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Intro

Kippy — Features

The following describes the key features of kippy by showing how a typical system would be set

up from start to end.

Also, when you login, videos show you how to get started.
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Overview

The Overview screen provides each user with a personal view of key information and activities,
which includes any due check ins and tasks.

KPis © Projects @
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The overview is personalized by role so managers see more information.
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Strategy

Firstly, the Level 1 corporate objectives and KPIs are defined and propagated down to the
lower-level teams.

Strategy
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Teams
@o '
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The team structure is created hierarchically by either the Admin adding sub-teams to a team or
a Manager adding Employees to a team.

Double-click on the team boxes in the structure to collapse/expand each portion of the tree.
Hold shift and scroll your mouse wheel for slow zoom in and out.

Use the “Follow me?” option in User profile to simplify the displayed teams hierarchy to only
how the ancestors and direct children of the selected team.
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The Solution Crowd

Teams

Add teams and people directly to the hierarchy.

Add to Sales

Leave a message A\
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Add to UK

bob jonesGthesoktioncrowd com

Leave o messoge A\
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Objectives

Then, each team can create local objectives and KPlIs that are linked to the objectives of the

parent team/department they are part of.

Attract & retan & develop capable talent
Enter Do name for Be new Otjective
Retan capable talent with hackathon awirydays

Descnpton

Take e toam .|

‘GANCEL ADD OBJECTIVE

Leave o messoge A\

Cascade objectives vertically down your organisation and create local objectives.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Al (Artificial Intelligence)

Al Suggested KPIs/KRs

View A.l. suggested KPIs and OKRs for each strategic objective.

KPI Suggestions
Team CEO

Perspective People
Objoctive Attract retain & develop capable talont

L Name Descrotun U Owecion Adg KT
Seved  Agoroved # of empioyees on vk eave Oesc (mployee  Decresse & Semer
Seved  Apgroved N Emgyren Turmoves 15 e Comparny margrowe ¥atie by (tarwng gooed (o0 Vormeng emchapmet Tha % rAude vitrtany a3 non skl ary Mrmewion - Decrease » bemer
Saved  Approved Average training hours per FTL To enatie LOTAEING BN CONEMUOUS IMErovement of the workiornce, TEQUE THNING G GRicEment NEanwes e Crucil o Increase & Better
Saved  Unagoeeved o mds rec et Bl hees  rease s D

Seved  Uvappreved Total wres rected o Then in e Owae -3 Freane & better

Torsied  Lnaggeeves (mgioyee (PQupemant Sive (£ v o anye id eveghingees aFw) Hgen] Weldn) (] Bl (venTied 1 Ter wire (£ RE o stenw @ u
Sugpested  Lnagproves Teme % 5l Fostions & Average time & takes % 1 open pestions (£ doys B2 Owcresne s betser @& u
D ewrnal Promoton Same O Porcariage of empioyees whn os grorroled from ethn the orpent st (f %8 woese hbener u
Spested Lnageraves T (e tveress & ParCentage of oA ees WAG regxrT TN B Griny e Pve mmGroved D (B and Gavimarce (£ NE wowese nbenw @ u
et macerevet Owversty indes o Pertertage o empinymer bom dverse bachgoundn roldeg gender race s ethrcsy of NE  woeme nbene u
Sgpested Lrageroves [ maopwe Nt Promoter Score (ehES) & POrCereage of emcaoyret he are adng B MCcammend e GRaTIton a1 3 et pace 1o mot & NE  wowese nbene @ u
Sugperted Uraporoves Leasersnp [ *ect et POrcetage of ermpioyme who £3%8 ther Fmedate SUpe-vnor 31 eMeCtve I thew role L JEe—— u
Sporsied napgreved Corver Drvebigemant Sowre @2 Parsentepe of empinyees whe meert fesing Pt The SHarIston Reoerts Dot cresr dovvipment O N JE— ] u
ety el

Suggestions based on your existing strategy definition and any free-text hints provided.

Edit and save in situ.

Al Suggested Strategy Templates

Have A.l. suggest objectives and KPIs/KRs based on your mission, vision and values.
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Edit team

CEO
Vislon

To b the profemed trusted advisors for strategy. periormance and KPI maragement

Masion

To empower our clents with nnovaive knowiedge, tools, and technoiogy 10 axecuto ther strategies sucoessiully

Vibues

Honesty | Innovation | Agiity | Knows Oualty | Integrity | Loadersiig | Contrtation
Y 7

Ofar infe
Award -winning UK based company

& Neod help?

Quick Set

5. Please walt. This may take about a

Aoprownd  Penpectvn Faret Yew Otum Ve

PN Ot

ADD ROW

© 2025 Kippy KPI Management Ltd. All rights reserved 12



Bkippy

Quick Set

Agrive

Farert Yown Otumvee N

Irgroe Process (SCmncy

e Pixess [ By

Ertance Quaity Contet

Crtarce Oumony Comams

o

. P

G

Opmenice Comts

[rrarce [mpioyw [roagement

[ L

Fouer Contruos Learmng

T Cardrvmnn ey

e et

T~ rarv e Cahrmer | scerare

Kippy — Features

Otyactve Ooncrgton
Tmarirm Crx ey ) e Cyim ey
vt g sl e ey
Limarvira Crocesen ) wAce Syl e
S merove oversl eMcency

et g Dbty <ha by 5 s
NP warcdands ) e rewon
e e 3 ity e s - e
T S e e A e

Boott cearal even e Brouh 1w
rarven w marse escaracr
Boot Ovar sl van PrO W Ik
Ratven 3G marear eGanacn
Pets @ o s b Ve e e sl
e ey
T wore CoN ¥ mTrove Sversd
v ey
Creane T kv of ergageTert and
LEAAATON A0 wTEIoyee 3 Yoeter 3
(A s et

T
Y e E e ]
T e L]
Prrmche (g Cr ALY o Sven Crrert
O s ey e e ey

FOve e e ) eager e

R ]
S peR

IR T v sl enperencn K6 Oustomens
et oy

Neod help?

e

Cycte Time Aecucnon

Process (mor Fute

P vt Pass Vesd

Commghare Pute

P G

Nt it My

Comt Mo mon

O sty § sgawme Pty

(mpioyes Sanatacton Rase

rpioyes Tumowe Rate

Vg Hours per Emgicyee

row e Pasvesas Rate

Comtiwvaw Satadan tar i cre

Dot Prcymetar e ST

Tweak, approve and delegate for an instant strategy implementation.
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KPIs

Each employee in a team is then given individual objectives and KPIs that can be different, but
must be aligned to the corporate objectives.

e PR L ——
KPis © Projects @ Emma Windsor ~ Oct v W ST v e

Maintain
Perspactive | Otjective | KPI
[Cwumou Provide quaiity & iInnovative customer servics | Positive customer feedtback -]
Otgectve Descrighon Formuta
KP1 Name
Positive customer feecback
Owner Cuwecton Wegnt
Increase is betler v x v
Ut Frequency Cumdative Deta Sowce
Monthly v Yoz v
Targets and sctusls for 2021

Month Jan Fed Mar Apr May Py Jul Ay Sep Oct Now Dec
. /| | | [ | | |
Actuasts 1 1 1 1 o L] 3 3 L] 7

ey T TN
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OKRs

Employee’s can propose individual objectives and KPIs. Whilst managers can also help define
and review the proposals - before approving them.

s © Projects © TEGEIIRE -y . Oct vI PR . o -

Maintain

Perspactive | Otjective | KPI
Customens | Provide quaiity & innovative customer service | Positive customer feedback -

Please seloct an Bem from the kst
Unapproved  Customens | Increase customer base & procucts and services | # of customens with sales more than 1 Ml
Unapproved  Customers | Increase customer base & products and services | # of new product Introduced
Unapproved  Custiomens | Increase customer base & products and services | Total # of new intermational customens
Unapproved  Custiomerns | Provice quality & isnovative cusiomer service | % Customers satisfaction
Unapproved  Finance | Maximize revenues & retumns from core and new businesses | Total revenues
Unapproved  Finances | Maximize revenues & returns from com and new businesses | Total revenss from MENA market
Unapproved  Finance | Maximize revenues & retumns from core and new businesses | Total revenues from new products
Unapproved  Finance | Maximize revenues & returns from core and new businesses | Total value of inventory
Unapproved  Finance | Optimize capital & operating expenciture | OPEX budget parformance
Unapproved  Internal Process | improve & automate efficient processes | # of key business processes improved and or automated
Unapproved  People | Attract & retain & develop capable talent | Average training hours per FTE

| Unapproved  Pacple | Attract & retain & Gevelop capatle talent | Nusiber of ax-colleagoss recruied | emma windsor@thesoutircrowd com
Unapproved  People | Bulld a performance driven culture | Average empioyee satistaction rating
Customens | Provide quality & innovative customer service | Positive customer feedback
Intermal Process | Bulld effective organization govemnancs | Timely closure of sucit observations

Pecpie | Bulld a performance driven culture | # of innovation ideas submitted

Full OKR mode

OKR mode

Set OKR mode on and off

m Changes all labels from KR to KR for all users in
the organisation.

© 2025 Kippy KPI Management Ltd. All rights reserved 15
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Targets

Each KPI must be SMART and is therefore given a target to be measured at a predefined
frequency (e.g. monthly, quarterly, semi-annual or annual).

—— P — L ——
& Oct - s 20201 N a,

Maintain

Otrecive Cwscnigmn Formuta
Improve & automate efficient processes -
KPY Marme
Number of passed bulds
Owner Direction Wept
emma windsorGthesolutioncrowd ¢ NCrease is Detler v x
Ut Frequency Cumdatve Data Sowce
Quarterty v Yor v

Targets and sotusls for 2021
Month o Q2 Q3 Qs
. | |
Actuals “w 49
KP approwsl status
Approved SAVE NEW KP1

© 2025 Kippy KPI Management Ltd. All rights reserved
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Updating Actuals

KPI Owner Ul

The actual progress of each KPI can be provided by a variety of mechanisms.
- It can be provided directly by the employee in the kippy interface
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Check-in microapp

- It can be provided by the employee in an standalone express “check-in” microapp

Check in

Please sign in

emma.windsor@thesolutioncrowd.coer

© 2025 Kippy KPI Management Ltd. All rights reserved
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My KPls

? /3
7/2 100 /100 ,
Emma Windsor
Emma Windsor Emma Windsor People
Custcmefs lntemal Process Build a pedo(mancg driven culture
Provide quality & innovative customer Build effective organization
service governance
Summary
Team Perspective Objective KP1 Unit Target Actual Score
Emma Windsor  Customers Provide quality & innovative customer service Positive customer feedback 2 7 350
Emma Windscr  Internal Process  Build effective organization governance Timely closure of audit cbservations 100 100 100
Emma Windsor  People Buid a performance driven culture # of innovation ideas submitted 3

KPI details

7/2 Actuad

Emma Windsor

Customers 7
Provide quality & innovative customer service Y

Increase is better | 1x | Monthly | Cummulative

© 2025 Kippy KPI Management Ltd. All rights reserved 19
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The check-in microapp will display different ‘widgets’ for input of the actual, based on the Unit of
the KPI.

The KPI below has a Unit of Completed.

KPI details
Jun 2022
L Hodommlewsoem Cr
Completed Yes Not Completed
ST™M
.5 ® Completed

Strengthen Cross Functional Working

e 3 et o = ] &

last updated 25 second ago

The KPI below has a Unit of OKR. There are also widgets for RAG and achieved.

KPI details
Jun 2022

OKR 1
o 00]o1102]o< MIBRIBRL0 708 ocl1 o

Process
W laled 1o W made progress, but e
Strengthen Cross Functional Working rake real progess Sof shom of compieton Sebveredt

Increase is better | Tx | Monthiy | Cammulative 1

last updated 9§ second ago

coee

© 2025 Kippy KPI Management Ltd. All rights reserved
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RAG 10

CEO

Customers '
Increase Customer Retention - Green
\'[

' Amber

Decrease is better | 1x | Monthly | Cummulative

(Number of customers lost during period / Total number of
customers at start of period) * 100 Save Cancel

last updated 3 minutes ago

Measures the percentage of customers lost over a specific
period.

Achieved Yes Achieved?
CEO O No
Customers
Increase Customer Retention ® Yes

Increase is better | 1x | Monthly | Cummulative

((Number of customers at end of period - Number of new Save Cancel
customers during period) / Number of customers at start of
period) * 100

last updated 14 minutes ago

Tracks the percentage of customers retained over a specific
period.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Maintain Ul

Maintain

Perspactive | Obgective | KPI
Customens | Provide quality & innovative customer service | Positive customer feedback
Otgectve Descrighon Forrmta

Provide quaity & Innovative Custiomer Service -

Dwrection Weight
Increase is better v x v
Frequency Cumsdatree Data Sorrce
W‘“’f v Yer v
Fed Mar Apr May S Jul Ay Sep Oct Now
2 2 2 2 2 2 2 2 2 2
1 1 1 ° 0o 3 3 e 7

E=T—1=]
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Built-in adapters

- Actual can be pulled in from an external system (e.g. a sales/productivity/ERP system).

Formula

=cloud.kippy.tfs.actualTestEffort

Data Source

TFS

© 2025 Kippy KPI Management Ltd. All rights reserved
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Web APls

- Actual can be pushed from external systems using kippy’s web APIs e.g.

https://kippy-tsc.appspot.com/api/v3/actual/?
organisation=<org>&username=<username>&password=<password>&year=<year>&period=<p
eriod>&board=<boardName>&name=<name>&value=<value>

and pulled out again

https://kippy-tsc.appspot.com/api/v3/projects/?organisation=<org>
https://kippy-tsc.appspot.com/api/v3/projects/scores/?organisation=<org>
https.//kippy-tsc.appspot.com/api/v3/kpis/?organisation=<org>
https:/kippy-tsc.appspot.com/api/v3/kpis/scores/?organisation=<org>

<« > C @view—sourcc:https://kippy-tsc.appspot.com/api/v2/pr0jects/?uscrname=_
{

"projects”: [

"department": "Strategy Development”,
"dimension": "Shareholder Value",

5 "objective": "Manage the Project Pipeline”,
7 "initiative": "Projects Development”,
"weight": "1x",

8
! owner . J .
10 "year": "

n Y

12 {

13 “department": “"Strategy Development"”,

14 "dimension": "Operations",

15 "objective": "Improve Operational excellence",
18 "initiative": "Strategy \u0026 Corp Development”,
17 "weight": "2x"

18 “owner": "y

19 “year": "2019"

20 Y

21 {

2 "department": “"CEO",

23 "dimension": "Process”,

24 “"objective": "Build effective organization governance",
25 "initiative": "Install Kippy",

26 "weight": "1x",

27 “"year": "2019"

28 Y

29 {

30 “"department": “"Business Support",

31 "dimension": "Operations",

32 "objective": "Improve Operational excellence",
a3 "initiative": "HR Improvements Project",

34 "weight": "2x",

36 “"year": "

a7 },

© 2025 Kippy KPI Management Ltd. All rights reserved
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Formulas

- Actual can be auto-calculated using formulas (e.g. the percentage of two other KPIs).

