth and career development. 1 meue s senymousy

Whenever | run into an unforeseen issue | know that | can come to you to discuss it. | hope we can continue to tackle those roadblocks and come
up with solutions together. 2 meuses so semymousy

Great effort to get the project live - but would be great to see the output of any retrospective. 0 meus sge smenymeuy

| want to thank you for always showing enthusiasm and being willing to jump in wherever the team needs assistance or guidance. That kind of
leadership really helps us to stay motivated. 1 row s by ussndecn com » Gt mpor who rescts weedy

KP1 Graphs
Sales | People | 03 | k4 Sales | Finance | 02 | k3 Sales | Process | o4 | k5 Sales | Finance | 02 | k2

~ (PP >100% | 2000 | <o -

Last actusl provided by usan@escrg 0om on Wed, Jan 19, 2022 41 AM & Need help?
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The feedback can also be left via the main kippy app clicking on a user’s avatar.

The feedback criteria are configurable in the setting screen.

Tearms
& KPls @ Projects @ & . Mar/ Q1

SAVE WEIGHTING RATIO

360 feedback criteria

Set default 360 feedback criteria

Presentation, Negotiation, Conflict management, Verbal communication, Written comr

SAVE DEFAULT 360 FEEDBACK CRITERIA

) K v VN @

Current as of Mon, Mar 21, 2022 6:39 AM & Need help? A

The feedback is summarized in interactive radar graphs per employee.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Toams.

KPls @ Projects @ CEO ~ N The Solution Crowd Mar / Q1 vI @ 2022 v o

Feedback 3.3 (out of 5)

Feedback by criteria Feedback by time spent

=O'.'n'a Manager =Pr,‘c' =Cu$(o"‘fy =U rect report Overall Daily Weekly Monthly Occasionally

P a Presents
50 5.0
45 45
ager Ju e gt
S
25
20

Verbal communication

Last update by nauman knanGthesoluticncrowd com 2 days 890 & Need help? A mmsl 80-99% IM‘I

The average feedback score is also presented on the Employee Rating Report.

Toams.

KPls @ Projects @ CEO ~ N The Solution Crowd Mar/ Q1 vI 22022 ~ Y

Employee Rating Report

Employee Is Project KPI Competency Weighted Employee Feedback (out of
Yes

lina@thesolutioncrowd.com

mike@thesolutioncrowd.com Yes
Alex Sanchez  alex.sanchez@thesolutioncrowd.com No 0 98 59 1 (Poor <60)
test@thesolutioncrowd.com No 60 60 2 (Ave;z)ge 60-
ake. com No -30 0 102 61 2 (Average 60- 33
80)
2 age 60-
joe@thesolutioncrowd.com No 64 64 (A"e;o;?"
bob@thesolutioncrowd.com No -40 79 79 2 (Ave;:]ge 60-
emma.windsor@thesolutioncrowd.com No -10 36 113 82 8 (G:)g:) 80
owner@thesolutioncrowd.com No 22 57 105 86 = ‘Gm >
alem.selimovic@thesolutioncrowd.com Yes -7 88 88 3 (G;‘g] 80-
3 (Good 80-
nauman.khan@thesolutioncrowd.com Yes 81 105 90 (6100) 3.6
hi@thesolutioncrowd.com No -1 94 94 8 (Gm 80-

Laet ke by naxsman e Oshasokitonironci o 2 ey ago | ISR A 2 Need help? ~ R >100% | 80-99% | <ao% |
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Reports

Additional print-friendly reports are available by Team, KPlIs, Projects, Milestones, Users,
Objectives and Org structure. Reports can be downloaded as comma-delimited .csv files for
Excel.

Team Report

= KPls © Projects @ CEO v The Solution Crowd Dec / Q4 / H2 / Year vl 22022 v
* Home
Team report
» Analyze
+ Cotaborate e rerwes —
thesolutioncrowd.com cEo 2022 Dec/Q4/H2 / Year Current as of Sun, Dec 11, 2022 1021 AM
v Reports
&5 Team report
&8 Honoring our past by creating a future by  Deiering value 1o our customers through the engagement of our talented P - Proactive effective management operations S - Service high
HR Report stimulated growth, development and the incessant  peopie, the application of best practice thinking in everything we do, the emphasis on qualty  quality sendce and efficiency U - Upbeat academic environment
practice of excellence in everything we co. and excellence and the focus on delivering superior performance that preserves our future that nurtures excellence in learming. teaching and research
[~ KPls report
Projects report KPI Name Formula Owner Weight Unit  |Cumulstive| D@ Direction  Frequency  Target Actual | Score(%)
Milestones M&""""a Total revenues Total international s
Finance 'm""\; m‘”’m corg | 'fom intemational  revenues generated s Invan Knan 1% Mil'§ Yes Operations M“‘:’ Monthly 95 70 74%
i
Users report T e market por financial statoment
Maximize Total revenues generated
Total revenues
Objectives revenues & as per financial Alem Selm Increase is
Finance from new 1 Mill Yes  Operations Monthly 35
roturns from core statement from new ode * - better )
Org report andnewbusiness PO products
Maxmize
Total revenues generated
T
Risk report Finance m:zmmm:mu Total revenues as per fnancial om’“' S 2x Mil$ Yes Operations
statemnent
and new business
9-Box Grid Maximize
revenues & Total vaue of
L l Il o
> Tools Fnance | romcore | inventory Total value of inventory  imean Khan 1% Mill$ Yes  Operations
and new business
» Help
apital &
- Opliuize "1"‘ Average costper  Total manpower cost/  Alem Sefim - T o~ Finance
e Coiy FTE Total # of FTE ovc * ! Dopt.
expenditure
Optimze cOpitl& | ey pudget  Actual CAPEX /CAPEX®  Alem Sekm Finance
Finance operating performance 100 oo 2x % Yos Dept
expenditure
apital
E— o""m"’;‘: % OPEXbudget  Actusi OPEX/OPEX  OwenTume - o o~ Finance
i operati x
-4 | t.
<hor performance budget * 100 ' Dep!
Increase
customer base &  Awareness has & Need help? -~
Customers 10 Yes
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KPIs Report

Period

Dec /Q4 [H2 [ Year

Year

2022

Back Detailed

Team Perspective PTO

Alex Sanchez Customers  Increase customer
base & products and
services

Alex Sanchez People Build a performance
driven culture

CEO Finance
Ceo Finance
Cceo Customers
CE0 Finance
CEO Finance
ceo Customers
CEO Internal
Process
Ceo Customers
CEO Internal
Process

Objective

Increase customer
base & products and
services

Build a performance
driven culture

Maximize revenues &
returns from core and
new business

Maximize revenues &
returns from core and
new business

Increase customer
base & products and
services

Optimize capital &
operating
expenditure

Maximize revenues &
returns from core and
new business

Provide quality &
innovative customer
service

Improve & automate
efficient processes

Increase customer
base & products and
services

Build effective

KPI Name

# of customers with
sales more than 1 Mill
# of innovation ideas
submitted

Total revenues from

International market

Total revenues from
new products

Customer churn

CAPEX budget
performance

Total value of
Inventory

% Customers
satisfaction

% of IT Service
tickets closed on time

Invite new prospects

Timely closure of
audit

governance

© 2025 Kippy KPI Management Ltd. All rights reserved
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KPI Report

KPI Report

KPI Description

Total international revenues

Total revenues from new product (product
created 2019-2023)

Company is facing large construction
investments over the next years and it is
crucial to control the CAPEX spend to ensure
a timely and cost-efficient progression of the
project

Total value of inventory on hand related to
raw materials and finished goods and in
process

Satisfied customers is crucial to guarantee a
smooth growth. All customers should be
included in this unified and centralized
survey

Improve the (IT service req ticket

Owner

alex.sanchez@thesolutioncrowd.com

alex.sanchez@thesolutioncrowd.com

imran_khan@thesolutioncrowd.com

alem.selimovic@thesolutioncrowd.com

owner@thesolutioncrowd.com

alem.selimovic@thesolutioncrowd.com

imran khan@thesolutioncrowd.com

imran_khan@thesolutioncrowd.com

closure & increase customer satisfaction

Complying with audit is

imran

nauman.khan@thesclutioncrowd.com

important for company success and should
be handled by each unit individually

imran

Weight Unit

%

%

% Mill $

W Mill'$

x 000's

2x %

% Mill $

2x %

x %

2x #of
prospects

2x %

Cumulative Direction

Yos

No

Increase is
better

Increase is

batter

Increase is

better

Increase is
better

Increase is
better

Decrease
is better

Decrease
s better

Increase is
better

Increase is
better

Increase is

better

Increase is
better

Frequency

Monthly

Monthly

Monthly

Monthly

Yearly

Quarterly

Monthly

Semi-
annual

Monthly

Quarterly

Quarterly
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Team Perspective
Alex Customers
Sanchez
Alex People
Sanchez
ceo People
Ceo Internal
Process
ceo People
ceo Customers.
CE0 People

Objective

Increase
customer
base &
products and
services

Build a
performance
driven culture

Build a
parformance
driven culture

processes

Bulld a
performance
driven culture

Provide
quality &
innovative
customer
service

Attract &
retain &
develop
capable talent

KPI Name

# of customars.
with sales
more than 1
Mill

 of innovation
ideas
submitted

# of innovation
ideas
submitted

# of key
business
processes
improved and
or automated

# projects
started

% Customers

satisfaction

% Employees
Turnover

Kippy — Features

KPI Detailed Report ( Dec 2022)

KPI Description

To track (as a start)
number of ideas
submitted through
Company
innovation program
atall levels

In order to achieve
operational
excellence,
Company needs to
enhance and/or
automate exist

processes

Satistied
customers is
crucial to
guarantee &
smooth growth. All
customers should
be included in this
d and

uni
centralized survey.