Formula

=cloud.kippy.percentage("Actual Test
Effort","Planned Test Effort")

The in-built formulas include divide, multiply, add, subtract, percentage, min, max and average.

These each take two parameters which are the names of KPIs in the current team. The result
will be set as the KPI actual.

The use formula takes one parameters e.g. =cloud.kippy.use("Actual Test Effort") and will set
the actual to the value of that KPI.

The abs formula takes no parameters (e.g. =cloud.kippy.abs() ) and will set the actual to the
positive value if a negative value is entered (e.g. -1 => 1, 0=>0, 1=>1)

Also, the copy function can be used to make the Actual the same as the Actual for another KPI
from the same or different Team. (e.g. copy the ‘items sold’ KPI from the Sales team).

© 2025 Kippy KPI Management Ltd. All rights reserved
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Formula

=cloud.kippy.copy("Sales","ltems Sold")

The children formula can be used to sum the actual of all KPIs with the name kpiName in the
current team’s direct sub-teams (i.e. one level below) e.g. =cloud.kippy.children.sum("kpiName")

If the kpiName is not provided, then the name of the current KPI will be used e.g.
=cloud.kippy.children.sum()

You can also get the average and weighted average of children’s scores and actuals.
KPi's on different teams can be referred to by prefixing the KPI nhame with the name of the

Team and a fullstop e.g. =cloud.kippy.percentage("Actual Test Effort","Sales.Planned Test
Effort")

Scores can also be manipulated with the following functions:

Function Description

=cloud.kippy.score.top() Restrict score to maximum of 100
=cloud.kippy.score.top(110) Restrict score to a maximum value e.g. 110
=cloud.kippy.score.bottom() Restrict score to minimum of 0
=cloud.kippy.score.bottom (10) Restrict score to a minimum value e.g. 10
=cloud.kippy.score.range ( 20, 80 ) Restrict score to be within the range specified
=cloud.kippy.score.positive() Absolute value e.g. -5 will be 5
=cloud.kippy.score.negative() Absolute value multiplied by -1
=cloud.kippy.score.mid(20,90) Set score as 0, 80 or 100 if below, between

or above the two parameters

© 2025 Kippy KPI Management Ltd. All rights reserved 26
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Formula

=cloud.kippy.score.top()

Formulas will turn red if they fail validation. More detail here: https://www.kippy.cloud/formula

Metrics

Variables can be set to be used in formulas. Each variable is scoped per period but can be used
in any team. Variables can be set via API calls. Changing the value of variable will automatically
re-calculate all formulas that reference them.

Formula variables
(Aug 2023)

Current variables .
Add new variables

Enter now variables

Variable Voluo
total Homs soid 850 30
a0
units produced 900

Geonerated: Fri Aug 11 18:031%8 UTC 2023

© 2025 Kippy KPI Management Ltd. All rights reserved
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The formula e.g. =cloud.kippy.use("param1") will use the actual value of the param1 — where
param1 is either the name of KPI in the current team or the name of a metric variable.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Reviewing actuals

Manager Ul

Each actual submission is reviewed by the manager for clarification, adjustment or clarification.

The Solution Crowd

32 P O review

Review
Users with K95 due for review
[Mwmw .I
Taies Farce | Masros srveres & whrea b core and sew bumeesaes | Todel vahe of mepedory Qparetonn | ntarval Prycans | bmgrove & sviomate ofcand grocesses | Man My por Ton of prode fon
1400 ~
1200 -
© O
1000 - .
~“0 - — - 4 h
. ©
0
> 0
w0 I =
20 "
0 l I o
Jan Feb My Ar May Jn M A S0 Ot Nov D Jan Feb M Aor May An M An S0 Ot Now D

NS Lx  ncreese s Setter : Cumudative : Bobby Blake Mowr e Decresse m detter - Cumutatve | Boddy Beass

"
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= KPs © Projects @ . The Solution Crowd

Home Analyte Collaborate Reports

-mlll

Mo Apr My n >4 A S Oct Now Dec Jan feb Vo Apr Vo, A i Aug Sep Oct Now Dec
M 1 brmane v Setier  Cummtotive  Bubdy Bhabe Mor e Owiresee & bettor Cummdotve Bobddy Brune

Updated by Last upiated Lodates by Last wodated

Owen Turmer 1 month age Owon Turmer 1 month ago

Reverwed by Last reviewed Raverwed Uy Lot reviewed

na ~a You 4 days ago

Current actual Target Current actual Tarpet

4 6 2 3

Now Actual Narw Actusl

ADS Commemant

R |~B|UO|J = = E- o N ® =

Managers can quick approve with a single click, approve with notes, and adjust (with/without
notes).

© 2025 Kippy KPI Management Ltd. All rights reserved 30
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Manager approval microapp

Managers can also review actuals with a standalone express “approval” microapp.

Manager

Please sign in

nauman. khan@thesolutioncrowd.com

Kippy

Individual KPIs
2021 > Oct
Search
Name #KPIs # Pending Last submission
Ake Simmons 1 1 08-Oct-2021
Alex Sanchez 1 1 08-Oct-2021
Emma Windsor 4 2 08-Oct-2021

Generaed: Fri Oct 15 34:56:17 UTC 2021

© 2025 Kippy KPI Management Ltd. All rights reserved
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2021 > Oct > Emma Windsor

Search

KPI Name

umber of ex-colleagues recruited
’ " n s submitted
Timely ¢ erva

Generaed: Fri Oct 15 345722 UTC 202

© 2025 Kippy KPI Management Ltd. All rights reserved
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Forecast Actual
3 2
2 7

100 100

67

350
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Kippy — Features
History

Review historical organisation performance by going back to previous months and years.

Dec/Q4/H2/Year v

& Jan
& Feb

@ Mar/Q1
& Apr
& May

@ Jun/Q2/H1
& Jul 1tegrations
& Aug
@ Sep/Q3
@ Oct
Nov
v Dec/ Q4 /H2/ Year
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Chat and wiki

Clarifications can take the form of in-context chat conversations, with attachments of files,
images, videos, etc. with a full audit trail.

KPI Details

Customen | InCrease cusionmer base & products and services | Amareness has spread - n n

Detase P Targets and Actuale gragh Matory
Perspective Wotes for 2021

[
6 Pt 201

Neoods 10 be reviewed 2 331
KN Mave o B nex! Board meeting

i
|
!

|
t § g

0 1e burmene bt Cammudetive s et A e o
2

——— - — ED N
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History
Audit Log

&
b

nauman.khan@thesolutioncrowd.com
Task deleted for 2021 period 2 on team CEO for
Awareness has spread

Saturday, September 25, 2021 4:33 PM

&
<»

nauman.khan@thesolutioncrowd.com
Task added for 2021 period 9 on team CEO for
Awareness has spread

Saturday, September 25, 2021 4:33 PM

nauman.khan@thesolutioncrowd.com
Task deleted for 2021 period 2 on team CEO for
Awareness has spread

Thursday, August 12, 2021 8:22 AM

Mentions

All conversations are emailed (or Slacked) to the involved users. Additional users can be
‘mentioned’ in a chat by simply adding their email address.
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Tasks

Task setting

Each KPI can have tasks assigned which can be used to track OKRs, improvement activities
and actions on other employees and managers.

Set Task

Note for ‘CEOQ’ team KP1 8 of new

Product Feroduced
rowd.com

= for

Lorem.paf

Toak status Assigred o
Blocked nauman khan@thesolutioncrowd.con *
Tank detads

Waiting on com reports.

Rawmind on
29-May-2021

Leave o messoge A\

These tasks can have deadlines, escalations, reminders and customized workflow.
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Set Task

Note for ‘CEQ’ 1eam KP1 8 of new product mtroduced’

rarran khan@theschutoncrowd com

- for

Lorem. pal

The set of task statuses are configurable.

Statuses

Set default statuses
Not started, In progress, At risk, Blocked, Completed, Abandoned, Rejected

SAVE DEFAULT STATUSES

© 2025 Kippy KPI Management Ltd. All rights reserved
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Task viewing

All tasks are automatically presented in an Inbox, TimeLine and Kanban board for each user to
help ensure they are actioned in a timely manner - with automated alerts when past due.

oo e o (R - x T
Inbox
Jun 031 Note for CEQ' tearn K9y
Please tel why the Jul is red Total revenues from new products
D =) Masimnize reverues A returss Irom core and sew Dusness
MES 1 rease & Seme  Cummuiative e metrmovc S st SO rows Com
-
~ &
-
Jan 201 Note for 'CRO Seam project
Test Customer Study Initiative
- f o) Provide quaity & iInncvative cvatomer service
rowdoam ; 1e
In progress
tew v =
L___ ¥} ¢
2-Jen- 2001
e LOOVE O MOSSO00 A\ e e H""‘]“"‘["“l

© 2025 Kippy KPI Management Ltd. All rights reserved 39



Kippy — Features

Not started (1) In progress (2) At risk (1) Blocked (1)

Needs % be reviewed at the naxt %" 2081 Retro ol RFST - Tech review intiative o Attached evidence for measures Yo
board rmweting P -
2] o Lorem px
psum.pd I
N o 9
In progress o> Al riak o
[ (ne e Blocked
16-Fe0-200) 16-Fe0-2001
£ Yoea sty
Wamng on Cone regora.
Ove ee
. 3 Mo 200
Check out Jun 2081
- = hes
o= oh . <>
e drien
L
. v aee Lasld
) Mot started & 157002001 17 4e0-2021
we etany
ra—t rag
e e ot o0
7 s 2007 a0

— - - B ==

Tasks can be drag and dropped to different statuses in the Tasks screen.

Timeline
15.-Fed 22-Feb 1-Mar 8-Mar
e 2021 “wr I X310

16-Fe0- 2001 3 Q) P comoine 9
<> O e 2021

Faasa s e
15-Fet- 2021 «»

Prasse comvgite g
09 Mar 2071

0-...-)

6 Fob 2621

v

167002001

!

E=T—T=]
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Projects

As well as individual and team KPls, employees can also be made responsible for milestones
on key Projects.

Project Details

Perspective | Otyective | Project
[anmlmmm-l(ww“kw%

[ Project Tagets and Actusls gragh
— ] . Wotes for 2021
Customers ’
Copective "
NCrease custorer base & products and
services
Project name =
Uxpansion International Action Plan -—
-
Programme . O Me  Ax May Ay Seg . ™ - Vo
=
2
Project Manager Wt D ew rote for Ot 2021 ‘i‘
X ¥ Project Tagets and Actusis table Al B U /I = a =
- @ - ‘,
PUman JaNGPesoAONCIOwd.com Month Jan Feb Mar Agr MNMay Jun M Asg Sep Oct Nov Dec
St Dute LT
Torgets  © L L T L] " ¥ & B % 7 W
12-0an-2019 00-Dec-2020
Total Bodget Total Spet Variance Actusls  © L 0 o 1 £ n o L ™ o 100
110000 13500 ¢ 6500 C
- EEE - e o e EE

DI A<

7
>
?
4
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Project Details

Perspective | Otyective | Project

Increase cusiomer Base & products and servioe | Expanson inmternatonal Acton Pan .
Detaie Project Targets and Actusis gragh Matary
Serpaetive Expansion International Action Plan Siutes for SOEY
Customers
.
ncreane customer base & products and
Senvices

wl of of ui @

v d- A A - A
o xn i (o)
Project Masager Wegnt D Mew note fer Oct 2020
X ¥ project Tegets and Actusis table A B ¢ /7 ® 3k
B el &
PN KNG TeSOAMONCIOWd COM Month Jan Feod Mo Apr Moy Jun v Aug e Oct Now Dec
St Dote Bl Dune v
Targets @ o o T s » u ®
12-0an-2019 00-Dec-2020 ORI
Total Bodget Total Spemt Variance Actusls  © L 0 o 1 e n o L ™ LU 100 1
110000 13500 ¢ 6500 © 1T . r T n:
v ' ® 0 0 7 7 % @ - -3 -5 0 0

b R

viaintain
Pernpective | Ctjective | Project
Expansion International Action Plan
Copctive Oeacripton
Increase Sakes from e rernatonal
» market by Partiopating in Dxhbtions |

Reguiar & Potertial customens vists,
Explore stockist and sugoest new
Project manager Prosect sponesr products

Expansion Intemational Action Plan = v

NAUMAN KNanSTheschtionoaowd 0om

et dete Ut e Vrts tramiyget Total spent Vartance New madeting channels inchude socu
12-0en-2019 00-Dec-2020 110000 13500.0 965000 meda, web 2.0, ermal, mobde marketng,
sawch and apps. These channels are
Progamme notably of inferest 10 executves in he US,
China and Russa
Miesione nare Miswions descroton
A3 more products ASd mone products
Minstore rarer Moiestce weasv Miealrw tiart Lote Moestirw enl date
= v 0522019 13-Aug-2020
Targets ard achusts for 2001
Month Jon L) Mar Agw May Jun Ju Auy Sep Oct Nev Oec
Torgets L - ” L] » 100
Actuals 3 L] " =0 © 100
Missteone nave Miesione dercrioton
Uxpiore stockist in europe and at"ca Explore stockist i ewrope and alica

— e e s o s
a - M Ara 100 - o
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Progect Progress

St s o Py O T4 301 4108 P

The Projects microapp summarizes all projects and project performance on a Gantt chart.

© 2025 Kippy KPI Management Ltd. All rights reserved

Kippy — Features

Executive Summary

Projects

Milestones Progress By Project

- B

Projects Report (Jul 2022)
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Programmes

Projects can be organized into programmes and then reported upon with information segmented
and summarized using the Programme Report.

Programme Report Ot Prems et MO el A O
(CEO - Oct 2025) ou (53]
Overall: 65/70(-6)

Overall Budget Total T000100 | Oversll Budge! Spant 670000 | Owerall Budiget Wasanee 1784007
Veorth Oct
Letvat )
Target L
Veruece K

No programme Na Online Marketing

69/81(-12) 90/75(15 35/55(-20)

Setget Total S2000 | Budget Spent: SO0 | Budget Varience Budget Total 100000 | Betget Spent S20000 | Budget arasce Budget Total 100000 | Budget Spent: #0000 Budget Variance.

s y300¢

Masis Ot Masih Ot Masit Ot

- - - - .

- " o . -

Vararce 2 varance _ varance -2

CEQ|C s | Increase o s|pt CEOQ | People | Optimize capital & operating CEQ | Customers | increase customer fillng rate |

83 /100 (-17) expenditure | Operation EMicency ATL marketing Campacgn

Budget Totsk | Budget Spet | Budget Varkace 9075 (15) 35/55(-20)

Pomect Prepect St Budget Totak: 2000000 | Budget Spant: 500000 | Budget Budget Totak 100000 | Budgel Spent 50000 | Budget
WVt Masaper S e g date Ot Vertance: 1500000 Vertance: - 20000
I — Peamct - Shart Pemact Prosct Start
" Owen Nrrer "J:‘" ":’ :_";;“ Weight Masager w:m Gate  Unddate Oct Weigh n::.- wonor  dute  Dnddete Oct
O -den  3)-Dec Noman L 3"-Oec /s
b ot o 02 2008 . e .‘JPA‘ 2004 -0

Business Support | Customers | Increase annual
boruses by 90% for 10% of sector employees |
Training Prgram

The filters can be used to show and hide information as needed, including charts and annual
views.
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Programme Report .2 2l.008
(CLO - Ocr 202%) (2 =)
Overak 65)720(-86)

No programme Na Online Markoting

69/81(<12) 90/75(15) 35/55(-20

— I O N N N W I [ — BRI — EEEEEEEEEEEEE- BE - |
—— o8 “- W W oR s e mowm -~ Bl = = » - BRSNS e & -
— ° « = - - . — B « « = —— e e s -

Cptimise capi & 0per sting Expendture | Oper wtion ENCHncy

b
= B.vwou B e :,:.-
e - . - s m e o
B =Y - 'P'.'."'.“‘."..--:

Bt Sugiuir| | Cumbimmary | b snirse arvastl irnsins by BN S 3% of s bor
e | T weng Py e

Rino
—— —— ———
T ————— - A W e -
. DRI )
MR e
B )

Ot st | w44 | Sogiove B onlimmain o0Vt i i | § ™ ey
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Live dashboards

Kippy — Features

The progress of all this information is used to maintain live dashboards of performance across

every dimension, including:
- By corporate performance
- Byteam
- By shared objective
- By project
- By employee
- And much, much more.

Team Structure

G_j’ |®c

St a0 o Py Ot T4 3 411 P

© 2025 Kippy KPI Management Ltd. All rights reserved
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Executive Summary

Perspectives

KP1s Performance Summa

—_— — ECEED

Objectives

Performance Summary (%

KPis Performance Sumnmary (#

1 - ED D!
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KPis Performance Summary (#)

ncreass Prore ty Maxirize Ipterise Budd effocs e
stomer base & Innovaty rganizat & susormate
& products and stomer & returns fror A oper etfichenrt

atng Yrvomarce

Qualitative Analysis

Kary AcPeavements Koy Chalienges A Rishs

il of e ui @

k2
ey
n‘l
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o Y CEO v Oct
Customers
# of new product introduced % Customers satisfaction Awareness has sproad
Increase customer Base & products and PYOvide Quatty & IACYIte CUALOMEr Lervice Noreste Cuntomer hate & prooucts and

N e D | Cumiatv
Pt 3a  emmase 4 batver | Cumdatocy AR T Cr et

prelieiiosasivionibaryony o ——— o
Total # of new international ddigag quality review**
customers

Provede Qualty & evcvative Cutamer servce

X o

O pte Jv mase 3 bever Cammdaty
S b Pt b el

Compare

CE0 Buainess Support MENA O

Otjuctive base & and

Otjectve  Provide quality & nnovative cusiomer service

Perspectve  Finance

Ctyectve  Maximize revenues & returns from core and
Pew business

Otjectve capital &

Perspective  Internal Process

Ctpectve  Buld 0

Ctyectne  Improve & automate efficient processes

Perspectve  Pocple

Otyectve  Altract & retain 8 develop capable talent

Ctyectve  Build 3 performance driven culture

Leave O messoge A
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MesohBoncrowd com CEO

Honoring our past by Creating & future characterized by strmued
growth, and the peactice of n
avenything we do.

Total # of
CuMomenrs
Wb sales w1
M
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Oct vl L v I

For Year For Period Last refreahed

Cument as of Friday. October 15, 2021
L1

P - Proactive acadermic and parsoral IFtegrey effectrve
MANAQEMant COeANONS Melong learming amang students,

Delvering exceptonal value 10 Our Customens Ihrough Pe faculty, stalf and the at larpe CoMmunity respect for
engagement of our Mlenied pecpie, The sppication of Dest Sractice  Indhviduals In The community S - Service Ngh quality service
inking In evenything we do, e emphasis on quality and and ¥ postive e among

ancelionce and the 10Cus on delverng supencr "ot of the community U - Upteat academic
preserves o Ature hat sutures 0 loarmng, teaching

AN SN OTESOAONCIOwd COom 1x Customer

LeaVe O Mestoge A
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Analyze

You can analyze your data by different dimensions.

Lo
Proyects

Usars,

Ancesice seama
Sub-tearms

Oy
Perspectves
Otyectives

Sructured

Seroity
ot size '8 4

3
l

Interact, filter, drill-down and animate the nodes using your mouse. Hover over the filters to
learn more.
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0 ¢ .

Home Aralyre Colaborate Peports Tools Heolp

Graphs
2024
Projoct Scores
@D Perspectives
Objectives
KPis

Milestones

Dots

Drag with your mouse to change the perspective. Hover over the filters to learn more.
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|

u
\mberayl Proceny

Drill Down

[Cm[wwwmu&m-mmtu AL

W Name Dwection Weight  Frequency Une

To be able t0 incresse reverus and ssies & is = Moattly Product

company strategic drection to add new
DBt 1o 0wt sales Meregs [ready Neve
Awareness has sl ) " Quartery 10

attga; \3 Icrmase = Morthey Cuntomer
vie New prospects \& crease & Cuarterly # of pecple

Total # of new Intermational customens " hcrease = Morthiy Customer

Timely closure of Budht Cbservations
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Check performance of your objective, by the vertical alignment of sub-objectives down the
organisation.

The Solution Crowd

o Penpective  Flnance

0

Otpective  Maximize revenues & returns from core and new business

kP Total revences
Kr Total walue of ivventory
~ Ompectve  Optimize capital & operating expenditure
kP Average cost per FTE
K CAPEX budget parformance
K OPEX budget parformance
T Perspectve  Customers

© Onpectve  Increase customer base & products and services

Check the performance of your perspectives, objectives and KPIs horizontally across your
organisation — filtering out columns on demand.

© 2025 Kippy KPI Management Ltd. All rights reserved 54
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Strategy map

View the org wide stragtegy on a strategy map.
The strategy map is available for the level 1 team and for any other team.
The strategy map shows the objective scores for the selected period and year.

Links between objectives can be created with a simple drag-and-drop from one objective to
another.

Links can also be given descriptions (by turning on objective link descriptions in Tools | Settings

| Objectives).
Strategy Map
(CEO - Apr2024)
Vislen Te Be 1w preferred |7 comparny bor provedng Prvrvalive 1AMy
Maas0n - J - 0
Sasasi v mtee ——eve ot ce e e e oy Mt e g
Customers e ———— T e e et g e g vt o4 v vt s
revwie e —

Vabues Quaity | Irrowation | Ecelence | ACCountaddity | Sustanaddsy

Links
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Work list

Quick links to action items for your attention.

In order, they are:

e Appraisals and self-appraisals for your review
¢ Review actual submissions

e Approve unapproved KPIs/OKRs

e Current period Checkins for your attention

e Previous period Checkins for your attention

e Your outstanding Tasks

Click on links to be taken directly to those screens. Hover to see description of each.The
numbers indicate how many. Tick indicates none.

Shift-click on the ‘actuals to review’ and ‘unapproved KPIs’ to be taken to alternative screens.

Individual KPls
2023 > Aug
Search
User o XKMs £ Pending Last submssion

2 2 08 Aug 2023

07 Aug-2023

20-Jun 2003

11-Jan 2023

© 2025 Kippy KPI Management Ltd. All rights reserved 56
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Review KPls

Alem Selimovic (alem.selimovic@thesolutioncrowd.com)

Search
Team Pt Name
MENA ¥ of custonmers with sales mere than § W8
w # of customens with sales more than | WS
c=0 # of invviton ideas subenited
Busross Suppont ¥ 3t NOVARON 150as SUbMDed
MENA ¥ of PVIIOn Beas subemed
* oY "ot <eas
Human Rosources # of innovaton deas submited
w ¥ of Innovaton deas submied
MENA # of rarw product introduced
w ¥ o rw ROt Il OBuced
co Captal expordture rato
cE0 Customor Acqustion Rate
o Customer Chumn Rato

ConSBeh 11l Aup 1 175001 UTC 20 0! Lilstme Viskuo (CLV)

Bearch

@

o o o R

Comernn fo1 Ay 19 10 840 54 UV 2023

i
Hi

P

o

.

!

i

Base &
trodcts et

Hj
']
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Frogquency Forocast
Morevy 12
Moravy w7
Montvy 2
Moravy 0
Montvy 3
Morsy 5
Montvy 12
Monsvy 3
Monavy 3
Mortvy 3
Morsy 6
Monsvy 8
Morsy L]
Moy 10000
Approve Draft KPls

Morey Cumomer

Moy

Monthly )

Maoraiy Aa
Process

=
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Quick links

View info by from the lens of the org, person and team (by KPI, KR or project).

@ Org Lens

| Teams | Objectives | Users | HR report | Talent report | Risk report |

Org Report

(Jun 2023)
Level Paront team Teamn name
1 CE0
2 CEO Sales
2 CEO Business Support
2 CEO Operations
2 CEO nformation Technotogy
3 Sales ux
3 Sales MENA
3 Business Support Human Resources
3 Business Support Business Support 1
4 ux ANex Sanche:
4 ux Ako Simvenons
4 UK Emena Windsor
4 KSA
=3

Geneested Mon Jun 19 .02 47 U7C 2022

© 2025 Kippy KPI Management Ltd. All rights reserved

KPi score

1440
1830
860
18870
150
930
820

Project score
-15.0

-220

-30

-10

270

-230

-120

30

-400

00
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@ KPlLens| CEO
1Annual | Sub-team KPIs | Drill-down KPls | 9-Box |

Annual Team Report

KPis
Perspective  Gbjecten o Nama Weight Gwmer e
e T O
e o ampiapees o0 Wek e T 1 mpivee
e oA e ol 8 et et A=
-e Poscy Casacry emreg " emen ™
e ereve b abemate oM et 07 ey e i evees - - L
) G arma et 01 e bt ses - e
trae e Wy Coete L L P I l:" L
moroe @ e e
a.
e # provecs waed ™ L
Cuwmary TR BRI A TR o Gvtenen bt B e e %
S e
Bt sty gty o
Pece - N Umplopen "urnever - s e N
e e & mieate ettt N o4 17 Barven Sty cheed
P o ~rma = —
Frane e vy Copetat N ot cuntner ot = S——
PO Cpteme Cmot e N e g PR - A g
gren A Are 08 e age emperyee e =
Podcy Capacty ate s ety el
» Copacty ot e ol Lol
S reee e e e " " -
RN
»
e e vy Copta Aemeris tes wreed - T e
Comngny TIMGSIEILNINEG o nanonimene N e \
Frerce reve mwrng Copte Curtomer onan - ‘i L

@ Staff Lens | Nauman Khan (nauman.khan@thesolutioncrowd.com) ‘,

1 Acknowledge | KPlIs | Annual | 9Box | Review KPIs |

Review KPls

Nauman Khan (nauman.khan@thesolutioncrowd.com)

Search

Team KPI Name Frequency Forecast Actual
CEO # o new product introcuced Monthiy 2 2
CEQ % of Customes laft Moy 20 12
Ceo Invite new prospects Quarterly 5 5
CEO Qualey review Monthiy 1 2
Sales Timely closure of audt observations Monhly 1 2

CEQ Total # of customerns Monthiy 200

Sales Toral raverues Moriihly 20

© 2025 Kippy KPI Management Ltd. All rights reserved
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Last submission

14-May-2023
17-Feb-2023

07~Jun-2023

11dun2023

N 2023

-Jan- 2023
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@ Project Lens | CEO
| Annual | Sub-team Projects |

Projects and milestones

W Pra ——

T
e Some —— eetens reee: et dr. Nt v ~ - -~ L e L ~ ~ A o - .~

e .
Hoaman Captal Developmant

- Prm—
P e Ol b Pt ot T W — Wt e B e e L A L A Redd »~ - A on el L
oo Wi RO

e - l - A St S B L »”e m
e mem e e . .. e e oy - -~ ~ e el — L)

See Quick Links video for full demo of all screens.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Staff performance

The individual performance summary of each employee shows the live calculated performance
score of that employee, in relation to their weighted score based on their forecast and actuals,
for all individual and team KPI and milestones they are responsible for.

= Ok T=
Individual Performance Summary
Toam | Rate  Apprwase
[(cE0 1 Aomn | swreremesonmoncres com NN
L dand Moy
Lras sareen [Rye—— Toam e o Scome Avg. Project Yar Notes for J081
D e L R o C£0 L] K}
Mome show e o
Ooon Py Kaooeia
- [ S [erearu—y
0
[EN— My e g My, Ay Owned [ Ay
; urm BRI , v e p
Paane note Tt | need L
Agerene more detals sbout
Apprwaor Apprwnor's Team Lot Agprwmes Cormpanancy wore n
NITan kAT WACALIONCTOwd | (= o) Monday, February 15, 2021 5008 PM E]
Comymrbore e 2
N note for Ot 200
o b Lo [ 14 P by
A - B\ I » 2 =
[ e ] . o = .
st [ 1x] Crmbommar Fonms
T . EEmyrT—— .
2 Nty byt b
N Graene
Sales | rterral Process | Bule efective organation gowemance | § CEO | Comtomens | Provide guaity & nnovative Oustomer service Saben | Cuntomens | Increane Customer bane A procducts and
OF NON-CONPUANCE Juaity reven” servoem  § of CLatomers W sales more Bae 1 W
= ) ) N -—
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Staff appraisals

Managers can then appraise employees based on competencies. Please note:
- The competencies are weighted, defined and customized by administrators per the
employee’s role.

- Appraisals can be performed on a monthly and/or year-to-date basis (for non-cumulative
KPIs)

Set Competency Weighting Ratio (For Managers)

leove 0 messoge A

- The manager’s appraisal automatically creates an appraisal report which is automatically
sent to the employee.

© 2025 Kippy KPI Management Ltd. All rights reserved 62
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kippy Support

J have 3 new appraisa

Hi,

You have a new appraisal .

Please to view the feedback.

Have a great day!

kippy

performance management ... made simple

Indiviaual
Perfor__ary.padf

B ndividual Performance Summary.pd? (page 1 of 3)

LV & (@) Qses

Individual Performance Summary

Appraisee

k1@16232455246451.com

Appraisee score

108.6

Appraisal Year

2 2021

Appraiser

man@ 16232455246451.com

- The employee can then interact with the manager to discuss, create IDPs and if
necessary escalate.

© 2025 Kippy KPI Management Ltd. All rights reserved 63
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New note for Oct 2021
A -~ B U 1
= = =+ ® W e

@manager Please can you clarify
appraisal rating for ...

- The appraisal generates an average employee score and rating for the employee based

on the weighted average of the performance score and the competency score.

Individual Performance Summary

Team | Role | Appraisee
CEO | User | bob@thesolutioncrowd.com [J108S%

Appraisee
Emall address Manager Team Avg. Team Score Avg. Project Var
bob@thesolutioncrowd.c No CEO 90% -6
KPIs Projects Milestones
Owned Missing Score Managed Missing Avg. Var. Owned Missing Avg. Var.
1 0 60% 0 0 n/a 0 0 n/a
Appraisal
Appraisor Appraisor's Team Last Appraised Competency score
sari@thesolutioncrowd.ce CEO Saturday, September 4, 2021 2:56 P

Hovering on the weighted average shows how the weighted average was calculated.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Weighted Average

m e

(I3 Jobknowledge

v 5. Exceptional

© 2025 Kippy KPI Management Ltd. All rights reserved
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Employee Rating
A+ (Greatly exceeds expectations >

The Weighted Average 112 is based on the KPI
score 82 and Competency Score 131.