To keep Compary
manpower stable
by retaining good
performing

Formula Owner Weight Unit
alex.sanchez@thesolutioncrowd.com  1x
alex.sanchez@thesolutioncromd.com  1x

Total # of alem.selimovic@thesolutioncrowd.com  1x idea

Innovation ideas

submitted &

accepted

Total # of imran khan@thesolutioncrowd.com x Bus.

business Process

processes

improved andjor

automated
test@thesolutioncrowd.com 2x Unit

Average results of imran.khan@thesolutioncrowd.com 2 %

customers

satisfaction

survey

Total # of imran khan@thesolutioncrowd.com 1% %

left/terminated
employees / Tot
# of employees

Cumulative Data source

Yos

Yes

Yes HR Dept

Yes Quaity Dept
Yos Customer file
Yes Sales Dept
Yes HR Dept

Direction

Increase
is be

Increase
s better

Increase
is better

Increase
is be

Increase
is better

Increase
is be

Decrease
is be

Frequency Target

Monthly

Monthly

Monthly

Monthly

Monthly

Semi-
annual

Semi-
annual

30

95

95

Actual

Score(%)

40

50

®©KPI Lens |

CEO

1Annual | Sub-team KPIs | Late KPIs | Red KPIs | Trending-down KPIs | Vertical Report | Drill-down KPIs | 9-Box | Bell-curve |

KPIs

Perspective  Objective

KPIs

Perspective

Objectve

s by SO for 0% of se

1 Nama

employees

(CEO - 2025)
Weght  Owner Umt Cumdstve  Directisn Froquency  sam Feb war g way un
N b 2T VNI 4410638 4411845 441209
! o) 8w (3T ww (aa%)
Business Support
1 Mame Weight  Owner Usit Cumuiative  Direction Froouency e Feb  Mar Ao May
Aceiage Revence el Customer ™ S50 Yes Wcreate s Detter 413 s1¢ sie

Late KPIs Report

Information Technology

No late KPis

Operations

No late KPis

Sales

No late KPis

© 2025 Kippy KPI Management Ltd. All rights reserved
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®©KPlLens| CEO

1Annual | Sub-team KPIs | Late KPIs | Red KPIs | Trending-down KPIs | Vertical Report | Drill-down KPIs | 9-Box | Bell-curve |

servees
Customars

Increate cusamer base & poducts and servces

Cuntemers servees

rimirs Process

Intwenad Process  Tasching and Learming

Inteenal Process  Tesching and Learming

Red KPIs Report
(CEO - Mar - 2025)

R e

KPIs

Perspective  Ojective o1 Narme

Caatomen o Curtomer

Curtomars "

KPIs

Perspactive  Objective o1 Mo

reseie satmited
Peceie o%x

KPIs

Welght Owaer e Camustive Oiection Frequency Jan
- Owen Turrar  Currency Yos Inorease s batter  Monthy
W e % Vs Incressa i betler Monthy
T Owen Tumer Yos Quartety 1‘)
L1 sie
N seikes % ™ Increasa i better Monthy
(80%)  (80%)
Lk 8110
T AlemSelmore % ~ incresse s bater Mot
. (80%) %)
66150 6190 66190 77190 77190 77190 #8190
sokcies 1 % o P —— i et sl ol i
OwenTurar  Hours ™ incresse s batter My
Business Support
Weight  Owaer vait Cumuistive  Ovection Freauency Nev  Dec

- Mom Selmovic  Purcestage  Yeu ncrese i batter

Menthiy ot

,. [—— - o
Information Technology

Welght  Owaer YNt Cumelatve Direction Frequency  Jan oo Nar Apr May L ~ g S Ot Nov L

e Nem Sebmovic  ides Yes =

1%

2 Ievan Knan % e

Operations

®©KPlLens| CEO

|Annual | Sub-team KPIs | Late KPIs | Red KPIs | Trending-down KPlIs | Vertical Report | Drill-down KPls | 9-Box | Bell-curve |

KPIs

Perspective  Obpective P Name

Finance ) Supper Cost Savings
Custemers serviees  Offer

Ioowinad Brocess  Buid effective Srpanizaton geverasnce

Customer Utetime Vabse (CLV)

Trending-down KPIs Report
(CEO - Mar - 2025)

Welght Owner et Cumsiative Owection Frequency
T OwenTumer  Cumensy  Yes Increase is batter Monthly
T Heees » es Increase i batler  Monthly
T OmnTumer  CumencyMil Yes Increste i better Monthdy

ohasnal Process Teaching and Learning " » e —
nswenal Prosess  Tesching and Learning Numbar of governance tismng hours por engiores & Owen Tumar  Mowrs e increase s atter Moathly
Business Support
KPls
Perspective  Obyective KP1 Name Welght  Owner Ut Cemulative  Direction v e
- pe— " ™ ncrooe o botr G 50
Information Technology
KPIs
Perspective Cojective KPI Name Weight  Owner Unit Cumuiative  Divection Frequency  Jan Feb Dee
s N eaken % Ve Inresse s boer Mooty o
Pecsie ooex B ieaken % Ye Decressaisbatter  Monthty | SoId® P
Operations
KPIs
Perspectve Cojective P Name Weight  Owner Ualt Cumulstive  Direcsion Frequency Jes Y ar Ape My 2on ot oy o oct Now 3
™ % e cresse s beter  Woathly wdlod
pespie . o swike % e Wcrease s boes  Noathly AL
s P = e o irmienaies v SIBOLMANRONNBSIB0N 0610 66120 66150 68150 7130 70 710 e8I%0
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Projects report

Projects Report ( Dec 2022)

= = —— =
= = — B e
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Milestones Report

CEO | Engagement Framework
+ Dervelop ans enorsa e enzagerent acsen pian
* Folow up and moddy accordegly.
* Implement the acton plan
* Rirvew requrements o The action plan
CEO | Human Capital Development
+ Derveiop anvusl Farng slan for 3 emgioyoes
* Mentty criscal and hgh potential postions.
* ey ining vendors
+ Provice trsining based 0n sl arieg e
Business Support | Engagement Framework
+ Develop ins encrse he enzegerment acsen pan
+ Dorvelo i envicrsn e engagerment ackon pen - Phase 2
= Folow up and moddy accordegly
* Folow up and modiy accordegly - Phase 2
* Imglement e acson plan
« nghamect e 8c5c0 plan - Phase 2
* Rerview requirements S0 The action plan
* Rirview requrements o The action plan - Prase 2
Business Support | Human Capital Development
+ Derveiop anvual Fanng sian for 3 empioyees
* Develop anvual raining plan for i employees - Phase 2
= henty criscal and hgh potential postions.
* Kentty criscal and high potertial postions - Phase 2
* Mentdy training vendors.

* Kentty training vendors - Phase 2

« Explore stockist in europe and atica

» Explre stockist s europe and akics - Phase 2

» Participans ietemational Extibitons

- Participans intemational Exitcns - Phase 2

* Reguiar & Potensal inlemascnal customers visks

* Rigular & Potenal intenascnal cusiomens visis - Phase 2
UK | Trial online chat technology

*Vendor selection

KSA | # of innovation ideas submitted

Kippy — Features

Milestones Report ( Dec 2022)

* Study
Ape i ou Jan Age u
2019
Team  Perpectve  Ctiectve Project Name. Weght  Praect Manager Frofect apemmar Start dune nd dste Yotal budgen
CHO Peipe 2 P )
Wievrane Nae Miestens Descristion Mot kesisee sarer
Ceveion and endarie e engagement actcn sen Deveiop and encorse the angegement cton plan ™ om setmvic@theschssoncrowd con
Fottow w3 and sty acesndegly Febom up and mesy accordngly # recured » wom semocgrancront e con
imesemart e acten sun Iplermant the acson plen "~ i Ko cen
Arven regurements 1o the scton pien B seperemens b fhe action plan - mchatng survey ¢ womten bex. o o AN Bthsc oncroed com
Toam  Pespective  Obiectine Proioct N Wbt Poapet Mansger Protect spurer Sandme G dne Torst busyer
€O Pecple = e 200200 190000
p——— alentare Doscr gron Wegt  Miestens cwmer
Ceveicn svmus trareng pien for w1 evgiayees Coreicn smmul g sien b 1 emciyens n e Mt s et md o
tarty crivcs s b pedertind et ertsy ot ot hegh posertiel ponmons " e it s et o
darty g verrs n e e BNt s e
Prrvite raning Beted on srvul ramin pon et Vanng Sotad o0 svassl Uaming pion » e e @ttt e
Tasm Parssactive  Gmactne roiact sama [ Pract sacnsar Statdste  Gasdute P——
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Features

User Report

Kippy Users (16)

Name Email address Role
Nauman Khan nauman.khan@thesolutioncrowd.com Manager
Hi Jones hi@thesolutioncrowd.com User
Salam Halabi test2@thesolutioncrowd.com Manager
Emma Windsor emma.windsor@thesolutioncrowd.com User
Mike Bowni test@thesolutioncrowd.com Manager
Sari Kana sari@thesolutioncrowd.com Manager
Lina Maher lina@thesolutioncrowd.com Manager
Ake Simmons ake.simmons@thesolutioncrowd.com User
Owen Turner owner@thesolutioncrowd.com Manager
Alem Selimovic alem.selimovic@thesolutioncrowd.com Manager
Imran Khan imran.khan@thesolutioncrowd.com Manager
Mike Lastes mike@thesolutioncrowd.com Manager
Alex Sanchez alex.sanchez@thesolutioncrowd.com User
Nesrain Etihad nesrain@thesolutioncrowd.com Manager
Bod Black bob@thesolutioncrowd.com User
Joe N t joe@thesol .com User

o Toon

Generated: Sun Dec 11 10:33:34 UTC 2022

Team

CEO

CEO

KSA

Emma Windsor
Information Technology
CEO

Business Support
Ake Simmons
CEO

Operations

UK

Human Resources
Alex Sanchez
Sales

CEO

CEO

Grade Designation
Exec CEO
Manager
IT Manager

Acting Operations Senior Manager

Manager

Sales Manager

VP

User Report

KPIs Targets Appraisals Name

Q

L L O L O L O L L

0

Kippy Users (16)