The appraisee is not a Manager so the KPl is
skewed 40 out of 100.




Kippy — Features

Self appraisals

Employees can also perform self appraisals to indicate how they feel they are performing
against the set competencies.

Pp— s )
Trial expires in 14 days. Click here to subscribe.
» Analyze Appraisals
~ Collaborate Toarm | Roke | Apgeaisee
[ CEO | Admin | Bob Smith . ]
Inbox Appraisee
Agprainee Manager Team Avg. Team Score Avg. Project War
Tasks Bob Smth No CEO0
Timeline P Progects Milestones
[ Masany Score Managed WMisseng Avp. Ve, Owned Mossare) Avp Ve
Users 0 0 na 0 0 na 0 0 na
Acprainal
Appraisor Competency score Weighted Average Empiloyee Rating Last Appravsed
081 pn.com 108.6% 100 4 (Exceliont >100) 01-Jun-2022 16:
Competencies
3 Sometimes - - 2. Rarvly .
Intiative )  cwstomerFoom ) Oecinion Making
2. Rarely v 3. Sometimes - .
Leaterstp [ 1x]
| 4. Often | -

2 Need help? ~ ,.-]mlas] ' ]

Self-appraisals are not included in Employee Rating reports until approved by a manager.
All self-appraisals and manager appraisals are visible in an immutable audit log.

Use “Confirm appraisal details” option in settings to ensure additional details must be provided
as part of each appraisal.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Confirm appraisal?

Please ener detalls of how and when this apprasal was conducted?

A B U/ ® 8 x- w ®

This apgraisal was done face 10 face in 1he Head Office.

2 Need help?

© 2025 Kippy KPI Management Ltd. All rights reserved
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Employee Ratings

HR Report

This is all available to HR in a live ratings report, showing the current rating of each employee
based on their average employee score - in Kippy, a microapp or over web APIs.

Employee Rating Report

Empioyee emad s manager KPiscore Competency score  Average score  Weighted average score Rating
ra@thesciutioncrowd.com Yes
alex sancherGthesoltioncrowd com No 0 0 0 1 (Poor <80}
nesrain@thesokmoncrowd .com Yes
ake SmMOons@UesolutionCrowd.com No 50 50 50 1 (Poor <80}
mike@mhesclutioncrowd.com Yes a5 85 85 3 (Good 80100y
DOL@thesohsoncrowd com No &0 1086 <} 87 3 (Good 80100y
Al SelmovicOthesoiutioncrowd.com Yos 90 %0 0 3 (Good 80-100)
mran han@thesohtioncrowd com You " ”n "n 3 (Good 80-100)
OWrar@Thesolutioncrowd. com No % 120 87 o 3 (Good 80-100
hidthesoltioncrowd com No 7 m > as 3 (Good 80-100)
san@thesolutioncrows. com Yos e 0 we 4 (Excelient >100)
nauman khan@thesoltioncrowd com Yos 19 19 ne 4 (Excelent >100)
test@thesoltioncrowd com No 128 128 128 4 (Excollent >100)
emma windsorGthesolutioncrowd.com No 225 225 225 4 (Excellent »100)
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Employee Rating Report
Is manager KP1i Score Comp Score Avg
Yes
No ] 0
Yes
No 50 50
Yes 856 85
No 60 105 83
Yes 90 90
Yes N "
No 85 120 87
No 78 m 9
Yes 102 102
Yes 19 "9
No 125 125
No 225 225

Weighted Avg

87

7n

ne
125
225

This is also presented in a (configurable and filterable) 9-Box grid microapp.

Rating

1 (Poor <60)

1 (Poor <60)

3 (Good 80-100)
3 (Good 80-100)
3 (Good 80-100)
3 (Good 80-100)
3 (Good 80-100)
3 (Good 80-100)
4 (Excellent >100)
4 (Excellent >100)
4 (Excellent >100)
4 (Excelient >100)

The 9-Box Grid

| ..

8-.
60 Performance

© 2025 Kippy KPI Management Ltd. All rights reserved
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The 9-Box Grid (Team Filter)

Period

Jun /Q2 /M1

Year

2023

Teamn

Tree depth

This team only
Grade

--All grades--

Designation

--All designations--

3 1Goed 80-100)

Emma Windsor 4 Emma Windace No
Ak Sermons. 4 Ake Simemons No
s Khan 3 P 3 Yeos
Mo Bownd 2 Information Technology Yeos
H Jones 1 ce0 No
Newran [2had 2 Sales Yor
Lira Maher 2 Buunels Suppernt Yes
Business Support! 3 Business Support 1 No
Notes
Notes for Nauman Khan
Created by Created on
Nauman Khan N-Jan- 2023 2226
Notes for Bobby Blake

Created by Created on
Nouman Khan  03-Jan-2023 1545 Jn
Nouman Khan  O4-Jan- 2023141 Jan

Nouman Khan  10-Jan-2023 0829 e

Notes for Owen Turner
Created by Created on
Naman Khan -Mae-2023 0847

Geonersted Non Jun ¥ 09 54 06 UT

© 2025 Kippy KPI Management Ltd. All rights reserved

Associate

Servor marager

Reperting period Sumemary

Busnets Develcpment 33
Sales rep 2
Acting Operations Server Mansger "3
1T Manager s
PA 84
Sales Manager n

Progect manager

Reporting period

Your paricrmance Pas Deen 1otally UnNsatsfactony!

Good mprovement. Good chat!

Reporting period

o

This agoraisal was Sine 1aco 15 1ace. The ity Outpuls were: - work O Lime Leeping - 00 & udermy Course 0N Confict reschution

ths is & new note

3 (Good 804100}

3
3
3
2

1Goed $0-100)
(Good 80-100)
1Good 80-100)
(Average 60-80)
(Aver 3o 60-80)
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Competencies

Commurication Customer Decision Job
Skils 5 Making Flexblity ntiative Lead Change Leadership Toam work Trust

- ® O o @ @ ,

M Jones 2 . 2 2 . .

. @ @ @ ‘. ®@ o ®
et @ , ’ ® o6 o o o o o
I 7 M A O < s =
N N BEN BN BN BN RN TR AN BTN

Employes

Overview

Employee Lovel  Team Is manager Grade Desigration NP1 score Comp Yy score ot Noecage Emgpioyee rating

Owen Tumer 1 CIo Y Dncutve Founder ™ 77 w2 A+ (Groaty sxceeds expectations >100)
H Jones 1 ceo No Assocete A L] 2 s A (Exceeds expectations »80)

Bebby Pace 1 cto No Servor manager w ™ 62 ne A (Exceeds mpectations >80)

Narman Khan 1 CEO  Yes Exvcitive Gerwral manager 8s 83 A (Enceeds expectations >30)

Jos Mardesrt 1 cfo No Senior manager w ™ [ >3 Lo C (Needs development >060)

Configurable with generic competencies (as above) or Grade-specific competencies (as below)

Competencies

Ermgloyee Automation c«n:-:m Customer Focus  Decision Making Flexibiity Intiative Job knowledge Leadership Testing
8 2 2 a
Usain

s ® 6 o o o o

@

Ervgioyee Level  Team Is manager Grade Cesignaton P score Competency score 4 Averag yee rating
Usain 2 Production Quality No QA Laad Teater 93 9 3 (Geod 80-100)
Owen 1 ce0 Yes Maragement 56 09 % 2 (Average 60-B0)
Soe 1 CE0 No 73 3 2 (Average 60-80)
Marery 1 (= 1] You Maragement

Notes

Interactive graphs also show ordered performance by employees and teams.

© 2025 Kippy KPI Management Ltd. All rights reserved



By employee

By team

By team

By team
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Analyze

Collaborate tup | Subscription | Teams | Users | Perspectives | Objectives | KPis | Projects | Milestones | Competency | Tasks | Acdit | ntegrations | Meports

Manage

Tools

:' Mairtain
Undock
Codour
Microapps
Voice control

- ‘ Priet
Language
Password
Settings

% Sign out

Help

The individual view of the 9-box shows changes over the year and includes a summary of
manager feedback.

A report of last appraisals is also available to show the competency score and kpi score for
each employee exactly as at the time their last appraisal was performed by their manager.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Last appraisals report
( Apr 2024)

AR K S00re  COMpetendy SO0M  WeghIed Average  Lmployes rating Lastapprained Dy Last appratied on

Nourman han 07-Jen- 2024 W41

rauman Man@thetchoncrowd com

o

As |Greatty eacoeds capectatons > 100 Owen Surner

Competencies, grades and weightings

Everything used to appraise and score staff is self-configurable.

Change weightings based on role. Change ratio of competency and KPI score for total score.

© 2025 Kippy KPI Management Ltd. All rights reserved 74



ADO COMPETENCY

ST WENGHTING RANO

Kippy — Features

Add maintain your own set of competencies. Set different competencies for different ‘grades’ of

user.

© 2025 Kippy KPI Management Ltd. All rights reserved

Edit Competency

Communication Skills
D s

P s ) o e Ahers b wgaw e 8 Conrse of e by premard e e o wr)
wrtten Gems and mesnage Clearly Uses sppricrate vocatuery and gramvmar Listers

Ractivaly G makes Bre Tt haihe B UNCeIood. PROVORS SMectve peronTance
D

Mg we
"
vt
"
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Competencies can also be added in bulk.

Y ... -~

Choose S Mo B chosen

Configure your own formula for how ratings are calculated. Lock appraisals to meet your internal
appraisal timeframes.

Set Rating Config
Rating floor
Rating factor
Rating thresholds
Lock appraisals OFF

SAVE WEIGHTING RATIO

Acknowledgements and 360-degree Feedback

Users can leave acknowledgements for other users.

© 2025 Kippy KPI Management Ltd. All rights reserved
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&

Microapps
Acknowledgements

Please sign n

Select user to acknowledge

Search

bob@exorg.com
manny @exorg.com
nauman@exorg.com
xavier@exorg.com

zaki@exorg.com

PDOD@® |

Gerwrated Sun Jen 23 2008 44 UNC 2022

The acknowledgement and 360-degree feedback can also be left anonymously.

© 2025 Kippy KPI Management Ltd. All rights reserved
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@ Staff Lens| Nesrain Etihad (nesrain@thesolutioncrowd.com) 3 X
Acknowledge | KPis | Annual 9Box | Review KPls | Audit

Acknowledge
Nesrain Etihad (nesrain@thesolutioncrowd.com)
Relation to empioyee Tirse 1pent wih empioyee Aromymous
Marager Sver Crmmormae * Dwect report * Dady Ao, Morervy Oxcanonaly Sraw your "ame

340 feedDach criena

— 'S . o
Nagetatan * %k
Contict mansgerrace * %k
Vet commniostes t 22 2 8 4
Vetaun commatonton *kk
ndependunce %k ok ok ok
rtmmerts L 2.8 .8 & ¢

The acknowledgement and 360-degree feedback are then available to the recipients and their
managers — on the Individual Performance Summary screen.

, | feel that | perform and learn better when you allow me 10 figure out how 10 achleve

mwmdmwwwmwlwmI-u“uw-mlmmdclommmw-m
something | am strugghing With. « wow w1y et b vt o e

| was surprised that you found my ideas to be far off base. In order 1o avold future misunderstandings about what direction you want me to take, |
would like 1o have More freQuent and detalod BIICUBSIONS. | wvum an iy ardummg o & domt gt whe o

1 appreciate all of the coaching and mentoring opportunities you have kindly provided. | want to continue working closely with you to promote my
professional growth and career development.

Whaenever | run into an unforeseen isswe | know that | can come 0 you to discuss It | hope we can continue 1o tackle those roadblocks and come
Up with solutions together. S

Great efort to get the project Bve - but would be great 10 see the output of any retrospective.

Imlommmememmwwnmmmm»uw«m\'Mkndol
leadership really helps us 10 stay motivated. . w o e . - cosn

Sales | Process | of | kS
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The feedback can also be left via the main kippy app clicking on a user’s avatar.

The feedback criteria are configurable in the setting screen.

. —

Lock appraisais OFF

SAVE WEIGHTING RATIO

360 feedback criteria

Set detaut 300 feadback critera

Prosentaton, Negotiation, Confict management, Varbal cCommunication. Wrthen Communicason, INGepercence, Judgament

SAVE DEFAULY 360 FEEDBACK CRITERIA

2 Need help? ~

The feedback is summarized in interactive radar graphs per employee.
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Feedback by criteria

LAt Lpate Dy AT K T A SOnNCrO SO § Says age

Kippy — Features

The Solution Crowd

& Need help? ~

Feedback 3.3 (out of 5)

Feedback by time spent

Mar

.
-,

E=—1=]

The average feedback score is also presented on the Employee Rating Report.

LAt Lpxate Dy M K e T A SONCrON SO 1 Says age

© 2025 Kippy KPI Management Ltd. All rights reserved

The Solution Crowd

Employee Is Project XP1
Employee emal
name manager score score
Ira@thesclutoncrowd .com Yeos
mike@thesohtoncrowd .com Yes
Nex Sanchez  alex sanchexGthesolutioncrowd com No 0
testGthesolutioncrowd. com No €0
ake smmons@theschsoncrowd com No -0 0
jos@thesciutioncrowd. com No (2]
bobGtheschtioncrowd com No 40 m
OMMA WiIndsorSTesoiutionCrowd. Com No 10 36
owner@thesolutionorowd.com No 22 87
alem sedmovic@thesolutioncrowd. com Yes -7 L
nauman khan@thesoltioncrowd. com Yos L))
hthesolutioncrowd com No -1 ™
rowd com Yeos

Employee Rating Report

105

105

Mar

59

60

L))

(2}

”

Competency Weighted Emgpioyee Feedback (out of
average

rating

1 Poor <60)

2 (Average 80
80)

2 (Average 60-
80

2 (Average €0-
80

2 (Average 60-
80)

3 (Good 80
100)

3 (Good 80
1000

3 (Good 80
100

3 (Good 80-
100)

3 (Good 8O-

33

36

o o0y
© EETETE]
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Reports

Additional print-friendly reports are available by Team, KPlIs, Projects, Milestones, Users,
Objectives and Org structure. Reports can be downloaded as comma-delimited .csv files for
Excel.