Email address Role
Nauman Khan nauman.khan@thesolutioncrowd.com Manager
Hi Jones hi@thesolutioncrowd.com User
Salam Halabi  test2@thesolutioncrowd.com Manager
- Emma X .
m ) emma.windsor@thesolutioncrowd.com User
Windsor
Mike Bowni test@thesolutioncrowd.com Manager
Sari Kana sari@thesolutioncrowd.com Manager
Lina Maher lina@thesolutioncrowd.com Manager
m Ake Simmons  ake.simmons@thesolutioncrowd.com  User
i Owen Turner  owner@thesolutioncrowd.com Manager
Alem . . "
. . alem.selimovic@thesolutioncrowd.com Manager
Selimovic
i Imran Khan imran.khan@thesolutioncrowd.com Manager
Mike Lastes mike@thesolutioncrowd.com Manager

© 2025 Kippy KPI Management Ltd. All rights reserved

Team
CEO
CEO
KSA

Emma Windsor

Information
Technology

MENA

Business Support

Ake Simmons

CEO

Operations

UK

Human Resources

Grade Designation
Executive CEO
Associate PA
Manager
Senior Business Development
IT Manager
Associate Project manager
Senior i
Project manager
manager
Junior Sales rep
Founder
Executive CTO
. Acting Operations Senior
Executive A
Manager
Manager
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Month Weighted Average Employee rating
o ® 3 (Gosd $0-100)
Feb " 3 (Gosd 80-100)
- =

Gmnaraed F Fad 14 13907 UTC 2623

8

User Appraisals
( Alex Sanchez - 2023)

Agpeaised on
20-Fab-2023
20-Fev-2023

. Mearn ‘Wesghted Average Empleyee rating
1 Fab » 2 (Awerage 60-80)
2 Feb o 3 (Good 80-100)
3 Mar - 2 (Average 60-80)
o -

Gonaraed F Fad 24 135448 UDC 2023
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User Appraisals History
(u-2023)

Agpeaised on

24-Feb-2023

Appesised by

mites 24%0 com
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Objectives

Objectives ( Dec 2022)

]
]
pifl 1
W N o
i 1
i
i
0l i
HE 1

(0

pedects

sanvoe

A e B | it
= - [ -

Generated: Sun Dec 11 10:34:52 UTC 2022
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The objectives report is interactive. By hovering over the objectives, you can follow their
cascade down the organisation.

Objectives ( Dec 2022)

Objectives (Dec 2022)

I

¢ R o

Objectives (Dec 2022)
: R
TE =
s E B
- _% ;E—: =

« R covene
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Org reports

Kippy — Features

Org Report

Kippy Teams (12)

Level Parent team Name

1 CEO

2 CEO Business Support
2 CEO Operations

2 CEO Information Technology
2 CEO Sales

3 Business Support Human Resources
3 Sales MENA

3 Sales UK

4 MENA KSA

4 UK Ake Simmons

4 UK Alex Sanchez

4 UK Emma Windsor

- (D

Generated: Sun Dec 11 10:35:59 UTC 2022

Parent KPI  Project
Lovel team Name $COre  SCore
1 ceo 970 00
2 ceo 2 450 60
Support

2 CEO  Operations 1050 -60
Information

2 ceo 810 00
Technology

2 CEO  Sasles 770 -40
H

5 Busness Human oo o

Support  Resources

3 Sales  MENA 1070 -40

3 sSales UK 750 -60

4 MENA  KSA 160 00

PRETS e 00
Simmons
Aex

PIT 400
Sanchez

T Emma 1060
Windsor

Generated: Sun Dac 11 10:36:43 UTC 2022

Managers

Nauman Khan
(nauman.khan@thesolutioncrowd.com), Owen
Turner (owner@thesolutioncrowd.com) System
owner , Sari Kana (sari@thesolutioncrowd.com)

Lina Maher (lina@thesolutioncrowd.com)

Alem Selmovic
(alem.selimovic@thesolutioncrowd.com)

Mike Bowni (test@thesolutioncrowd.com)

Nesrain Etihad (nesrain@thesolutioncrowd.com)

Mike Lastes (mike@thesolutioncrowd.com)

Imran Khan (imran.khan@thesolutioncrowd.com)

Salam Halabi (test2@thesolutioncrowd.com)

© 2025 Kippy KPI Management Ltd. All rights reserved

Org Report

Kippy Teams Details (12)

Users

Bod Black (bob@thesolutioncrowd.com), Hi
Jones (hi@thesolutioncrowd.com), Joe
Mardesrt (joe@thesolutioncrowd.com)

Ake Simmons
(ake.simmons@thesolutioncrowd.com)
Alex Sanchez
(adex.sanchez@thesolutioncrowd.com)
Emma Windsor

(emma windsor@thesolutioncrowd.com)

KPI score
97.0
102.0
105.0
81.0

77.0

91.0

107.0

75.0

116.0

40.0
106.0

Admins Vision

Honoring our past by
creating a future
characterized by
stimulated growth,
development and the
incessant practice of
excellence in everything
we do

Project score

0.0
-6.0
-6.0
0.0
-4.0
120
-4.0
-6.0
0.0
0.0

Mission

Delivering exceptional value to our

Values

P = Proactive effective

through the

of our talented people, the
application of best practice thinking
in everything we do, the emphasis on
quality and excelience and the focus
on delivering superior performance
that preserves our future ..

§-
Service high quality service
and efficiency U - Upbeat
academic environment that
nurtures excellence in
learning, teaching and
research
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Annual reports
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See annual view per user/team KPIs and projects.

KPIs
Perspoctive Objective KP1 Name
Build a
# of innovation
= =S, ideas submitted
driven culture
s "
Improve & of key
Internal automate efficient PS5
Process y improved and or
processes
automated
Increase customer
Customers  base & products .'“ i
introduced
and services
Build a
People performance # projects started
driven culture
Provide quality &
Coomers momive - LLLUENT
customer service
Attract retain &
% Employees
People develop capable
talent
L
Process =~ " = =
processes time
Increase customer
Customers  base & products % of customer left
and services
Optimize capital &
A . ating :;‘Eugc cost per
expenditure
Builda
e s A
driven culture =
Attract retain &
Average training
People develop capable
5 hours per FTE
Increase customer = s has

Curtamare

© 2025 Kippy KPI Management Ltd. All rights reserved

Weight Owner Unit

x

2

2

x

x

Alem
Selimovic
Imcan  Bus.
Khan Process
Nauman
Product
Khan
Mike
it
sowni U™
Imean
%
Khan
Imran
Khan *
Imran
Khan ¥
Nauman
Khan
Alem
Solimovic Ml USO
Alom
selimovic
Imran
Khan s
new

Cumulative Direction

Yos

Yos.

Yes

Yes

Increase is

better

Increase is

better

Increase is

better

Increase is

better

Increase is Semi-

better

Decrease
is better

Increase is

better

Decrease
is better

Decrease
is better

Increase is

better

Increase is

better

Increase is

Team Report
(CEO - 2023)

Monthly

Monthly

annual

Semi-
annual

Maonthly
Monthly
Yearly
Yearly

Monthly
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Projects and milestones

Engagement Framework
Project Project Start

Perspective Objective ProjectName  Weight Manager  sponsor  date  Enddate Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Build a performance  Engagement - i Nauman  12-Jan- 11-Dec- 6/8 5/8 5/8 5/8 5/8 5/8 5/8 5/8 5/8 5/8 5/8 5/8

driven culture Framework 2019 2020 (97%) (97%) (97%)  (97%)  (97%) (97%) (97%)  (97%)  (97%) (97%) (97%) (97%)
Milestone Name Weight Milestone owner Start date End date Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
priop s mda e et actn g b pem sl ot mpea _
[ 50/60
implement the action plan x Imran Khan 20-Apr-2019  06-Now-2020

(90%)
Review requirements for the action plan 1 Imran Khan 15-4an-2019  22-Feb-2020 m“ :"l:)”
Human Capital Development
Project Project Start End

Perspective Objective Project Name Weight Manager sponsor date date Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Pe Attract retain & Human Capital e Alem Nauman 12-Jan- 12-Oct- 8/13 8/13 8/13 8/13 8/13 8/13 8/13 8/13 8/13 8/13 8/13 8/13

develop capable talent Development Selimovic  Khan 2019 2020 (95%)  (95%)  (95%) (95%)  (95%)  (95%)  (95%)  (95%)
Milestone Name Weight Milestone owner Startdate  End date Jan Fob Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Develop annual training plan for all employees 2 imran Khan 15-Jan-2019  22-Feb-2020 (90%)
Identify critical and high potential positions * imran Khan 22-Feb-2019  29-Apr-2020

" . s 10/25
Identify training vendors 2x Aem Selimovic  29-Apr-2019  30-Jun-2020
(85%)

Provide training based on annual training plan  3x Alem Sefimovic  14-Jun-2019  21-Oct-2020

Team Perspective Objective

Increase
customer

Customers D3¢ &
products
and

services

CEO

Increase

customer

base &
Customers

products

and

services

CEO

Increase
customer

base &

CEO Customers

User report for nauman.khan@thesolutioncrowd.com

KPI Name

# of new
product
introduced

Invite new

Weight Unit

2x

and
services
Provide
quality &
innovative
customer

CEO Customers

Increase

customer

base &
Customers = A

and

CEO

Build

Quality

Total # of
customers

Timely

3x

(2022)

Jul

Completed Yes

Yes

© 2025 Kippy KPI Management Ltd. All rights reserved

Jan Jun

5

Aug  Sep

Increase
is better

»
~
o

7/8
(87%)

8/9 8/10

Monthly 0%

H

nfa/
nfa
(n/a)

nja/
n/a
(n/a)

nja/
n/a
(n/a)

nfa/
n/a
(n/a)

nja/
nfa
(n/a)

nja/
nfa
(n/a)

¢
.

Monthly

3

is better

s

Increase

is better Quarterly

Increase

Monthl
isbetter O o

nfa/
nfa
(n/a)

nja/
nja
(n/a)

nfa/
n/a
(n/a)

nja/
n/a
(n/a)

nfa/
n/a
(n/a)

nja/
nja
(n/a)

nfa/
n/a
(n/a)

nja/
n/a
(n/a)

nja/
n/a
(n/a)

Increase wa/ n

isbetter MOHIY

(nja)  (
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Talent reports

See talent grouped by ratings — all fully configurable.

Talent report
(Feb 2023)

By user

¥ (Powr <00) 2 (Average 6-30) 3 (Good 95-108) & (Excationt »108)

By various dimensions.

By manager By team

By grade By designation

3 Poar <83) 2 (Arerage 60.88) 3 (Sosd #-108) Pue— 3 (Poar <t) 2 (hvwrage 80.83) 3 (Goed 83-109) 4 ncatent >990)
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Bell-curves

See appraisals grouped on bell-curves.

@ KPlLens| CEO

| Annual | Sub-team KPlIs | Drill-down KPlIs | 9-Box | Bell-curve |

Bell-curve report
(Aug 2023)

For team CEO only

Ideal distribution [_] Actual

By grade
Subteams of CEO

Senior manager

al distribution CEO
50
35
30
25
20
05
RS A (Exconds  (Maots C (Needs
‘exceeds
expoctations »100) >80) 70) »>60)
Subteams of CEO
Ideal distribution : Actual Non-manager
Manager Executive
16 16
14 14
12 12
10 10
8 8
6 6
4 4
2 2
0 0
A+ A As
(Greatly (Excesds B (Meets C (Needs D (Non- (Greatly
exceeds expectat  develop exceeds
expectat 5 Performi
expectat ions ment expectat
f ions ng)
ons ) >70) >60) ions
>100) >100)
Ideal distribution 1 3 13 3 1 Ideal distribution 1
Actusl 3 8 2 [ Actual 3
Non-manager o 4 1 1 o Senior manager 0
Manager 3 4 2 1 0 Executive 2
Junior 0
Senior 0
Associate 1

© 2025 Kippy KPI Management Ltd. All rights reserved

dunier Senior Aasoeate
& B(Meets  C (Noeds
(Exceeds o 0 i D (Non-
expectat E P performi
oy ions ment )
5 570) >60)
3 13 3 1
8 3 2 ]
1 3 1 0
4 0 1 0
1 [ [ 0
1 0 [ 0
1 [} [ 0
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Ideal distribution : Actual

Emma Windsor

Kippy — Features

Subteams of CEO (Level 1)

Business Support Sales

KSA [ Alex Sanchez

Information Technology [___] MENA

Human Resources

UK Ake Simmons
CEO Operations

16
14
12
10
8
6
4
2
0
A+ (Greatly
exceeds “E'"“'” XD o e o D (Non-Performing)
expectations >100) 2 =) >60)
Subteams of Business Support Subteams of Sales (Level 2)
(Leve| 2) Ideal distribution :Actual Sales
Ideal distribution [ Actual Business Support Ake Simmons Emma Windsor KSA
Human Resources ) Alex Sanchez ] MENA
20
18 6
16 5
14 .
12
1.0 3
08 2
06 ;
0.4 0
0.2 A+ A
0 (avu:y (Exceeds B (m::: 1; (m'c« 0 (Nom-
L A :::::z:: expectat "f::" ot Pertormi
(Greatly B (Meets C (Needs . ions ng)
exceeds “t‘:““:: oxpectat  dovelop 1 (vOn )l:;;, o0 >70) >60)
expectat s ions. ment A
ions >80) >70) >60)
>100)

Vertical reports

© 2025 Kippy KPI Management Ltd. All rights reserved
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Vertical Report
Sales ( Jul 2024)

Level 1: CEO 121%

Customers (100%) Finance (92%) Internal Process (116%) People (200%)

Level 2: Sales 83%

Customers (87%) Finance (100%) Internal Process (57%) People (117%)
Improve Increase Increase Provide Increase Maximize Optimize Recruiting Build Improve & Attract & Build a
customer customer customer quality & revenue revenues capital & 10 new effective automate retain & performance
loyalty base & satisfaction innovative & returns. operating Key organization efficient develop driven

products customer from core ‘expenditure accounts. governance processes capable culture
and service and new (100%) (74%) (39%) talent (50%) (150%)
services Mmas) businesses
(78%) (100%)

Level 3: MENA 105%

Customers (117%) Finance (110%) Internal Process (75%) People (75%)

Increase customer Provide quality & Maximize revenues. Optimize capital & Build effective Improve & automate Attract & retain & Buld a performance
base & products. innovative customer & raturns from core operating organization efficient processes driv ulty
and services service . penditure (100%) governance (75%) talent (50%) (100%)
%) This objective is set to provide quality &
%o Innovative customer service
satstaction

Level 3: UK 107%

Look up and down through your organisation by focusing on a team, perspective or objective
(cascading by parent team objective links).

© 2025 Kippy KPI Management Ltd. All rights reserved 103



Scheduled reports

Profile details

Name

Owen Turner

Grade

Executive

Designation

Founder

Tree Depth

Emall Bulk Report (days of the month)
Email Bulk Report (days of week)

Email Previous Bulk Report (days of the month)

Email Bulk Report (include)

Silent mode?

Kippy — Features

Have the system email you all your selected reports on your selected schedule (e.g. every
Monday, every 15t and 7™ of the month, etc.) or sent immediately. Including reports for the
previous month and factoring in user’s Tree Depth.

Bulk report

s support@kippy.me <support@kippy.me>

To:

a (‘):g-‘repon.pdl

h l.)'(llll-?:o:wn KPIs - Ob...
B I-J.rl!lrdo.wn KPIs - Ob.
a !‘4 |e‘s:unes pdf

5.4 KE

B Drill-down KPIs - Ob.

h rﬁ Report.pdf
Hi Owen Turner
Please find attached your bulk report.

Have a great day!

kippy

performance management... made simple

a Detailed Users Repo... _

h Drill-down KPIs - Ob...

Red KPis.pdf

6.4 KB

a Sub-team KPIs.pdf

a Drill-down KPis - Ob..

a Drill-down KPis - Ob.
129 K8

a Last Appraisals.pdf

Late KPis.pdf
129 KB

a Drill-down KPis - Ob... a Drill-down KPis - Ob.

h Projects.pdf h Sub-team Projects.pdf
2.4KB - 83.4 KB ;

h Risk Report.pdf

Reports which include visuals can also be sent in PDF and Powerpoint format. See PDFShift

Integration in Tools | Settings.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Org report.pdf
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Org report.pdf

Detailed Users Report ( 19)

000N 1 0 R e ek
08 1 0 e o Ok
0 0 6
0l

/ol RO i
o6 000 Sl N e
o 00 o 0 N
EEL R
e e ek

105

© 2025 Kippy KPI Management Ltd. All rights reserved



Kippy — Features
Watch List

Click eye-icon on each KPI/KR to add it to your watch list.

[+ I 2 © Details
~ Home
Perspective | Objective | KPI
# Overview .
Finance | QQ | Supplier Cost Savings . n n |
D Details KP1 Targets and Actuals graph History
v Strategy Perspective Notes for 2025
F Maintain Finance
B  Scorecard Objective.
¥ Checkin ad
Y Sumemary
& Detals
KPI Name ’ [
» Analyze Suppler Cost Savings
" e
» Collaborate
M
» Manage
9 . 5 5
weight New note for Mar / Q1 2025
* Rey S
port o v KPiTargets and Actuals table A B U = & =
» Tools Uns ®o @ &
Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec W e
Cumency
> Help [CT0 Tgets 1 2 3 4 & 6 7 8 9 1 M 12
Increase is better v
Froquency Actuals 2 2 1 5 5 5 B s 5 6
Monthly v
Cumutative % 200 100 33 125 100 8 " 62 56 L

Yes N
= e = I
-

Toggle on to recieve email alerts when the

score for this KPI reduces. Toggle off to stop

the alerts.

-

e S— )

You will be emailed if the KPI/KR reduces in score.
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Watch list

support@kippy.me <support@kippy.me>

S

To:

Watch List

owing KPls has decroased

Previous | Current Score
[ [ Score Score Diftorence
cEo 0 8 62 25
hours per
omployoe

Ciick here 1o ynsubseribe Fom those emals

© 2025 Kippy KPI Management Ltd. All rights reserved
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Risk Management

Risk Report

Risk and mitigations can be captured at Team, Project and Task level.

The risk items are then collated on a single Risk Report, summarizing the latest view on risk
across the organisation.

Risk Report (Jun 2022)

Team-level risks

Outstanding
Team Koy Achievements Key Challenges & Risks Items Required Decisions & Support
CEO  Revenue or sales you increased for the company. Money you saved for the company. Time  Failure to use risk matrics. ... of known risks. ... Failure to take known  n/a Sign-off on budget range. Org-wide
you saved for the company. Problems you identified and solved. ideas or innovations you  risks into account. ... Failure risks to top Failure in and comms to teams to buy in to process.
introduced. managing risks.
|
Project-level risks
Team Objective Project Risk Mitigation
CEO Build a performance responses from survey participants - Limited budgetto - Develop a plan the RO! and benefits of the engagement framework -
driven culture develop the framework and conduct the survey - Delay in Approval  Third party to conduct the survey to ensure & - internally
process approval process
CEO Build a performanc responses from survey participants - Limited budget to - Develop a plan b mo RO! and benefits of the engagement framework -
driven culture develop the framework and conduct the survey - Delay in Approval  Third party to conduct the survey to ensure & internally
process approval process
CEO Build a performance responses from survey participants - Limited budget to - Develop a plan the RO! and benefits of the engagement framework -
driven culture develop the framework and conduct the survey - Delay in Approval Third party to conduct the survey to ensure & internally
process. approval process
Human Improve & automate  Upgrading Performance  Resisting change by middle management and other Senior staff Increase buy-in throughout the project while supporting all teams
Resources  efficient processes Management System

Team Type Item

CEO KPI  Total revenues from international market

CEO  KPI  Total revenues from international market

Generated: Mon Jun 20 10:33:12 UTC 2022

Task-level risks

Note Task Description

I need to know why red

Please find attached latest report. Lorem_ipsum.pdf

© 2025 Kippy KPI Management Ltd. All rights reserved

Forecast breakdown needed

Please breakdown by forecast

Task Comments
Risk of allowed budget exceeding by $56k - nauman. khan@thesolutioncrowd.com (20-Jun-2022 09:46)

Budget forecast exceeds top range by $56k - nauman, khan@thesolutioncrowd.com (20-Jun-2022 09:46)
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Governance

All this is controlled with automated governance.