Team Report

The Solution Crowd D / O4 1 12 1 Your

Team report

Doc / Q4 42/ Your Cument a8 of Sun, Duc 11, 2007 1021 AM

HONOrnG our past Dy Cresting 8 AAss Charsciersec by Delvering SaCectonal vake 10 o CLESImen BVOugh the engageTent of O Terted P - Proactve shectve TanageTert Soeatore § - Terece N

MR Rangerrt

SRS FOWT\ Grvekpent MG The FCMANT  pecpE. e AEACHTON Of Dt PRACTCN TUAING I everyTWg we 30 e eTERams On Qually  QuaNy erice MG HRCENCY L) - LDt SCATETE erironment

tratee o asceterve n ever T e S et encatarca we] Pee Vs on Sebvareg Soerer (arvrearcs Tl (reserces as \Are T e encelercs ¢ ey \eacheg ard research

KPis report
Projects report Pernpective  Ctjmatve PN N Fommula o Weight [P Oection  Frequescy  Taget Actust  Scortn)
o Maarre
Niiestones - Torm reverues Tra rreratoral
a—— . e o
Frave Som ntevational  revenues Qererated 84 bvvan KOwn " ("1} Yoo O st W - aw
o comm
Users repent = o ekt (o Ve sisererd
Mo Totel e gerer wed.
o - Vot reverat
e iectves roveron & 28 ser frarca Ao Selen
Frarce Yo e " L) ] Operstors
. S (i ALt YT o
Org t ot rew busrens ety
Man e
Totad s porened
' e A Owen Tare
! Nk repont Prace Tt reveren 0 cer e et ver )
et
ot rew by
33 9-Box O P
, e b wheo o | " . R
rarce Tokal valus of inventory  ervan Khan 1 ' = Operatore
» Tools hns o 6o b - ’
2 rew tuanens
* Melp Optmoe capes &
Aversge cost per  Total manpower cost A S T rarce
Frane ety S N e e
e Totsd # of FTR ovc Dwgr.
enseritre
Optemice capt & & o
¥ s CAPEX budpet Actusl CAPEX ) CAPEX " Asrn Selem “ Frarce
B -t parcmrance "0 ove Dwgt
excerctre
Optimice captl & -
OFEX budget Akl OPEX / OPEX. Owen Ture Prarce
Frarce cqevatey 2 e
fecrrance Budget * 100 r [
exzareitre
rcsase
N Cumomer bane & Asarwess N & Noed heip? -~
Cuntomen e
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Bkippy

KPIs Report

Period
Dec / Q4 | H2 | Year

Year

Teaw Perspectios  PTO

Alew Sancher  Curtomens

vces

Ales Sancher  Pecpe

o T rance
o
ceo Curtomers
o ' .
10 Vrane
10 Curtemers
cro rerna
Frecess
e Customers
1o henw
Procens

e Covromer

tate & produc

e
base & products »
s

Manmre revenon &
returma from core and

fon toaseit

e reveron &

e

N
buse & products and

Moo e ey &
retsm from core g

rew bussess

P e ey A

& stomate

prceinet

P Name

8 ¢l cunromeny woh

[

more thas 1 W

.ot
LmTed

Totw' revernms from
~erators marest

Totu! valvn of

~vertsry

% Curtamers

retatecton

% of IT Service
S0 on tme
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KPI Report

KPI Report

KP| Descrpnen

-l

ey

oAN revarwes b rew pr

Company  locng e

vestments

T CAPEX 4pand 18 sreure

Ve 4l pregpesyan of The

o ol ey o Nt e

fom mate- @ 0nd lrated gooan et

process

woth grows Al

huded o

Irerve T
CHOBre B FCIRIIE Cultomer Latatac

Compirrg ots o b1 chaevolons 3

1ant for company Seccens and whoul
Y W

[
e Nandied by &

Cwner

o1 Yenche: B rensat oncromt Com

shan 1anche e

v 9n hhan BN eroh S r s e COw

o SeimovicOPs s ioncroud con

s B ha st o revd € om

Ve e Byt o et o

e 0n B P e BN eh S ¢t (o

e B Pn Bt P st et ek € o
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KPI Detailed Report ( Dec 2022)

Teem Perspective Objectve K Description Formeda Owner Weight Uit Curvsative Dota vowrce  Owection Frecwency Target Actesl  Scere(h)
Aden Wiomery  rcrese vt renche B Pes st oncrowd com Tt Yes ncreese  Morty
anche. v * temer
base &
products ol W
servcen
e we [ . » br vans e e witom T . - [ «
Sancha: fertzvance  w3ean » beter
. . 1
1o reie B o Vo seirmrvn GProhA e nrwd comm T tea ves M Cupt e eane Meity, »0 ) "
pertomance o teter
Orver Cature
1 e e A e 0h DA B St + e (e " LN ves ety Do o Worny,
somare ’ et
oo ornes
o eine
o Pece B o o 3mecny 3} B erh ot o (o ™ ~ Yes Curtomer fie  imcreane  Vomity P
pertormance  wiate ' teme
ower cutue
t ~ v - ~ s ted Awnze I ean hhanBite —p— . . - - o v »
wsatacon “wromens it “wnomeny Or——
e A
o Seocie Mtract & vor beeo Comcamy L " - es MR Dept we Som n
retan & b sl
Loy w2

®KPlLens| CEO X

Annual | Sub-team KPis | Late KPls | Red KPI

1 Tronding-down KPis | Vertical Report | Dr e |
Late KPIs Report
(CEO - 2026)
L
[ — i e e SO pe— o— - - - - e - p- - w - o
b IS p— - t0n ——— - - e . -IIIJ Hn. MM MIME NS MR M e e M e
’ L I L T U )
Business Support
KPis
PR — PR R S — gy m e Me A e A M A M G e e
T e et Rt e - e = .m T L T e
0N NN RN RN are OTe e e e

Information Technology

Nt Late KITy

Operations

No late KB

Sales

No late KPY
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®KPlLens| CEO X
1Annual | Sub-team KPis | Late KPis | Red KPls | Trending -down KPls | Vertical Roport | Drill-down KPig 1 9-Box | Bol-curve

Red KPIs Report
(CEO - Mar - 2026)

L]

P O - — . - e e

e o S Tt Vo N Ot G - e
oty s vt b & prbts od e O Acumtis b . e - - v
(ammers  uraes oo bene § pr s 00 rnn et s b s PO S SR e p———— -t G
T e ] . e N - ————
B e el Scann G bre et N e -~ oo e
R s ] D il .~ v
e ] N o prenars ey b por angese O e s -~ v

KPis

Pernparten Ot - —

— g B Vanng et 45 B e G Svarates b

e Ll Lpar—— ot ot

KPts

re—— — o - —— G- - Cem— o D R

Fvee Rl LR ek - et - . — -— ." “Il
s & g sapomtns - i - »oam

e s & . - ~—— . . -
~—~ - - .~ — " o"
KPis

®KPlLens| CEO X
1Annual | Sub-team KPis | Late KPis | Red KPis | Trending-down KPis | Vortical Report | Drill-down KPig | 9-Box | Bell-curve

Trending-down KPis Report
(CEO - Mar - 2025)

L]
v — - —
- St o v et
Commn et e ot s O At e . e
PO — N N
SR —— - .
e g sy e ¢ s vy o s % o Y
*pis
e -
O ———t s St 2y BN W b e "" ""'
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Projects report

Projects Report ( Dec 2022)

© 2025 Kippy KPI Management Ltd. All rights reserved
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Milestones Report

Milestones Report ( Dec 2022)
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User Report
Kippy Users (16)
Name Emadl address Role Team Grade Designation
Nauman Khan Nanan khanBthesoltioncrowd com Manager CEO Exac CE0
# Jorws hi@thasolticncrowd com Usar CEQ
Salam Halabi test2@thesclutioncrowd com Manager KSA Marager
Emma Windsor emmawindsor @thesolutioncrowd.com User Emma Windsor
Mike Bowni test@thesolutioncrowd.com Manager Information Technology 1T Manager
Sarl Kana san@thesoclutioncrowd . com Manager CEO
Lina Maher Ina@thesolutioncrowd.com Manager Business Support
Ake Simmons ake. simmons@thesolutioncrowd com User Ale Simmons
Owen Turner owner@thesaluticncrowd com Manager CEQ
Alern Selimovic slem. selimovicBthesohtioncrowd com Manager Operations
Imran Khan imran khan@thesolutioncrowd.com Manager UK Acting Operations Senior Manager
Mike Lastes mike@thesolutioncrowd .com Manager Human Resources Manager
Alex Sanchez alex sanchez@thesolutioncrowd.com User Nex Sanchez
Nesrain Etihad nesran@thesclutioncrowd.com Manager Sales Sales Manager
Bod Black bob@thesclutioncrowd.com Usar CEO VP
Joo Mardeset Pe@thesciutioncrowd com Usar CEQ
Genersted: Sun Dec 11 903334 UTC 2022

User Report
Kippy Users (16)

KPis Targets Appraisals Name Email address Role Team Grade Designation
Q -4 i Nouman Khan  nauman khan@thesolusoncrowd.com  Manager CEO Executive CEO
Q e 2] Hi Jones hi@thesolutioncrowd.com User CEO Associate PA
Q 2 i Salam Halabi test2@thesoclutioncrowd.com Manager KSA Manager
Q [ 2] SV':::av emma.windsor@thesolutioncromd com User Emma Windsor Senior Business Development
Information
- Mike Bown test@thesolutioncrowd com M. IT Mo
Q i @ anager o Nager
Q e = Sari Kana sari@thesolutioncrowd com Manager MENA Associate Project manager
Senior
Q 2 it Lina Maher Ina@thesokstioncrowd.com Manager Business Support Project manager
Q k2 b2t Ake Smmons  ake.simmons@thesolutoncromd com  User Ake Simmons Junior Sales rep
Q -4 ] Owen Turner  owner@thesolutioncrowd.com Manager CEO Founder
- Alem
Q - - i aem. selmovic@thesoutioncrowd com Manager Operations Executive cTo
Q 2 Imran Khan imran khan@thesolutioncrowd .com Manager UK Executive Malng .
&2 Mike Lastes mike@thesolutioncrowd.com Manager Human Resources Managor
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User Appraisals
( Aex Sanchez - 2023)

Jatem ri2)
360w 2000

A ety
e et
e L ot

. — et bov Ve oty

1 - » 1 e 40 400

3 - o ) o 80 N0

I - 2 m—nge 0 800
[reu |
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User Appraisals History

(u-2023)
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Objectives

Objectives ( Dec 2022)

RN OPER U

Back EEECE WSS  Collapse

Generated: Sun Dec 11993452 UTC 2022
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The objectives report is interactive. By hovering over the objectives, you can follow their
cascade down the organisation.

Objectives ( Dec 2022)

Objectives ( Dec 2022)

Objectives ( Dec 2022)
& =
4 ¥
£ B 2
=5

[~ | ey
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Org reports

Bt

S OB OB OB W W W N YNNN

Parent team

Ce0
CE0
Ce0
CeO
Business Support
Sales
Sales
MENA
UK
UK
UK

Censraed: Sun Dec 11 10:3559 UTC 2022

Kippy — Features

Org Report

Kippy Teams (12)

Name KPI score
CEO 970
Business Support 1020
Operations 105.0
Information Technology 810
Sales 770
Human Resources 210
MENA 107.0
UK 75.0
KSA 16.0
Ake Simmons

Alex Sanchez 400
Emma Windsor 106.0

Project score

00
60
-60
00
-4.0
120
-40
-60
00
00

Parent
[
1
80
2 cf0
2 cE0
2 cf0
Boaress
3
S
3 Sy
3 Sy
4 MINA
. e
4 (T
. e

Inauman inan@tewhsioncrowd coml, Owen
Tamer (owrer et wachsoncrowd cor) Syvtem
Sweer St Kara [3arvBthesch tioncrswd comi

KP Pewieet
Narve score scere  Managers
Masvan €ran
cto oo 0o
Lol ot
¥ 40
Suppon

Miare Sadevens

Operstions W40 40

Org Report

Kippy Teams Details (12)

Usars Advens Viewn

Nomoreg o rev By
reetrg o \ure
haracteried by
mUaed own
Sevelcpment and the
roenet practce of

Pod Back [2O0GT ek toncrowd Com).
Jores (hPteschtioncrowd comd, Jos
Vardewt (oeBthesohmoncrows com

oo eere e e ey
~ o

Loa Marer (Pt toh o s (vl

[ e

Vr Pt

e 0
Tecrnciagy
Seabert e 4D
pe

ne 120
Ao et
[T 60O 40
= ™o 4
[0 neo 0o
Naw

ae

oo
Ao

«©
Sanche:
frra

0eo
Windhor

Ve Bowrs (62 ST LT O O

R e F)

Ve Las7es (e BT oA o ] €

ran Khan (7 0m hhan Bt e soRtoncrowd Com

Salam Falati Pent 2 @theschssoncrows com

Sae Saverana
(e LTOnS PN oA ONCT oW ComY
Mea S re
T ]
Frema mocu

HTIma MNROr BT e e L ONCTOWE COm)
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Annual reports

See annual view per user/team KPIs and projects.

Team Report
(CEO - 2023)

Porrpaitive Obpactve P .
L L
oo rravaron A
e Pt nanie
e bl e
# of bey busens
e ."' et Proc ey o
Procesn ne et ard o e
e P
W reate Cuatimer
Cuntomers  base & sroducts ""':'"‘" S—
N0 serves
L L] e
R pertormance @ propcts Marws
Oves (S
Provioe quatey A -
R S— ronataon aran
I il
A et et & 0 [E—
Pecce Gewvico casatie .
tawer
e b WY S
e -~
L =
i sy tm —
W reate CuAtmer
Cuniomars  bose B orodutts % of cunlomar ol vy paeshonnd
o sean -
O = Awr e COAT Pt A Cwcreate
L - ”m Sedemoe - better
ergeatse
L I} |
P et ) e et b “l- e “he - ohe ol i " S i - -
Fecse pactormance " » ~ veary
P ot e ton fpteg e~ e “ “ “ (8]
Peoge muu:- Ll Mod -
howrs poe F YL e
o
W rease Custimar
Aatemere  hacef ccntece, NSRS Moo [N St onn o

© 2025 Kippy KPI Management Ltd. All rights reserved

92



Kippy — Features

Projects and milestones
Engagement Framowork
Project Project St
Perupective Olpeitive Propect Name WP Marager St aie Cate (a0 date Jan fen M A oy =) et e 40 ot N [
. Buig s pertormance  Dngagement =~ N e e 818 L e s L LI S8 s se s/ s s/s
G cuture Fr ey e wn w0 PN (N (TN TN NN (TN (TR RN (TN T N N
e atone Nome Welght Miestons ownie St dite  Eaddete den fot as A May s . Ay e ot . O
Drwion and endons e engegement sction ples T Aom Selmovic  20-Feb-D019  39-Ape-2020
Fohom w0 40 modty sccordngy a ANem Sebmovic 062019 13-Dee- 2000
IDement 1he BCTON SN ™ e Eran T9-Apr- 20N 08-Now- 10N
Bavaw cogurements \or (ha acton pan A e Kran Wl 0N T2 4002000
e Capaal Dovol
Progect et e I
Perspective Otpattve Provect Nome Weight Mamager penser Ll dnte e L) L L ey o et A See o Nev Dee
AT e & e Copte - e e e T L I T I L I T I T R T I T I T I T I T I T e T
Seveco capatie talert  Deveicpment Sebmovic e o 00 " e (e
Mievtene Nome Weight  Mlestene smnar  Slart dote ot dote don red e Ape My L L Ll Sep Ot e Oec
Drwwion annusl traming plan for o smplopess  Ix —on wran Wden 2009 22-Fen-2000
Mty (rECE B N PItencal paatane - Y 2502000 2h 200
Sentty U pnng verdony ™ Mem Sebmovic T4 20N 3022020
Provice Vaning based o0 aveuel g plan v Ao Selmovic -2 200 29002000

User report for nauman.khan@thesolutioncrowd.com

KP1 Name

# of rew

introduced

%ot
cw

L

(2022)

CEO  Cumtomens

review

Tousl ¥ of
<customens
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Talent reports

See talent grouped by ratings — all fully configurable.