Roles

Only the appropriate users, with the appropriate roles, for the appropriate teams can view and
edit the appropriate information.

Users related to this board

Admin

owner@thesolutioncrowd.com
(CE0)

Managers

1

3

<o

(CEO)

hi@thesolutioncrowd.c
(CEO)

Leave a message A\

Managers have additional screen to perform HR functions.

Organisations can configure the access mode according to their company policy.

© 2025 Kippy KPI Management Ltd. All rights reserved 109
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Team visibility model

Access mode

DOWN: All descendants of own team.

SAVE ACCESS MODE

The 5 access modes are explained below. These can be customized further, as per specific

requirements.

Access model 1 - DOWN -y

All descendants of own team. The logged In user’s team.

00

If manager, can view and edit
If non-manager, can view only

Not visible

Level 1 1

Level 2 2 2 2

Level 3 3 3 B 3 3 3
Level 4 4 4 4 4 .. 4 4 4 4 4 4

Level 5 55 55 585 55 @ees s ;s BE EE B8 88

* Example based on logged in user belonging to a level 3 team.
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Access model 2 - UP-DOWN Legend

All descendants of own team. Plus, direct ancestors of own The logged In user’s team.

team, and managers can edit those ancestors. If manager, can view and edit

If non-manager, can view only

00

Not visible

Level 1

Level 3 3 3 B 3 3 3

Level 5

(4]
()]
(&)
(6)]
(6))
()]
()]
)]
()]
(6]
6))
(6)]
n
(4)]
(&)
()]
(4)]
(&)
(4))
6)]

* Example based on logged in user belonging to a level 3 team.

nd

Access model 3 — UP-DOWN RESTRICTED

All descendants of own team. Plus, direct ancestors of own team, but managers

e =
)
can not edit those ancestors. .
O

The logged in user’s team.

If manager, can view and edit
If non-manager, can view only

Can view only

Level 1 Not visible

- )

Level 3 3 3 B 3 3 3
e+« TRER B .. r

Level 5

NN
FsN
S
S

3}
[3)
3)
3
3)
3)
3)
3)
(3}
3
)
3
(&)
[3)
o
(3}
(3)
(3)
3)
o

* Example based on logged in user belonging to a level 3 team.
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Access model 4 — FULL

All teams, anywhere in the organisation. Managers can edit
any team.

Level 4

Level 5

Legend
C] The logged in user’s team.

. If manager, can view and edit
If non-manager, can view only

Not visible

* Example based on logged in user belonging to a level 3 team.

Access model 5 — FULL RESTRICTED

All teams, anywhere in the organisation. Managers can only edit descendants of
own team.

( Legend 2

C] The logged in user’s team.

. If manager, can view and edit
If non-manager, can view only

Can view only

Not visible

- 38 o aoaam

ees GEEE GEEE G666 GEEE GH6EGEEE

* Example based on logged in user belonging to a level 3 team.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Cross-functional teams

Roles and permissions are hierarchical by default but can be overloaded to give a user access
to teams outside of their hierarchy by assigning them ‘additionalTeams’. This allows
management of a matrix organisation.

A manager can also be marked as the primary manager for a team. This helps e.g. when a
team has many managers, or a sub-team manager has temporary responsibilities for also

managing the department.

See https://www.kippy.cloud/user-roles for more info.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Auditing

Every change is automatically audited in an immutable log.

System owners can review the system-wide audit log.

KPls @ Projects @ CEO

Settings

Subscription Perspectives Objectives Projects | Milestones | Competency

Team Audit Log

ake. com

9 Actual set for 2021 for period 10 to 1 on team Ake Simmons

Friday, October 8, 2021 12:13 PM

alex. @t i com

i'i Actual set for 2021 for period 10 to 0 on team Alex Sanchez

Friday, October 8, 2021 12:11 PM

com

Actual set for 2021 for period 12 to on team Alex Sanchez

&
<»

Friday, October 8, 2021 11:00 AM

Gt com

9 Actual set for 2021 for period 11 to on team Alex Sanchez

Friday, October 8, 2021 11:00 AM

Displaying last 500 audit rows.

i) @ VN

Leave a message /\

An audit log of all changes with audit reports including:
- perKPI
- per Project
- per User
- including when each user logged in

- including changes to KPI's the user is an owner for.
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E KPIs @ Projects @ _ Jun/Q2/H1 v m 2022 v 9

Trial expires in 14 days. Click here to subscribe.

v Home
Details

Strategy Perspective | Objective | KPI

Customers | o1 | k1 v n n
Teams

v
P
D) summary

Details KPI Targets and Actuals graph History
Perspective Audit Log
Customers i«
Objective
Wheel
ol
60 m@4bjun2022.com
IIII Dashboard 50 Actual set for 2022 for period
o 12 to on team u for k1
KPI Name a0
Scorecard 30 Sat, Jun 4, 2022 12:42 AM
k1
20
" Details 10
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
» Analyze Owner m@4biun2022.com
- 5 5
» Collaborate Weight New note for Jun / Q2 / H1 2022
1x v KPI Targets and Actuals table A B U I
Manage Unit _=]=] =
Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec == =7
Tools ® W &
Shroction Targets 100
Increase is better R
Help
Frequency Actuals 90
Monthly v
Cumulative % 20
Yes v

1x : Incroase is better : Cumulative : u

& Need help? A Missing
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History
Audit Log

&
b

nauman.khan@thesolutioncrowd.com
Task deleted for 2021 period 2 on team CEO for
Awareness has spread

Saturday, September 25, 2021 4:33 PM

&
L7 2

nauman.khan@thesolutioncrowd.com
Task added for 2021 period 9 on team CEO for
Awareness has spread

Saturday, September 25, 2021 4:33 PM

£
L7 2

nauman.khan@thesolutioncrowd.com
Task deleted for 2021 period 2 on team CEO for
Awareness has spread

Thursday, August 12, 2021 8:22 AM

o

P |

Every appraisal is logged.
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= KPls ® Projects @ Jun/Q2 /H1

Trial expires in 14 days. Click here to subscribe.
» Home

» Analyze
History
v Collaborate
Audit Log

' Inbox

m@4bjun2022.com

P @4bj .com with Ci score 100%. Appraisal was based on a weighted score of 96, rating of 3 (Good 80-100) and feedback score of

[H Tasks <empty>. The average KPI score was 90. The average Project score was <empty> Communication Skills = ‘3. Meets Expectations'. Leadership = ‘3. Meets

Expectations’. Decision Making = '3. Meets Expectations'. Customer Focus = ‘2. Needs . Job = '3. Meets ‘. Initiative =

‘4. Exceeds Expectations'. Flexibility = ‘3. Meets Expectations’.

Timeline Sat, Jun 4, 2022 7:33 AM

Users m@4bjun2022.com
\DpH com with Ci score 100%. Appraisal was based on a weighted score of 90, rating of 3 (Good 80-100) and feedback score of
<empty>. The average KPI score was 90. The average Project score was <empty>.Communication Skills = ‘3. Meets Expectations'. Leadership = ‘3. Meets
Expectations'. Decision Making = '3. Meets Expectations'. Customer Focus = '2. Neods ', Job ='3. Meets . Initiative =
‘4. Excoeds Expectations'. Flexibility = ‘3. Meets Expectations'

&t Invite

v Appraisals
Appraisals - View a user's feedback and
performance across KPis, Projects and

» Manage Miestones. Provide general feedback and rate
against core competencies.

» Tools

» Help

o

IR - B0 CX0 D - |
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@ Staff Lens| HiJones (hi@thesolutioncrowd.com) 9
|Acknowledge | KPIs | Annual | 9Box | Review KPls | Audit |

Features

User's Audit Report for Hi Jones (hi@thesolutioncrowd.com)

(Feb 2024)
Modified on Modified by Team Item Message
03-Feb-2024
19:37:22 nauman.khan@thesolutioncrowd.com KSA OPEX budget performance Note added for 2023 period Dec
14-Jan-2024 14:38:16 owner@thesolutioncrowd.com Sales Expansion International Action Plan  KPI approved
14-Jan-2024 14:38:16 owner@thesolutioncrowd.com Sales Expansion International Action Plan  Changed KPI details
14-Jan-2024 14:38:16 owner@thesolutioncrowd.com Sales Expansion International Action Plan  KPI moved
::_’:;::02“ com o Plan KP1 approved
::}-:::—:oza com o Plan Changed KPI details
:;::::024 com o Plan KPI moved
14-Jan-2024 13:01:21 owner@thesolutioncrowd.com KSA OPEX budget performance Actual set for 2024 for period 12 to 90
14-Jan-2024 13:01:21  owner@thesolutioncrowd.com KSA OPEX budget performance Actual set for 2024 for period 11 to 90
14-Jan-2024 13:01:21 owner@thesolutioncrowd.com KSA OPEX budget performance Actual set for 2024 for period 10 to 90
14-Jan-2024 13:01:20 owner@thesolutioncrowd.com KSA OPEX budget performance Actual set for 2024 for period 9 to 90
14-Jan-2024 13:01:20 owner@thesolutioncrowd.com KSA OPEX budget performance Actual set for 2024 for period 8 to 85
14-Jan-2024 13:01:20 owner@thesolutioncrowd.com KSA OPEX budget performance Actual set for 2024 for period 7 to 85
14-Jan-2024 13:01:20 owner@thesolutioncrowd.com KSA OPEX budget performance Actual set for 2024 for period 6 to 85
14-Jan-2024 13:01:20 owner@thesolutioncrowd.com KSA OPEX budget performance Actual set for 2024 for period 5 to 85
14-Jan-2024 13:01:20 owner@thesolutioncrowd.com KSA OPEX budget performance Actual set for 2024 for period 4 to 80
14-Jan-2024 13:01:20 owner@thesolutioncrowd.com KSA OPEX budget performance Actual set for 2024 for period 3 to 80
14-Jan-2024 13:01:20 owner@thesolutioncrowd.com KSA OPEX budget performance Actual set for 2024 for period 2 to 80
14-Jan-2024 13:01:20 owner@thesolutioncrowd.com KSA OPEX budget performance Actual set for 2024 for period 110 80

Change log report

A primary manager also has access to a report of key actions, which highlights only the
pertinent activities under taken in their team and sub-teams. This is automatically emailed to the
primary manager every night.

Change Log Report for Owen Turner (owner@thesolutioncrowd.com)
(Oct 2025)

On By Team Item Message

02-0ct-2025 09:02:05

0 ey e

Generated: Fri Oct 03 11:30:17 UTC 2025

owner@thesolutioncrowd.com CEO Supplier Cost Savings Actual set for 2025 for period 9 to 25
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Change freezes

Modifications and submissions are locked by the system, according to Plan and Actual
submission windows which mandate
- who can change what
- when it must be changed by
- notifications, escalations, penalties for missed submissions
- exemptions for special circumstances, as authorized by the appropriate admin users
with heightened permissions

Teama [P ——
& KPis @ Projects @ CEO M & Oct v s 2021 v Y Q,

Unlock Plans & Actuals

LY THIRH

€ By default, all plans will be locked on the 1st of February

%

[

Additional planning windows for 2021

o T S T
Wednesday, March 17, Wednesday, March 24, O Al e Wednesday, March 17, Covid related m
2021 12:00 AM 2021 12:00 AM : 2021 7:18 PM exemption

2021

ADD PLANNING RULE

€ By default, KPI statuses must be submitted within one week after month end

ADD ACTUAL SUBMISSION RULE

7
>
?
¢

Cumart amof Py, October 15,2021 &11 P Leave a message A\ ""‘”‘l 80-99% IMI
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Add actual submission rule

Range
Fri, October 15, 2021 @ 00:00 - Fri, October 22, 2021 @ 00:00
Reason

ADD ACTUAL SUBMISSION RULE

Leave a message A\

Period Lock Days

Number of days after month-end

7
SAVE PERIOD LOCK DAYS
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Inactivations

Inactivate KPls, KRs, objectives, projects and Teams by year.

Home  Analyze

Collaborate  Reports  Tools  Help
Inactivate

Bulk Inactivate Objectives

Maintain Inactivate Objective
‘Objective to inactivate Objectives to inactivate
Optimize capital & operating expenditure Optimize capital & operating expenditure, Increase customer base & products and services, Teaching and Learnir
Inactive objective years Inactive objective years
s onsorves

Inactivate KPI Inactivate Project

KP! to inactivate Project to inactivate

Customer Acquisition Rate

Inactive KP1 years Inactive Project years

202020212022
SAVE INACTIVATE KPI YEARS SAVE INACTIVATE PROJECT YEARS

All inactivations

< not loaded >

Objectives can also be inactivated in bulk (by multi-selecting objectives). The inactivation is
cascaded down to all levels (based on the Parent Team Objective linking).

122
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Quick

Use kippy to organically define your strategy and performance management. Contact us to help

set-up

you import your existing data.

Kippy — Features

Import all your team KPlIs in one go with a simple copy and paste from Excel.

Bulk import your existing kpi, projects, forecasts and actuals using a pre-built kippy excel

template.

Quick Set

Approved

asQ

N <

Objective *
increase profit margins

increase profit margins

increase profit margins
increase sales for key product
increase sales for key product
increase sales for key product

Increase annual bonuses by 90% for 10% of
sector employees

Increase annual bonuses by 90% for 10% of
sector employees

Increase annual bonuses by 90% for 10% of
sector employees

Increase annual bonuses by 90% for 10% of
sector employees

Increase annual bonuses by 90% for 10% of
sector employees

Increase annual bonuses by 90% for 10% of
sector employees

Increase annual bonuses by 90% for 10% of
sector employees

Increase customer retention

KPI Name *
dx

Net Profit Margin

Operating Profit Margin
% increased market share
DX

increase sales by 15% per year

Customer Lifetime Value (CLV)

New Business Acquisition Rate
Return on Investment (ROI)
Revenue Growth Rate
Dol S iy e | plean Sl iyl e
gl S5 Joaa
Ol pall 4l SRS 395 4l

Customer Retention Rate

& Need help?

© 2025 Kippy KPI Management Ltd. All rights reserved

Currency M

Customers
per month

=CLOUD KIPPY.SCORE.RANGE(20,80)
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= woo roxue [ Thesoltioncrowd K 0O

Home Analyze Collaborate ! 37 unapproved KPls 2 solf-appraisals to review v

Settings

Setup | Config | Subscription | Teams | Users | Perspectives | Objectives Projects | Milestones | Competency | Tasks | Audit | Integrations | Reports

Import team

Download the kippy template, populate it with all the data for this team and upload it all in one go.

P v+ (IR

‘ Choose file | No file chosen

UPLOAD

Set up mode

Unlock all planning and actual submissions
OFF
‘Show quickset up for managers
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User management
Simple in-app management

Manage users in app (or Integrate with your internal JML “joiner-move-leaver” process).

Invite colleagues

Email addresses

bob@aol.com
Role

Manager
Team

Sales

Invite additional users to teams with particular roles. Invitations based on inviters role and
cascading privileges.

Users can be added with alias email addresses, as silent (so not receive any email notifications)
, as unlicensed users (who can be managed in the system but not login themselves) and hidden
(so that they do not appear in reports e.g. for admin and system-to-system users).

Users can use their alias email address as the login username.

Other meta-data can also be stored about users including grades, designations, employee ID
and additional information.
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View all users in one report.

Name Email address

Nauman Khan nauman khan@thesolutioncrowd.com

Hi Jones hi@thesolutioncrowd.com

Emma Windsor emma.wi ioncr com
test@thesolutioncrowd.com

Sari Kana sari@thesolutioncrowd.com

Lina Maher lina@thesolutioncrowd.com

Ake ake.si luti com
owner@thesolutioncrowd.com

Alem Selimovi alem.selimovi i com

Imran Khan imran.khan@thesolutioncrowd.com

Mike Lastes mike@thesolutioncrowd.com

Alex Sanchez alex.sanchez@thesolutioncrowd.com

Nesrain Etihad nesrain@thesolutioncrowd.com

Bod Black bob@thesolutioncrowd.com

Joe Mardesrt

e [

Generated: Wed Jun 22 19:28:14 UTC 2022

joe@thesolutioncrowd.com

Role
Manager
User

User

Manager
Manager
User

Manager
Manager
Manager
Manager

Manager
User

Kippy — Features

User Report

Kippy Users (15)

System Owner Team Alias Tree depth
No CEO norm_khan@hotmail.com
No CEO

No Emma Windsor

No CEO

No CEO

No Business Support

No Ake Simmons

Yes CEO

No Operations

No UK

No Human Resources

No Alex Sanchez

No MENA

No CEO

No CEO

Manage your own user profile

© 2025 Kippy KPI Management Ltd. All rights reserved
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= KPis ® Projects @

v Home
Strategy
Teams
Summary
Wheel
Dashboard
Scorecard
Details

Maintain

» Analyze

Collaborate
Reports
Tools

Help

Lant update Neuman Knan by 13 days
=

Kippy — Features

CEO v The Solution Crowd

My profile

Email nauman.khan@thesolutioncrowd.com
Role Manager

User's team CEO

Alias norm_khan@hotmail.com

EDIT PROFILE

Voice-activated presentation mode C]

Profile picture

Choose file | No file chosen

/-

Manage profile of your teams’ users

© 2025 Kippy KPI Management Ltd. All rights reserved
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Edit user

nauman.khan@thesolutioncrowd.com
Name
Nauman Khan
Role
Manager
Team

Alias
norm_khan@hotmail.com

Tree Depth

o
Waiting for kippy-tsc.appspot.com & Need help? A

Augment dashboards with additional user info

Display mode

Show additional user info on the Teams view|

m Shows the team's manager's name and

designation on the Teams screen. For users,
shows the user's designation. The designation is
only shown if it is set in Settings | User | Edit

user.
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Tree depth
Configure amount of information shown to each user by team level.

This is useful if certain users don’t want to be overloaded with low-level
data.

For example, in an organisation with 7 levels - if CEO tree depth equals 3,
CEO will only see Level 1, 2 and 3 information.
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Reminders

The system sends automatic reminders, including optionally escalating to managers.

kippy Support

Reminder

To:

Reminder

Please update last months actuals for the following items

Ten Project Milestone or Name
KPI
CEO KPI Invite new
prospects

Click here to unsubscribe from these emails.

Kippy KPI Managemant Lid, 221, London, UK. W7 2AA
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Notifications

By default, the system sends employees email notifications in numerous scenarios, including:

- Late or overdue actual submissions

- Reminders of tasks based on reminder dates and due dates

- Draft KPIs needing approval

- Approved KPIs needing update
- Self-appraisals to managers

- Appraisals by managers

- Notes attached to KPIs and Projects of interest to the employee

- Feedback received

support
You have a kippy reminder from o@3jjun.com. The task is due today.
To: F Ce: b

Hi,

You have a reminder from o @3jjun.com for the KPI 'k1' in the CEO team for Jun 2022.

"Please conduct workshop with Business Project managers to review budget against actual spend.”
Please login at https//kippy,cloud for more details.

Have a great day!

kippy

performance management ... made simple

Kippy KPI Management Lid, 221, London, UK. W7 2AA

support
You have a new KPI to review!
To:

owner@thesolutioncrowd.com has created a new KPI for your
approval.

Please login at https.//www.kippy.cloud and go to the team 'CEO’ to review the KPI Total area rented out'.

Have a great day!

kippy
performance management ... made simple

Kippy KPI Management Lid, 221, London, UK, W7 2AA

© 2025 Kippy KPI Management Ltd. All rights reserved
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You have a new appraisal.

Please Login at https//www.kippy.cloud to view the feedback.

Have a great day!

kippy

performance management ... made simple

support
You have some new feedback!