Kippy — Features

By various dimensions.

Talent report
(Feb2023)

By manager

© 2025 Kippy KPI Management Ltd. All rights reserved
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Bell-curves

See appraisals grouped on bell-curves.

@ KPlLens| CEO

1 Annual | Sub-team KPIs | Drill-down KPls | 9-Box | Bell-curve |

Bell-curve report
( Aug 2023)

For team CEO only
"
"::'E“ l--—o:‘.' » swears = em..- 5
By manager / non-manager By grade
Subteams of CEO Subteams of CEO
weal cisbuton ) Actua Nor-arangw keal cistridution [ Actual Sacicr manage
Marager Executive —— Senior aacmend
4 4
A A A A
{Oenatly " :‘l::::: C (Oveeds 0 Owen CWIP: “ B (Nests C Ovesds Py
wnpeciat m:.u e et M.;'- enpeciat tems oo ~—ert "::‘
'nl »800 >0 »6) ::;l »30) »”e »6)
el 81 bt wn 1 3 " Al L) el Bl bt 1 3 " Al L)
A ) ] ] 0 A b ’ ] ) : o
N vanage L] 4 1 1 0 Save Parager L] 1 3 1 L]
Nacaye ] . 2 1 0 Lencuton 2 . ° 1 °
A 0 1 13 ° o
e ° 1 ° 0 °
Arrecale L) 1 o ° o
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Subteams of CEO (Level 1)

A (Oruatly

? : KSA [T Alex Sanchaz

Business Support

Human Resources CE0

Sales UK Ake Simmors

Operatiors

irformation Technology [ ] MENA

"m:::::‘.ml A ll-ol:." L] lm-”’) < (m“o' Py Trr—
Subteams of Business Support Subteams of Sales (Level 2)
(Level 2) Ideat distribution [ Actusl Sae
ideal distrivution [ Actual Business Suppont . Emma Windsor KSA
sianan Reassces ) Ax Sanchez [ ] MENA
-+ 6
14 &
" 3
D- 2
08 1
04 0
02 A
S o e D OUD e
ooems WD e e = = =
:.:” :“” e »e0) -

Vertical reports
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Vertical Report
Sales ( Jul 2024)

Level 1: CEO 121%

Cumtomery (VON] Firance 9N hernal Process (TN Peotde (700%)

Level 2: Sales 83%

Cuntamens (47%. Feance (M0UN) arnal Process (37%) Pecghe (117%)
D roresre nresse Provide ncresie Mo Osemize Becronng B2 Igrove & Asvact & Babd e
Canomer Caatimar Dt Qg & e, e b 10 - ectee nomare retan b potrmance
gy Lese A e e A ey Ll g o "o R -
sty Ot o core e d s Frevaie s < duaten R
- Servicn - .- ooy (el o) Solent (30%) e
—rvaes mesy nrenies
o) ooy

Level 3: MENA 105%

Cuntamens (TU%) Finance (1V0%) meernal rocess 75 Peccie (73N
TRt Cuntomer Provide ouaity & Bt etectne mCrove & stomane Atvact & cetan & Bubd 8 pertormance
L & turng tom core Speratng organTaton ot procetaen Seveny Capanie Oven cumure
-~ vrvices wervice Govwrance %N} Aalent (5% ey
Lt
N Ovwtmars
e

Level 3: UK 107%

Look up and down through your organisation by focusing on a team, perspective or objective
(cascading by parent team objective links).
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Scheduled reports

Profile details

Mave

Owen Tusrer
Grace
Execisve
Deugratan
Founder
Tree Depth

Crad Dun Fupon jdays of he moreny
Lroad Bud Feport [days of weed)
Crmad Provious Duk Repont |days of the monhy

Eread B Rapon fmchsde)

Shent mode?

Have the system email you all your selected reports on your selected schedule (e.g. every
Monday, every 15t and 7™ of the month, etc.) or sent immediately. Including reports for the
previous month and factoring in user’s Tree Depth.

Bulk report

support@kippy.me <support@kippy.me>»

S

To

h o J- h :-el,..ut.u-nup:
n Dt .l1:w~ KPs - 06 h Or -':c---a‘ o
a 1;-“:5.»«".1‘; ot h :-“-

a Miestones pa’ h e Regant pat

Hi Owen Turner

Please find attached your bulk report.

Have a great day!

kippy

performance management ... made simple

Reports which include visuals can also be sent in PDF and Powerpoint format. See PDFShift
Integration in Tools | Settings.
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Org report. padf

Org report pat

TR RN
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Watch List

Click eye-icon on each KPI/KR to add it to your watch list.

Porngin | Otgmities | K9

A Owrvew —
rarce | 00 | upoter Cont Savirgn . I
& Teams

e WO Targets aed Achnin grogh ey
v - P D el
- Frarce
. R ashind
. >
-y
« Dol
O ‘.‘ Lo
» Analyze S Cont tavrn ‘ ‘
— -
» Collaborate .'1 ‘ i
D
» Manage 2
°
» Repors S N vt S M 1 O%
= SN MM A B U/ ® 3 &
Trrd -~
b oo Math de P e A - - - " - o =
Carvercy
b Hep - wea | A0 | & el fa e |fe] | el (Fe [l [ | -
rcrease @ tenw
Arsquency Aty 2 2 1 s L ] s L] s s ‘.
Morersy '
e R R R T R S
- v
ey 4 s R
o -
v
e & Neod heip? -~

You will be emailed if the KPI/KR reduces in score.
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Watch list

support@kippy.me <support@kippy.me>

S

Te

Watch List
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Risk Management

Risk Report

Risk and mitigations can be captured at Team, Project and Task level.

The risk items are then collated on a single Risk Report, summarizing the latest view on risk
across the organisation.

Risk Report (Jun 2022)

Team-level risks
Ovislarding
Team Loy Acharverments Koy Cralenges & Rinks Newve Mo ed Deiinant & Suppant
CLO  Mwverum or sales you mcreaned for the company. Money you seved for the company. Time  Falure 1o use appropeate fak metics. . Mamessurement of knows risks. _ Falure 1o take tnown e S o on budget tange Orp wide
T Svnd S e Crvgary Prsserrs yiny drided ard scived Weas o reevelars pas ks eby st Fakure I (o aley 1A T W Teregered  Fahse ¢ rorviorey ) Corres W0 W 10 basy 1 Ve precess.
oduced manegng s
Project-level risks
Team Otyectwe Praject (Y Mrgaton
oo Budd 8 perdorrance Lrpeze=ert |1 aveacry et #he Sporee YoM wrvey Serscoerts - Limied budget % Dervelop & Comprairmive commurication phan Sghighting Twe 200 and berefts of the ergagement I amework
o e Gevabin The Varvewirs 4 COnO! he survey - Dadiry i AQgrons Thdd gty %0 CONBct The Sur vy 10 ermure riry=windy & Corfdertialty - Reguesing riemeldy Vresvired
sreoes aperovel process
o Pkl o gt va e repagmrmcd b1 aveaney Pt oh At o vy et - Leried busdpet % Drrvetif) 8 Cormge tfawrive (rvems ol ue phan Saghbaf ey Tee $00 el bavetts of e ergagervent | wrawss
e Onse Ceveiop The Vamewort and COnAKT he Sy - Detay n Approwsl TR Gty 0 CONBAT e S vy 16 NBur® Iy Tosty A (ot ety - Regasing riemaly 7eavined
procew AOCrOval process
0 B 2 pertamance Frgagerect Favewos FRCCU M MAPOnEet YOM Lrvey SarTCIOMNEs - Lmited Budget % Dovelin 3 COmgrairviig COmmmurcaton phan Nghbaf g Tw A0 and Serefis of e ergagerent i avewsrs
Srwen osnare Sevelop the Famework and conACt the survey - Delay In Approwsl Third arty %0 CONACE the Survey 1o erawre anony ™oty & confidentialny - Requestng rtemally wreamined
procens OOrTvel procens
[ orove & astomane U adng Performarce Pesatng Change by mode TarageTent and cther Sercr st INCreate Buy-n Boughout T Droect whi Booorsng ol Seamm
Berources eMcert processes Marugoment Syyters
Task-level risks
Toam Type e Nete sk et gl e Tash Covwnarts
oo Total reverues rom mtemetons market | seed 12 know why ted Tarecast breskdown needed Bk of slowes budget g by S50k - neumen soncrowd com (20-An-2022 09 46

CEO KISl revernms Trom sderratons marbel  Paase 1o ofloched wies] sooorl Loserm ium (8 PFoase brashdown by brec st Budget bomm a9 esconds 0 <orge by B508 . nouman bhan@thesd donrowd (om LD A 2022 o9 46
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Governance

All this is controlled with automated governance.

Roles

Only the appropriate users, with the appropriate roles, for the appropriate teams can view and
edit the appropriate information.

Users related to this board

Admin

L R X
ey

Managers have additional screen to perform HR functions.

Organisations can configure the access mode according to their company policy.
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Team visibility model

Access mode

DOWN: All descendants of own team.

SAVE ACCESS MODE

The 5 access modes are explained below. These can be customized further, as per specific

requirements.

Access model 1 - DOWN Legend

All descendants of own team. D The logged in user’s team.

. If manager, can view and edit
If non-manager, can view only

Not visible

Level 1

Level 2 2 2

Level 3 3 3 B 3 3 3
Level 4 4 4 4 4 .- 4 4 4 4 4 4

Level 5 55 585 55 55 --rsss 55 585 55 55

* Example based on logped in user belonging 10 0 level 3 teom.
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Access model 2 - UP-DOWN

All descendants of own team. Plus, direct ancestors of own

team, and managers can edit those ancestors.

Level 1

Level 2 2

Level 3 3 3

Level 4 4 4

Level 5 55 5§85 5§85 595

Legend
The logged in user's team.

If manager, can view and edit
If non-manager, can view only

Not visible

a0

3
3

* Exampie based on logped in user belonging 10 0 level 3 teom.

Access model 3 - UP-DOWN RESTRICTED

All descendants of own team. Plus, direct ancestors of own team, but managers

can not edit those ancestors.

Level 1

Level 2 2

Level 3 3 3

Level 4 4 4 4 4

Level 5 S

i

The logged in user's team.

If manager, can view and edit
If non-manager, can view only

800

Can view only
Not visible
. J
2
3 3
4 4 4 4 4
D O D 5D o B DD

* Exampie based on logped in user belonging 10 0 level 3 teom.

© 2025 Kippy KPI Management Ltd. All rights reserved
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Access model 4 - FULL oy
All teams, anywhere in the organisation. Managers can edit D THalogyei T’ tete.
any team. . If manager, can view and edit

If non-manager, can view only

Not visible
Level 1

o OO0 00 D0AE
ees SEEEGEEE G066 GEEE GEHEE GRS
* Example based on logped in user belonging 10 0 level 3 teom.
4 N
Access model 5 - FULL RESTRICTED ey
All teams, anywhere in the organisation. Managers can only edit descendants of D Tha fogpest In Smarh i
own team. . If manager, can view and edit

If non-manager, can view only

. Can view only
Level 1 Not visible
_ Y,

- 30 EFoE GhOHE

eeos SEEE G000 G600 G065 0868

* Example based on logped in user belonging 10 0 level 3 teom.
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Cross-functional teams

Roles and permissions are hierarchical by default but can be overloaded to give a user access
to teams outside of their hierarchy by assigning them ‘additionalTeams’.

A manager can also be marked as the primary manager for a team. This helps e.g. when a
team has many managers, or a sub-team manager has temporary responsibilities for also

managing the department.

See https://www.kippy.cloud/user-roles for more info.
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Auditing

Every change is automatically audited in an immutable log.

System owners can review the system-wide audit log.

Perspectives Objectives Projects Miostores Competency

Audit

Team Audit Log

ake. com
’ Actual set for 2021 for period 10 10 1 on team Ake Simmons

Friday, October 8, 2021 1213 PM

aex com

i‘i Actual set for 2021 for period 10 10 0 on team Alex Sanchez

Friday, October 8, 2021 1211 PM

A com
Actual set for 2021 for period 12 10 on team Alex Sanchez
Friday, October 8, 2021 11:00 AM

com
Actual set for 2021 for period 11 10 on team Alex Sanchez

E Friday, October 8, 2021 11:00 AM

Displaying last 500 audit rows.

An audit log of all changes with audit reports including:
- perKPI
- per Project
- per User
- including when each user logged in
- including changes to KPI's the user is an owner for.
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= w0 s o (I

n XPere A gays. Ciic e 0 VTN
v Home

v Strategy Perspective | Objective | KPY

Customers | 01 | k1 - n u
% Teams
Oetasts KP| Targets and Actusis graph
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mmary '
= Otyectve
Wheel
o1
MOALRNIO2 Com
Dashboard Actual sat for 2022 Sor paviod
12 10 00 Yeam u for k1
Name
Scorecard ”: B, o &, 2002 1242 AM
K
L’f Details
Owmer

Analyze

- 5 2
Collaborate Weghe New note for Jun / Q2 / MY 2022

1x v KP1 Targots and Actuals table A - B U 1
Manage [re S
Month Jan Feb Mar Apr May Jun Jd Aug Sep Oct Nov Dec = = =v
Tools r w & &
Targets 100
th v
Help Increase is better
Frequeacy Actuals ”0
Morthly v
Currmstatve %
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° 11  bncrease Curmuiotve v
& Need help? PN >e100% | 0029% | <o
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History
Audit Log

o
nauman.khan@thesolutioncrowd.com

Task deleted for 2021 period 2 on team CEO for
Awareness has spread

Saturday, September 25, 2021 4:33 PM

nauman.khan@thesolutioncrowd.com

Task added for 2021 period 9 on team CEO for
Awareness has spread

Saturday, September 25, 2021 4:33 PM

o>
nauman.khan@thesolutioncrowd.com

Task deleted for 2021 period 2 on team CEO for
Awareness has spread

Thursday, August 12, 2021 8:22 AM

2

Every appraisal is logged.
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» Home

» Analyze

+ Collaborate

x Inbox
Tasks
Timeline
Users
Invite
Appraisals

» Manage

Awit Log

Kippy — Features

Trial expires in 14 days. Click here to subscribe.