To

Hi,

Kippy — Features

You have some feedback from user sari@thesolutioncrowd.com.

Please Login at https://www.kippy.cloud to view the feedback.

Have a great day!

kippy

perfor t ... made simpl

Kipgy K91 Masagement Lid. 221, Lendsn, UK W7 204

Each user can also set a “Silent mode” in their user profile, so they do not receive kippy

notification emails.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Hosting options

All this provides a solution that is:
- Aflexible appraisal mechanism for all staff, at any cadence, fully aligning everything top-
down and bottom-up
- An always live view of corporate health by every dimension with data accuracy
- Alow-friction framework for continuous improvement

From a technical perspective, kippy is unique in that it does NOT provide a rigid Commercial off-
the-shelf product.

Instead, a totally standalone kippy instance will be deployed to a cloud or infrastructure of your
choosing.

As well as configuration of the capabilities, the code for the core product will be branched just
for you, allowing any low-level changes to be made specifically for you.

Other SaaS providers have one product for all their clients. They usually segment the data - but
the app and features remain identical for all clients. A one-size fits all solution!
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Other SaaS solutions

One instance of app

What does that mean for you? You have to put your requirements in a shared backlog for all
your clients. You have to wait for the next major release. You have to do workarounds in your

business processes to fit the constraints of their product.

l'l

N\

o0
N\

< .

> <

AL
@a
A A
L)

,‘_/

- /j

( -
W
(’l/ v/
N\ W

What approach does kippy take? We deploy your very own isolated instance. We create

bespoke functionality to perfectly fit your needs (and then later putting them behind feature

switches for everyone else).

What does this mean for you? You don’t have to put your requirements in a shared backlog for

all our clients. You don’t have to wait for our next major release. You don’t have to do
workarounds in your business processes to fit our product.
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kippy cloud solution

\
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Web APls

This isolation increases agility, and so do the kippy web APIs. Every activity in the kippy user
interfaces can also be performed by invoking simple web APIs, so information can be
automatically pushed and pulled from and to any system.

Web APIs

What does this mean for you? You can easily pull in employee performance for a specific set of
KPlIs from any tool or system used in your organisation. You can push any appraisal,
discussion, report, etc. to any other tool or system used in your organisation.

More details on the APIs available here https://www.kippy.cloud/api
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Functions

)

Pull and transform data without coding or support from IT. Dynamically set your actuals by
referencing other KPIs with functions like add, subtract, multiply, divide, percentage and
average.

Need a new function or adapter, we'll make it for you. Want to code your own, we'll host it for
you. Want to host it yourself, we'll call it as needed. Want to push the values, call our APIs.
Whatever your use case, we've got you covered!
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Mi
Microapps
Check in Acknowledge
Subemit your due actuals Acknowledge a colleague’s good work
Graphs
Analyse data by every dimension View interactive 3D graphs
9-Box Grid
Approve submitted actuals Employee rating report View a talent review grid
Users Objectives
Report of all kippy users Report of all kippy teams View cascading objectives by period

Milestones

View KPis for all teams by period View projects for all teams by period View projects and milestones for all teams by
period

Report of current risks for all teams

Go to the main app

No matter how great a dashboard, report or app user interface is, it will never be perfect for
every persona, in every company, in every situation.

Kippy comes with great user interfaces by default, but also lets you create user specific micro-
apps with custom reports and dashboards, geared exclusively to a particular person, for a

specific use case, just for your organisation.

So don't just use your tools, love them!

© 2025 Kippy KPI Management Ltd. All rights reserved 138



Kippy — Features

Dedicated environments

Ekippy

I Ekippy

Need one or more non-prod environments? Spin up as many non-prod environments as you
need - in minutes!

Your Kippy instance can be deployed to
- the shared Google Cloud (in London),
- in other Google Cloud AppEngine instances around the world,
- on other cloud providers,
- on your hosting partners infrastructure
- on your own infrastructure

Your kippy instance can also be deployed with different configurations for high-resilience and
failover.
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Fully configurable

Everything in kippy is self-configurable via the in-built admin console.

Settings

os | KPis | Projects | Miestones | Competency | Tasks | Audit

Assisted setup

Clear Team

A WARNING: This will dslete all info related to this Team and cannot be undone!

Import team

This includes

- changing 1x,2x,3x to greater than 3 (e.g. 1x to 100x)

- locking appraisals

- complex weighting and score calculation configuration

- changing default language and color themes

- resetting passwords

- full user management

- edit, rename, move and delete perspectives, objectives, KPIs, projects and milestones

- appraisal competencies with descriptions and weighting

- feedback criteria

- temporarily disabling appraisals for the whole organisation

- workflow of task Kanban columns

- no-code system-to-system integration (see Wrike demo, JD Edwards demo, Microsoft
Dynamics 365 demo)

- the list of values in each competency drop down in the appraisal screen

- set new KPlIs, objectives, projects to be inactive by default for previous years

- modifying the start of org reporting cycle e.g. ‘January to December’ becomes ‘April to next
March’.

- restrict all KPI scores between 0 and 100.

- set the upper and lower bound of that restriction for all KPIs (i.e. from 0 and 100 to other
numbers)

- change the days after month reminders should be sent on

- set the days that reminders should also be escalated to the KPI/KR owners manager

- change the score thresholds for the RAG (red amber green) status for KPIs and Projects
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- allow managers to quick set up

- ensure managers set appraisal notes before saving appraisal

- allow full unlock of the system whilst setup is being completed

- calculating non-cumulative KPI/OKR scores on the last score vs the average of the scores that
year to date.

- bulk import users and competencies
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Multi-language

Kippy is available in over 100+ languages, including English and Arabic. The language can be
defaulted to the whole organisation. Plus, each user can flip between languages as needed.

KPls @ Projects @ CEO

Settings

Subscription Perspectives Objectives Projects | Milestones | Competency

Default language for new users

Current default language
Current default language is English

()
-

Select default language
[ Arabic

SAVE SELECTED LANGUAGE

i

Settings

Edit user

] masl amesl o
<} Bei i B

User to edit

nauman.khan@thesolutioncrowd.com

EDIT USER

Leave a message A\

i) @ VN
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Change your language

Arabic

Afrikaans
Albanian
Amharic

Arabic

Armenian
Azerbaijani
Basque
Belarusian
Bengali
Bosnian
Bulgarian
Catalan
Cebuano

Chichewa

Chinese (Simplified)
Chinese (Traditional)

Corsican
Croatian
Czech
Danish
Dutch
English
Esperanto

Estonian

it

Leave a message A\

All screens and help have already been translated to Arabic and verified by a native Arabic

speaker.

KPls @ Projects @ KSA

Initiative

am

@il oY) padle

Sl oA AL e gl £l A Joe gia
CEO 920% -6
Pad
D e gl Ay ik O e e
i A Boh Ap 0

Monday, February 15, 2021 10:08 Pl

O | st | 3
CEO | Admin | owner@thesolutioncrowd.com u
T
SN 8 Yy e
owner@thesolutioncrowc No
S St s
Aglas ik e S ke
3 0 54.7% 1 0
i
e il 3
nauman.khan@thesolutic CEO
el
Communication Skills Flexibility
.

(1)  customerFocus

Leadership
2. Needs Improvement

Yé
>
?
L

Cument as of Friday, October 15, 2021 457 PM

m Team work

- 4. Exceeds Expectations -

© 2025 Kippy KPI Management Ltd. All rights reserved

- ‘ 4. Exceeds Expectations -

) Decision Making
4. Exceeds Expectations -

A Leadership 2
3. Meets Expoctations >

Leave a message A\

a2
2021 plad liadta

files to support this
KPladgada

@

owner@thesolutioncrowd.cc

Please note that¥¥! 2021

| need more details
about x
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KPls @ Projects @ KSA v j:‘, . Oct VI & 2021 v

Al | g | yia
Customers | csle oo adase 35 il e Saall 23e | oY) de ghos 2 oLy -
B Al ity sl phpe Slhagiendd Il pue B (-]
Ry Caladall Jpes
80
Customers owner@thesolutioncrowd.con
70
s FaS) 5 hagal 132001 2021
S e ghae 20 oy 60
% o
40
A3 30
Ople 08 peflasia 358l o Saall 20 20
10
0
H1
L
g a3 il Jyin KP4l pit g
Increase is better v 3x v
X H1 H2
JAN P £
Semi-annual v No v gt 50 75
Saag
7/ $ it 49 76
» gl e
Q $:3x : Increase is better : Not ive : i com

0
Cumert as of Friday, October 15, 2021 457 PM Leave a message A\
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Help

All labels come with helpful help text on mouse hover.

1eam | Kole | Appraisee

S da gl
il
et @hd3a) bl psanyll ganx poys - Slaslaall Gl

CEO | Admin | owner@thesolutioncrowd.ci

ore DETAILS - View details of targets and actuals
J per KPI or project. Scores reflect the entire
selected year. Provide notes, gap analysis, and
co. performance feedback on a specific period.
-— o | y

M sobiall Cuws 43se ¢ aaly OlSe 3 Loyl el
s> A3pa pllnall Lkl pgus] JS of Slandl sy
| lasly sanall plall guSa palial] gl

Jhy

In-context help and bi-directional chat window for support.

Appraisor Appraisor's Team

7 Quick-start: Add objectives (x]

~

On the screen, click the Add Objective button and
select the Perspective for the new Objective. Enter its name
and desciption, and click Add Objective. Repeat this for as

many Objectives as you have. Note, the default list of

Perspectives can be changed in Settings. e . Finally,

click the Add KPI button.
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There are no agents available right now to take Nauman

your call. Please leave a message and we will HP2L B

reply by email. ;
Nauman A

Name I Hi, Please let me know if you have any l
questions or need any help getting set up.

Email Thanks, Nauman

orsigninwith:@ @ " npet

Message I .

K
|

r

. B

2 g i
- ) Type your message here... © a

g g

Free user manuals, how-to guides and help articles are also available via the Help buttons in
the app and on the website www.Kippy.cloud
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Personalisations

The system comes with multiple configurable colour themes. Users can personalize colours.