MO4LN2222.com

Apprained VBNDRrO022 com with Competency score Y00%. Appraisal was based 0n & weighted scom of 96, rating of J [Good 80-100) and Sescdtack score of
<ampiy>. The average KP! 5c0re was 50, The average Project 500r was <empty> Communcation Skis = 3. Meets Expectations’. Leadwship = 3. Mests
Expectasons’ Decison NMaking = ‘3. Meets Expectations’. Customer Foous = 2. Neads Imgrovement’ Job inowiedgs = ). Meets Expectatons’ hWiatvs =

4 Facens Frpectanors’ Fuabdny « 3 Mests Fapectanons

238041 Care COMOUISNCHS.

» Tools

» Help
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S, Jun &, 2002 T30 AM

MRAN20TZ com

Asorained LOMbRNIU22 com with Competency score 100%. Acpraisal was based on 8 weighted scom of 90, rating of 3 (Good 80-100) and feedtack score of
<ampty>. The swerage K score was 90. The swerage Project score was cempty> Communication Sidis » 3. Meets Expectations’. Leadershio = 3. Meets
Expectations’. Decison Making « 3. Meets Expectations’. Customer Focus « 2. Neads improverent’. Job knowledge « ). Meests Expectations’. inflative «

& Exceecs Expectasors’ Feabiny « 3 Mests EXpectasons

2nocdror  ~ I —— B0 CE I O - |

111



Kippy — Features

@ Staff Lens| HiJones (hi@thesolutioncrowd.com) , X

|Acknowledge | KPlIs | Annual | 9Box | Review KPis | Audit|

User's Audit Report for Hi Jones (hi@thesolutioncrowd.com)

(Feb2024)

Modtied on Modited by Team Rem Merrage

03-Feb-2024

wrn PIUTIN ANIN@tIOLOALIONCTOWS Corm KSA OPEX budget performance Noto 3aded o0 2023 pored Dec
M-Jan-2004 MIBT6 owneePthoschtioncrowd com Sales Cxpansion interrational Action Plan K01 appeoved

-0 2024 321896 owner BUhesORNCrows 0o Sakrs Expanson ermational Action Pan  Changed K71 detads

M-Jan-2004 M6 cwneeBthetohtioncrows com 33kt Cxpansion international Action Pln K1 moved

M- Jan- 2004

134845 Saner Bthesohtioncrows com Operatiers Efficiency irprovesent Mas 1 agpreved

e 2024

34848 Swner BLhetoRtioncTows com Operatiom [fficiency improvement Plan Changed K31 datals

; ::‘;‘D“ owner com op fircercy imer Plan Pt moved

M-Jan-2024 130121 ownerBthesoktioncrowd com KSA OPEX budget performance Actusl vt for 2024 for pesiod 12 10 90
M-Lan-2024 1IN 2T owner Bthesoltioncrows com KSA OPEX budget performance Actual st for 2024 for paviod 11 10 90
40002024 130121 ownerBthesohtioncrows. com KSA OPEX budpet performance Actunl st for 2024 for pasiod 10 10 90
M-Jan-2004 110120 ownerBthesohtioncrows com KSA OPEX budget performance Actual sat for 2024 for paviod 9 to 90
-Jan-2024 TI0120 ownerBthesohtioncrows com KSA OPEX budget performance Actual vt for 2024 for pediod 8 to 85
M-Jan-2024 INN20 owner Bthesoltioncrows com KSA OPEX budget performance Actual set for 2024 for pasiod 7 10 85
40002024 130120 ownerBthesohtioncrows com KSA OPEX budipet performance Actunl st foe 2024 for pesiod 6 to 85
HM-Jan-2004 L0120 owner Bheohtioncrows com KSA OPEX b.aget performance Actual vt for 2024 for perod § to 8%
4002024 130120 owner Bthesohtioncrows com KSA OPEX budpet performance Achunl st for 2024 for pesiod 4 1 80
M-Jan- 2004 110120 owner Bhesohtionc rows com KSA OPEX budget performance Actual sat for 2024 for pesiod 3 to 8D
02024 I 0 cwner Bthesohtioncrows com xSa OPEX budget performance Acthunl set for 2024 for pesiod 2 10 80
M-Jan- 2004 TION20  owner Bthasohtioncrows com KSA OPIX budiget performance Actual wat for 2024 for perad 1t BO
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Change log report

A primary manager also has access to a report of key actions, which highlights only the
pertinent activities under taken in their team and sub-teams. This is automatically emailed to the
primary manager every night.

Change Log Report for Owen Turner (owner@thesolutioncrowd.com)
(Oct 2025)

On By Team Itom Nessage

02-0ct-2025 09:02:05 owrer@thesolutoncrowd com CEO Suppler Cost Savings

o ] e s [ v

Generated: Fr Oct 00 113017 UTC 2006

Actual set for 2025 for period 9 10 25
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Change freezes

Modifications and submissions are locked by the system, according to Plan and Actual
submission windows which mandate

- who can change what
when it must be changed by
notifications, escalations, penalties for missed submissions
exemptions for special circumstances, as authorized by the appropriate admin users
with heightened permissions

Year Undock from Unlock to Created by Dato croatec Reason [
W M 17 "y ch 24 W 17 Sk ¢
2021 .M, harch 17 \wy'.?-,:.;.,, March 2 oo e -W,‘ March Covid related m
2021 1200 AM 2021 12:00 AM 2021 7118 PM xeTERon
ADOD PLANNING RULE
0 By detault, KPY statuses must De submitiod within one woek afer month end
ADD ACTUAL SUBMISSION RULE
el ey G W, & Leave amessage A m]m[“l
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Add actual submission rule

Range
Fri, October 15, 2021 @ 00:00 - Fri, Octobar 22, 2021 @ 0000
Reason

ADD ACTUAL SUBMSSION RULE

Leave a message A

Period Lock Days

Number of days after month-end
7

SAVE PERIOD LOCK DAYS

© 2025 Kippy KPI Management Ltd. All rights reserved 115
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Inactivations

Inactivate KPls, KRs, objectives, projects and Teams by year.

Hore Acabyse Colaborate Pepors Took Fep
Inactivate

Bulk Inactivate Objectives

Maintain Inactivate Objective
Ot bve ba . Svte O bvws o e Gnate
Cptmae capnal A Sperrng upendase Optirmae captal A operasng expenditue, NCreate Cstomer bane & procducts and services, Teachng and Laame
Wty e years P Bve g Sve e
sa onscrves

Inactivate KPI Inactivate Project

B be e vate Progest be natvate

Cuntormer AcQuaron Rate

Tnoave rapent yours

Waen P yoars

SANE INACTIVATE KON YEARS

All inactivations

SAVE NACTITT PROECT YEARS

« not loaded »

GET NACTIVE ITEMS

Objectives can also be inactivated in bulk (by multi-selecting objectives). The inactivation is
cascaded down to all levels (based on the Parent Team Objective linking).

© 2025 Kippy KPI Management Ltd. All rights reserved

116



Quick set-up

Use kippy to organically define your strategy and performance management. Contact us to help

you import your existing data.

Kippy — Features

Import all your team KPlIs in one go with a simple copy and paste from Excel.

Bulk import your existing kpi, projects, forecasts and actuals using a pre-built kippy excel

template.

Objective *
NCroase proft manging
ncroase proft marging

NCroase proft manging
NCIease saes for ey product
ncrease saes for key product
NCTeaso s30s f0r Koy Product

Increase annual bonuses by SO% for ¥0% of
secior erployoss

Increase annual bonuses by S0% for 0% of
soctor

Inorease annual bonuses by S0% for Y0% of
seclor erpioyoes

Increase annual bonuses by 0% for 30% of
socior employoes

Increase annual bonuses by S0% for 0% of
SOCIF OTOIOYOes

Increase annual bonuses by $0% for 0% of
secior employoes

Increase anvual bonuses by 0% for 0% of
Secior employoes

NCroase Oustiomes setention

P Name *
ax

Net Proft Masgin

Operating Proft Masgn
% increased market share
ox
Increane sales by 156% per yoor

Customer Lifoters Yalue (CLY)
Neow Business Acquastion Rate
Returm on vestment (RON
Reverue Growth Rate
U ML Py D Sy
A S By ) Jeae
el Ay SRS Wy A

Customer Retenton Rate

& Nood holp?
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The Solution Crowd

Subscription | Teams | Users | Perspectives | Objectives | KM Competency | Tasks | Ausit | integrations | Reports

Import team

Downioad ™he Kppy tempiate, popuiate & with al e data for this team and upload it all In one go.

e s (D

Choose fle  No fe chosen

2 Nood help? A
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User management
Simple in-app management

Manage users in app (or Integrate with your internal JML “joiner-move-leaver” process).

Invite colleagues

Invite additional users to teams with particular roles. Invitations based on inviters role and
cascading privileges.

Users can be added with alias email addresses, as silent (so not receive any email notifications)
, as unlicensed users (who can be managed in the system but not login themselves) and hidden
(so that they do not appear in reports e.g. for admin and system-to-system users).

Users can use their alias email address as the login username.

Other meta-data can also be stored about users including grades, designations, employee ID
and additional information.
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View all users in one report.

M Jones

Emma Windser

Sarl Kara

Lina Maher

Alem Sebmovic
nean Khan
Mice Lastes
Adex Sancher
Nesran Ethad
Bod Black

Joe Mardesrt

e m

Emad address

AN ANINShesoh toncrowd com
h@Terchboncrowd com

MM WINdSor Besohiiencrowd com
tert Bthewch,ticncrowd com
SMBTeSORONCrowd. Com
raPthesolstioncrowd com

2k smmons@hesohtioncrowd com
ownet Ftheschtoncrowd com

alem selmovic @thesohutoncrowd com
AN Kan@hesohioncrowd com
e @7 he S0RSONCrowd Com
slex_sancher@thesoltioncrowd com
resran@thesolstioncrowd com
bob@thesoltioncrowd com

Pedthesoltoncrowd com

Garmiaied Wed A 22 Y2818 UIC 2002

Manage your own user profile

© 2025 Kippy KPI Management Ltd. All rights reserved
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User Report

Kippy Users (15)

§E EEEFEEEEEEE S
5

&

&

Team

CE0

o

Emema Windsor
o

Ce0

Business Support
Ake Sivmons

(= 1¢)

Operatons

ux

Human Resources
Alex Sanchez
MENA

CE0

(= 0]

sorm_khan@hotmal com

Tree depth  GCeade  Additional user info
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E— o souioncrowd —T1=

My profile

Emal nauman khan@thesolutioncrowd. com
Rote Manages

User's team CEO

Alss NOM_Khan@hotmad com

Dashboard Grade
Scorecard Desgranon
Detalls Tree Deph

Maintain
» Analyze

» Collaborate

* Reports

» Tools Profie pecture

Choose fle  No fie chosen
» Help

/- e

Manage profile of your teams’ users
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nauman.khan@thesolutioncrowd.com

Narve

Nauman }Khan

Augment dashboards with additional user info

Display mode

Show additional user info on the Teams view|

m Shows the team's manager's name and

designation on the Teams screen. For users,
shows the user's designation. The designation is
only shown if it is set in Settings | User | Edit

user.
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Tree depth
Configure amount of information shown to each user by team level.

This is useful if certain users don’t want to be overloaded with low-level
data.

For example, in an organisation with 7 levels - if CEO tree depth equals 3,
CEO will only see Level 1, 2 and 3 information.
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Reminders

The system sends automatic reminders, including optionally escalating to managers.

kippy Support

Reminder

To:

Reminder

Please update last months actuals for the following items

— Project Milestone or e
KPI
CEO KP| Invite new
prospects

support@kippy.me

Click here to unsubscribe from these emails,

opry % Maragumant L 301 Lamdion, UK WY 308
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Notifications

By default, the system sends employees email notifications in numerous scenarios, including:

- Late or overdue actual submissions

- Reminders of tasks based on reminder dates and due dates

- Draft KPIs needing approval

- Approved KPIs needing update
- Self-appraisals to managers

- Appraisals by managers

- Notes attached to KPIs and Projects of interest to the employee

- Feedback received

support
You have a kppy reminder from @ 34U co

To Ce

M

You have a reminder from o 9 3iun. com for the KPI k1’ in he CEO team for Jun 2022

“Phase conduct workshop with Business Project managers 10 review budget aganst actual spend *
Ploase ogin ot t Eoy for more Cotais

Mave a great day’

ey

ey

POISMANcE MANKGOMONT . Made simple

Koy O Mamagemant LM 2211

support
You have a new KPI to review!

To

owner@thesolutioncrowd.com has created a new KPI for your
approval.

Please logn at hitps Kppy.cloud and go 10 the team 'CEQ’ to review the KP1 Total area rented out’

Have a great day!
kippy

periormance management ... made simple

Wppy K% Maragement Lt 227 London, UK WT DAA

© 2025 Kippy KPI Management Ltd. All rights reserved
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You have a new appralsal.
Please Login at htps Pewe kippy.cloud to view the feedback.

Have a great day!

You have some feedback from user sarl @thesolutioncrowd . com.
Please Login at hitps /www.kippy.cloud to view the feedback.

Have a great day!

Kippy
performance

Each user can also set a “Silent mode” in their user profile, so they do not receive kippy
notification emails.
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Hosting options

All this provides a solution that is:
- Aflexible appraisal mechanism for all staff, at any cadence, fully aligning everything top-
down and bottom-up
- An always live view of corporate health by every dimension with data accuracy
- Alow-friction framework for continuous improvement

From a technical perspective, kippy is unique in that it does NOT provide a rigid Commercial off-
the-shelf product.

Instead, a totally standalone kippy instance will be deployed to a cloud or infrastructure of your
choosing.

As well as configuration of the capabilities, the code for the core product will be branched just
for you, allowing any low-level changes to be made specifically for you.

Other SaaS providers have one product for all their clients. They usually segment the data - but
the app and features remain identical for all clients. A one-size fits all solution!
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Other SaaS solutions

One instance of app

What does that mean for you? You have to put your requirements in a shared backlog for all
your clients. You have to wait for the next major release. You have to do workarounds in your

business processes to fit the constraints of their product.

)4

v\
Al

©/,
vg\

[

 ¢)

What approach does kippy take? We deploy your very own isolated instance. We create

bespoke functionality to perfectly fit your needs (and then later putting them behind feature

switches for everyone else).

What does this mean for you? You don’t have to put your requirements in a shared backlog for

all our clients. You don’t have to wait for our next major release. You don’t have to do

workarounds in your business processes to fit our product.

© 2025 Kippy KPI Management Ltd. All rights reserved
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kippy cloud solution

~N

r

(

=)

\

-

VAN
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Web APls

This isolation increases agility, and so do the kippy web APIs. Every activity in the kippy user
interfaces can also be performed by invoking simple web APIs, so information can be
automatically pushed and pulled from and to any system.

Web APIs

What does this mean for you? You can easily pull in employee performance for a specific set of
KPlIs from any tool or system used in your organisation. You can push any appraisal,
discussion, report, etc. to any other tool or system used in your organisation.

More details on the APIs available here https://www.kippy.cloud/api
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Kippy — Features

Functions

(X)I‘

Pull and transform data without coding or support from IT. Dynamically set your actuals by
referencing other KPIs with functions like add, subtract, multiply, divide, percentage and
average.

Need a new function or adapter, we'll make it for you. Want to code your own, we'll host it for
you. Want to host it yourself, we'll call it as needed. Want to push the values, call our APIs.
Whatever your use case, we've got you covered!
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Microapps

Microapps
Sl pons D BTN ARTOWOge & CObnapar & Qoo ok

—

Ay B0 Dy ey ST View roecacive 1O graghn.

_—

APErTve LLrVTIed LN Erpioyes ratng repont Viow 3 Wert reven rd

Users O Cegectives

Fuport of sl Lpgy users Smport of 8l Looy Wern View cascadng ctyectves by percd

KPts Progects Miestores

View P for of Seamm by period View progects for o Seamm By period View progects and miestones for of tearms By
porca

Report of oarent rks for of Searms

GO %0 T WA ap

No matter how great a dashboard, report or app user interface is, it will never be perfect for
every persona, in every company, in every situation.

Kippy comes with great user interfaces by default, but also lets you create user specific micro-
apps with custom reports and dashboards, geared exclusively to a particular person, for a

specific use case, just for your organisation.

So don't just use your tools, love them!

© 2025 Kippy KPI Management Ltd. All rights reserved 132



Kippy — Features

Dedicated environments

Ekippy

I Ekippy

Need one or more non-prod environments? Spin up as many non-prod environments as you
need - in minutes!

Your Kippy instance can be deployed to
- the shared Google Cloud (in London),
- in other Google Cloud AppEngine instances around the world,
- on other cloud providers,
- on your hosting partners infrastructure
- on your own infrastructure

Your kippy instance can also be deployed with different configurations for high-resilience and
failover.
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Fully configurable

Everything in kippy is self-configurable via the in-built admin console.

Asustod setup

Clear Toam

This includes

- changing 1x,2x,3x to greater than 3 (e.g. 1x to 100x)

- locking appraisals

- complex weighting and score calculation configuration

- changing default language and color themes

- resetting passwords

- full user management

- edit, rename, move and delete perspectives, objectives, KPIs, projects and milestones

- appraisal competencies with descriptions and weighting

- feedback criteria

- temporarily disabling appraisals for the whole organisation

- workflow of task Kanban columns

- no-code system-to-system integration (see Wrike demo, JD Edwards demo, Microsoft
Dynamics 365 demo)

- the list of values in each competency drop down in the appraisal screen

- set new KPlIs, objectives, projects to be inactive by default for previous years

- modifying the start of org reporting cycle e.g. ‘January to December’ becomes ‘April to next
March’.

- restrict all KPI scores between 0 and 100.

- set the upper and lower bound of that restriction for all KPIs (i.e. from 0 and 100 to other
numbers)

- change the days after month reminders should be sent on

- set the days that reminders should also be escalated to the KPI/KR owners manager

- change the score thresholds for the RAG (red amber green) status for KPIs and Projects
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- allow managers to quick set up

- ensure managers set appraisal notes before saving appraisal

- allow full unlock of the system whilst setup is being completed

- calculating non-cumulative KPI/OKR scores on the last score vs the average of the scores that
year to date.
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Multi-language

Kippy is available in over 100+ languages, including English and Arabic. The language can be
defaulted to the whole organisation. Plus, each user can flip between languages as needed.

Perspectives Objectives Projects Miestones Compaetency

Users

Default language for new users

Current Getaust Ungosje
Current default language is Englsh

Select delaul language
[ At

SAVE SELECTED LANGUAGE

Edit user

Usar 10 et

Leave a message A\
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Catatan

Cebuano

Chichewa

Chirmss (Sirpiifed)
Chirese (Tradional)
Corsican

Croatian

Leave a message A\

All screens and help have already been translated to Arabic and verified by a native Arabic
speaker.

s © Projects @ KSA v & . Oct

@il oY) Gadls

S | R | ad

CEOQ | Admin | owner@thesoksioncrowd com (RN

Pl
CIAN a e o~ A S e LS D e
owrnrGthesolutioncrowe No ceo 20% £
o de e s
s . A S g D e gn R g D e
3 ) 547% 1 0 4 1 0 o
s
- o b i [T
nauran kharGthesoltic CEO Monciay, February 15, 2021 1008
e
Communication Sulls Flexitity
[ 4 Exconte Expoctasons | - [ 5 Excoptionat §
naarve Customer Focus
| 5 Exceptiona | = | & Exceocs Expectazona ]
Leadershp Toam work
2 Newts begrivement [ & Exconts Expactarons ]
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KPis © Projects @ KSA v __-._ . Oct

<l ).::,A“ d,\.al.ﬁ

Ao | g | e
Customens | oake oo spfage 35 oo o Dead 2 | o300 da e 8 vy

S Ll iy 0 e g S e

S R e B

eladad
e b petape 35 Opd ead 2
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Help

All labels come with helpful help text on mouse hover.

VAT | HOW | APPIaIes
CEO | Admin | owner@thesolutioncrowd.c

ve OETAILS - View detalls of targets and actusis
per KP1 or project. Scores reflect the entice

‘ selected year. Provide notes, ap analysis, and

certzemarce feedback on 8 1pecific period.

et i) 2l paayl paan Bk -

Slaglaall &
| o 2sBial caman Z3m ¢ anly n B Tymagdyl s

T s Adpe Wlaal) 2l pgenll S o) Blaall s
|, sl samall plall S it g laall.

In-context help and bi-directional chat window for support.

Appraisor Appraisor's Team
7 Quick-start: Add objectives (x]

~\

On the a screen, click the Add Objective button and
select the Perspective for the new Objective. Enter its name
and desciption, and click Add Objective. Repeat this for as ]

many Objectives as you have. Note, the default list of

Perspectives can be changed in Settings. a . Finally,

click the Add KPI button.

(¢)
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[ Prc

There are no agents available right now to take I Nauman
your call. Please leave a message and we will =D B g
reply by email. '
Nouman
Name I Hi, Please let me know if you have any .
questions or need any help getting set up.
Email Thanks, Nouman

orsigninwith@ @ ™

#1

Message

BN

=
.
™

e
)

]
et
H
1

, Type your message here l, °
Free user manuals, how-to guides and help articles are also available via the Help buttons in
the app and on the website www.Kippy.cloud
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Personalisations

The system comes with multiple configurable colour themes. Users can personalize colours.

Default colour theme for all users

Colour theme
Current default colour theme Is LIGHT

Select detait colour theme
LIGHT

UGHT
SAVE SELECTED COLOUR THEME

Set user profiles or let users self manage.

Username  owner@thesoltioncrowd com
Roke Addmin
Home team  CEO

SET PROFLE PICTURE
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Mobile responsive

All screens are mobile-responsive, scale up and down with browser zoom and are optimized for
smartphones, tablets, laptops, desktops and extra large screens for presentations and
dashboards. Available on iPhone and Android. All browsers supported.
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Mobile app

Download the iPhone app from the Apple AppStore for a quick and easy way for staff to submit
due KPI actuals and managers to review them.

Dec 2023

Mill $ 60 /170

Operations
Finance

Maximize revenues & returns from core
and new businesses
st updated 10 months ago

Update

000 AED 35 /15

Sales
Customers

Increase customer base & products
and services

Kippy — Features

My KPIs "

o G -

a

KPI details "

Dec 2023

Average employee satisfaction rating
(82%)

Submit new actual

Red

£ Download on the
' App Store

S
Review ¥
Nov 2023
Nauman Khan
Customer Lifetime Value (CLV)
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Navigation

Voice control

Kippy — Features

Change screens using your microphone.

|~* Kippy - Voice Commands - Cheat Sheet

What can | say
What can i ask
Open quick start
How to
Help

g Proje

Show <kpi name>
Show <project name>
Next
Previous

Create new KPI
Create new project
Maintain
Projects mode
Kpi mode
Invite colleagues

Invite user

Keyboard shortcuts

Dashboard
Executive summary
Wheel
Scorecard
Compare
Analyse
Print
Show teams
View users

Change the reporting period to <month>
Show next year
Show previous year

Go to <team name> team

Voice commands only work on Google Chrome -
which will ask ‘to use the microphone’,

© 2025 Kippy KPI Management Ltd. All rights reserved

Q Click the microphone icon and clearly say one of the commands below.

Logo
Profile picture
Password
Background colour

Show the audit
Unlock plans and actuals

Or, say "Settings for’ followed by :
Teams
Users
Perspectives
Objectives
KPIs
Projects
Milestones

After a prolonged period of silence, the mic will
automatically turn off.
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Shortcut to screens by pressing Shift and Function keys:

F1 Strategy
F2 Teams

F3 Summary
F4 Wheel

F5 Dashboard
F6 Scorecard
F7 Details

F8 Maintain
F9 Drill down
F10 Inbox

F11 Tasks
F12 Timeline

Tactile dashboards

Re-size dashboards and graphs by double-clicking, dragging, mouse wheel for zoom, etc.
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Customisations

The system is integrated with OAuth2.0 identity mechanisms including Google Login, Slack
Login and Microsoft Entra (formerly known as Microsoft Active Directory).

The system is integrated with SendGrid for emails and can be easily integrated to include
notifications via SMS and other email servers including Exchange.

The system is horizontally scalable (without limit) on Cloud infrastructure with automatic
upscaling and downscaling of resources based on user demand.

As well as building adapters and interacting with web APIs, it is also an option to buy a licensed
copy of the source code and extend the product with your own internal technology teams,
without or without help from the kippy build team.

Various documented use cases are available for interacting with external and internal Enterprise
systems such as Power BI, Sharepoint, Microsoft Team Foundation Server, Trello, Google
Sheets, Google Translate, Slack and Zapier - which can be used to easily connect to Oracle
ERP and other business intelligence tools.

Online assisted and non-assisted courses are already available on kippy methodology and
tooling for users and admins, in English and Arabic. On-premise training is available.

Detailed use cases available on www.kippy.cloud for using web APIs for data exports.
https://www.kippy.cloud/web-api-integration-with-sharepoint
https://www.kippy.cloud/automate-your-business-processes
https://www.kippy.cloud/system-to-system-updates
https://www.kippy.cloud/functions-adapters-and-integrations
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Built-in integrations

Several configurable integrations are already built-in, and can be enabled for our Enterprise
customers. Please get in touch to learn more.

Wrike Integration

Ao W e
o

Wrike integration sattings

St Ve Chet ©
St W St st
St e pccmen vohan

At e et e

ST WRSE NTEGAATION SETTINGS

The PDFShift integration allows scheduled reports to be sent with advanced visualisations.
Please visit https://pdfshift.io/ to get your API key. Setting sandbox mode to on allows the
service to be used for free — but puts a small PDFShift logo on your reports.

PDFShift integration settings

POFShift enabled?

PDFShift API Key

sk_d78ea328183b4 1dabcfadanal8c0744e1d16ee9a

POFShift sandbox mode?

SAVE PDFSHIFT INTEGRATION SETTINGS
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Billing

Subscribe in-app with simple per user billing (monthly or annually).

Trial expires in 14 days. Click here to subscribe.

Teams | Users | Perspectives | Objectives Projects | Milestones | Competency | Tasks | Audit | imtegrations

Subscription

Quick Start plan

Simple per user billing Initial organization setup Integrated support

Contact us to cancel your subscription We can help get you set up and import Chat to us directly from the app, via
at any time your existing data email or on the phone

$4 per month $40 per year

BUY NOW

Invoice based billing available for bulk and enterprise usage.
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Security

Authenticate with Slack, Google and Microsoft single-sign on. Plus multi-factor authentication.

We will not share your data with anyone EVER!

Kippy Cloud is hosted on Google Cloud Engine in the zone europe-west2, with access
extremely restricted - no data is stored on any other physical servers. Please visit
https://cloud.google.com/compute/ for more information

All data is encrypted in transit and at rest.

KPI performs regular security and vulnerability audits, checks and monitoring.
Identity and integration is always done, at a minimum, using OAuth2.0 authentication
and https.

All data is encrypted with the encryption keys stored securely. In the case of a breach,
we will notify the affected parties. Customers SOC integration can also be configured
upon request.

Similar principles would be applied for customized hosting.

KPI Cloud is built with multi-tenancy from the ground up, so your data is segregated at
all tiers, ensuring only you can see your data.

Access to data is further restricted by role-based access controls within your
organisation and teams - ensuring users can not unintentionally see each other's data.
If you stop your subscription, kippy will change your access to read-only for a period of
90 days, during which you will not be able to change your data, but can re-join at any
time. After this period, all your data will be hard deleted from kippy.

You may request a full dump of your data and audit history at any time. Data will be
provided via RESTFUL JSON endpoints or via an encrypted zip of JSON files, made
available for secure download.

End-of-contract data extraction - All the users data is available to the user via the web
APlIs at any time. All kippy data is regularly backed up. However, users are also
encouraged to take extracts of their data for backups or local integrations as often as
they choose.

Kippy is fully functional on all modern browsers. Google Chrome is the recommended
browser. No application to install. Designed for use on mobile devices.

The service interface is part of the application but only available to users with the
appropriate role. The interface allows the user to self-serve any maintenance activities -
including adding, renaming, deleting, moving all data objects. All activities are fully
audited and follow governance rules to ensure system integrity. The service interface is
only available to the appropriate system user, who can a) view the audit log to be
viewed b) bulk import existing KPI data c) delete users from the system.

Kippy is designed to ensure there is practically no usage based impact across users
because:

- most complex processing is done in the client's browser and not on the kippy servers.
- hosting provides rate limiting and DDOS protection
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- sophisticated caching refreshes in low-priority background jobs

- sophisticated auto scaling-up of underlying hosting resource to over 1000 times typical
load (which auto scales-down to reduce cost)

Staff security clearance - Conforms to UK standard BS7858:2012 and Developed Vetting
(DV) and OWASP

Default Data storage and processing locations. United Kingdom. Other hosting options
available.

Data Centre security standards - CSA CCM version 3.0

Penetration testing frequency - At least once a year. Additional Pen Testing available
upon requests.

Protecting data at rest - Physical access control, complying with CSA CCM v3.0. Physical
access control, complying with SSAE-16 / ISAE 3402. Scale, obfuscating techniques, or
data storage sharding.

Data export approach - Users can call kippy's secure web APIs (with the appropriate
authentication credentials) to extract all their current and historical data in JSON
format. Other data import formats - MS Excel template to collect and bulk upload
existing info. Updates can be submitted using RESTFUL/JSON web API calls. No other
system ingress or egress channels to data exposed.

Data protection between buyer and supplier networks and Data protection within
supplier network - TLS (version 1.2 or above)

Approach to resilience - Multi-availability zone replication. Auto-scaling. Automated
testing. Canary releases. Production Monitoring

All configuration is managed with Infrastructure as code (laaC) principles. All code is
managed in a private GitHub repository. All changes are reviewed with a formal
Architecture design process with formal design documents. All builds and releases are
tracked in the CI/CD pipelines. All releases are security and vulnerability scanned.
Change management processes ensure all releases are a) released outside of business
hours b) tested in a Stage production-like environment and c) canary-released before
full roll out. APl iteration is tracked through semantic versioning.

Vulnerability management approach Each release is scanned using Google Cloud Web
Security Scanner. Security fixes are given highest priority by the in-house development
team. Patches can be deployed via the CI/CD pipelines within a minute.
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Extensions

The final key point is that if the needed feature or mechanism is not clearly articulated in the
proposed solution, Kippy should not be viewed as a closed and unchangeable platform.

The upfront investment of making kippy a modern cloud-based solution, with the latest modern
development practices, means it is incredibly flexible and extensible - allowing quick and easy
customisation to your exact needs.

Whether that be specific workflows, complex business rules, new features or deep integrations.
The intention is to use the project discovery phase to identify those exact needs and configure

and customize to the exact detailed end user requirements.

Contact us at info@kippy.cloud to learn more
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