Default colour theme for all users

Colour theme
Current default colour theme is LIGHT

Select default colour theme
LIGHT

LIGHT
SAVE SELECTED COLOUR THEME

Set user profiles or let users self manage.

My profile

Username owner@thesolutioncrowd.com
Role Admin
Home team CEO

Choose file | No file chosen

SET PROFILE PICTURE

@ v ¥V N\

) K

Chat now
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Mobile responsive

All screens are mobile-responsive, scale up and down with browser zoom and are optimized for
smartphones, tablets, laptops, desktops and extra large screens for presentations and
dashboards. Available on iPhone and Android. All browsers supported.
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Mobile app

My KPlIs "
Dec 2023

Mill $ 60 /170

Operations
Finance

Maximize revenues & returns from core
and new businesses

last updated 10 months ago

Update

000 AED 35/15

Sales
Customers

Increase customer base & products
and services

Kippy — Features

7

8:09

T -

KPI details

Dec 2023

Average employee satisfaction rating

(82%)

Submit new actual

Amber

Save

\

]

Download the iPhone app from the Apple AppStore for a quick and easy way for staff to submit
due KPI actuals and managers to review them.

o

Download on the

App Store

[« GEED =)

Review ¥
Nov 2023
Nauman Khan
Customer Lifetime Value (CLV)
9000 11000 82 l.

k| 1 100 l‘

139 - ;o‘ ’ 18; !.

Back
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Navigation

Voice control

Kippy — Features

Change screens using your microphone.

|~* Kippy - Voice Commands - Cheat Sheet

What can i say
What can i ask
Open quick start
How to
Help

P d a P D]E
Show <kpi name>
Show <project name>
Next
Previous

Create new KPI
Create new project
Maintain
Projects mode
Kpi mode

Invite colleagues

invite user

Dashboard
Executive summary
Wheel
Scorecard
Compare
Analyse
Print
Show teams
View users

\!} Click the microphone icon and clearly say one of the commands below.

Change the reporting period to <month>
Show next year
Show previous year

Go to <team name> team

Voice commands only work on Google Chrome —
which will ask ‘to use the microphone’.

Logo
Profile picture
Password
Background colour

AC 0 and

Show the audit
Unlock plans and actuals

Or, say ‘Settings for’ followed by :
Teams
Users
Perspectives
Objectives
KPIs
Projects
Milestones

After a prolonged period of silence, the mic will
automatically turn off.

Keyboard shortcuts
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Shortcut to screens by pressing Shift and Function keys:

F1 Strategy
F2 Teams

F3 Summary
F4 Wheel

F5 Dashboard
F6 Scorecard
F7 Details

F8 Maintain
F9 Drill down
F10 Inbox

F11 Tasks
F12 Timeline

Tactile dashboards

Re-size dashboards and graphs by double-clicking, dragging, mouse wheel for zoom, etc.
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Customisations

The system is integrated with OAuth2.0 identity mechanisms including Google Login, Slack
Login and Microsoft Entra (formerly known as Microsoft Active Directory).

The system is integrated with SendGrid for emails and can be easily integrated to include
notifications via SMS and other email servers including Exchange.

The system is horizontally scalable (without limit) on Cloud infrastructure with automatic
upscaling and downscaling of resources based on user demand.

As well as building adapters and interacting with web APIs, it is also an option to buy a licensed
copy of the source code and extend the product with your own internal technology teams,
without or without help from the kippy build team.

Various documented use cases are available for interacting with external and internal Enterprise
systems such as Power BI, Sharepoint, Microsoft Team Foundation Server, Trello, Google
Sheets, Google Translate, Slack and Zapier - which can be used to easily connect to Oracle
ERP and other business intelligence tools.

Online assisted and non-assisted courses are already available on kippy methodology and
tooling for users and admins, in English and Arabic. On-premise training is available.

Detailed use cases available on www.kippy.cloud for using web APIs for data exports.
https://www.kippy.cloud/web-api-integration-with-sharepoint
https://www.kippy.cloud/automate-your-business-processes
https://www.kippy.cloud/system-to-system-updates
https://www.kippy.cloud/functions-adapters-and-integrations
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Built-in integrations

Several configurable integrations are already built-in, and can be enabled for our Enterprise
customers. Please get in touch to learn more.

Settings

§ sl
& i #

Integrations

i

Wrike Integration

Allow Wrike updates
OFF

Wrike integration settings

Set Wrike Client 1D
Set Wrike Cllent secret
Set Wrike access token

Set Wrike field name

SAVE WRIKE INTEGRATION SETTINGS

W) e ¥ N\

The PDFShift integration allows scheduled reports to be sent with advanced visualisations.
Please visit https://pdfshift.io/ to get your API key. Setting sandbox mode to on allows the
service to be used for free — but puts a small PDFShift logo on your reports.

PDFShift integration settings

PDFShift enabled?

PDFShift API Key

sk_d78ea328183b41dabcfadaaad8c0744e1d16ee9a

PDFShift sandbox mode?

SAVE PDFSHIFT INTEGRATION SETTINGS
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Billing

Subscribe in-app with simple per user billing (monthly or annually).

Tams
& KPls @ Projects @ & Dec / Q4 /H2 / Year

Trial expires in 14 days. Click here to subscribe.

Settings

Subscription Perspectives Objectives Projects | Milestones Competency Integrations

Subscription

Quick Start plan

Simple per user billing Initial organization setup Integrated support

Contact us to cancel your subscription We can help get you set up and import Chat to us directly from the app, via
at any time your existing data email or on the phone

$4 per month $40 per year

BUY NOW BUY NOW

Chat now

W) @ VN

Invoice based billing available for bulk and enterprise usage.
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Security

Authenticate with Slack, Google and Microsoft single-sign on. Plus multi-factor authentication.

We will not share your data with anyone EVER!

Kippy Cloud is hosted on Google Cloud Engine in the zone europe-west2, with access
extremely restricted - no data is stored on any other physical servers. Please visit
https://cloud.google.com/compute/ for more information

All data is encrypted in transit and at rest.

KPI performs regular security and vulnerability audits, checks and monitoring.
Identity and integration is always done, at a minimum, using OAuth2.0 authentication
and https.

All data is encrypted with the encryption keys stored securely. In the case of a breach,
we will notify the affected parties. Customers SOC integration can also be configured
upon request.

Similar principles would be applied for customized hosting.

KPI Cloud is built with multi-tenancy from the ground up, so your data is segregated at
all tiers, ensuring only you can see your data.

Access to data is further restricted by role-based access controls within your
organisation and teams - ensuring users can not unintentionally see each other's data.
If you stop your subscription, kippy will change your access to read-only for a period of
90 days, during which you will not be able to change your data, but can re-join at any
time. After this period, all your data will be hard deleted from kippy.

You may request a full dump of your data and audit history at any time. Data will be
provided via RESTFUL JSON endpoints or via an encrypted zip of JSON files, made
available for secure download.

End-of-contract data extraction - All the users data is available to the user via the web
APlIs at any time. All kippy data is regularly backed up. However, users are also
encouraged to take extracts of their data for backups or local integrations as often as
they choose.

Kippy is fully functional on all modern browsers. Google Chrome is the recommended
browser. No application to install. Designed for use on mobile devices.

The service interface is part of the application but only available to users with the
appropriate role. The interface allows the user to self-serve any maintenance activities -
including adding, renaming, deleting, moving all data objects. All activities are fully
audited and follow governance rules to ensure system integrity. The service interface is
only available to the appropriate system user, who can a) view the audit log to be
viewed b) bulk import existing KPI data c) delete users from the system.

Kippy is designed to ensure there is practically no usage based impact across users
because:

- most complex processing is done in the client's browser and not on the kippy servers.
- hosting provides rate limiting and DDOS protection
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- sophisticated caching refreshes in low-priority background jobs

- sophisticated auto scaling-up of underlying hosting resource to over 1000 times typical
load (which auto scales-down to reduce cost)

Staff security clearance - Conforms to UK standard BS7858:2012 and Developed Vetting
(DV) and OWASP

Default Data storage and processing locations. United Kingdom. Other hosting options
available.

Data Centre security standards - CSA CCM version 3.0

Penetration testing frequency - At least once a year. Additional Pen Testing available
upon requests.

Protecting data at rest - Physical access control, complying with CSA CCM v3.0. Physical
access control, complying with SSAE-16 / ISAE 3402. Scale, obfuscating techniques, or
data storage sharding.

Data export approach - Users can call kippy's secure web APIs (with the appropriate
authentication credentials) to extract all their current and historical data in JSON
format. Other data import formats - MS Excel template to collect and bulk upload
existing info. Updates can be submitted using RESTFUL/JSON web API calls. No other
system ingress or egress channels to data exposed.

Data protection between buyer and supplier networks and Data protection within
supplier network - TLS (version 1.2 or above)

Approach to resilience - Multi-availability zone replication. Auto-scaling. Automated
testing. Canary releases. Production Monitoring

All configuration is managed with Infrastructure as code (laaC) principles. All code is
managed in a private GitHub repository. All changes are reviewed with a formal
Architecture design process with formal design documents. All builds and releases are
tracked in the CI/CD pipelines. All releases are security and vulnerability scanned.
Change management processes ensure all releases are a) released outside of business
hours b) tested in a Stage production-like environment and c) canary-released before
full roll out. APl iteration is tracked through semantic versioning.

Vulnerability management approach Each release is scanned using Google Cloud Web
Security Scanner. Security fixes are given highest priority by the in-house development
team. Patches can be deployed via the CI/CD pipelines within a minute.
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Extensions

The final key point is that if the needed feature or mechanism is not clearly articulated in the
proposed solution, Kippy should not be viewed as a closed and unchangeable platform.

The upfront investment of making kippy a modern cloud-based solution, with the latest modern
development practices, means it is incredibly flexible and extensible - allowing quick and easy
customisation to your exact needs.

Whether that be specific workflows, complex business rules, new features or deep integrations.
The intention is to use the project discovery phase to identify those exact needs and configure

and customize to the exact detailed end user requirements.

Contact us at info@kippy.cloud to learn more
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